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I3IPJIEYHHUIEP/ PASPABOTUYUKU// DEVELOPERS:

CeiitoBa I'ynpHap TokTapoBHa — nmpodeccop, SKOHOMHKA FRIIBIMAAPBIHBIH KaHIUIAThI

CeiitoBa I'ynbaap TokTapoBHa — mpodeccop, KaHIUIaT SKOHOMHUYECKUX HAYK

Seitova Gulnar Toktarovna — Professor, Candidate of Economic Sciences

YTebaeBa Kenuckynbp AGAMKapUMOBHA — TOLIEHT, SKOHOMUKAJIBIK FRUTBIMIAD KaHIUIAThI
YTebaeBa XKenuckynb AOIUKapHUMOBHA - IOIICHT, KAHIUAAT SKOHOMHUYECKUX HAYK

Utebayeva Zheniskul Abdikarimovna - Associate Professor, Candidate of Economic Sciences
Kunkaiinaposa Alicapa AXMeIueBHA — aFra OKBITYIIbI, SKOHMUKA FHUTBIMIAPBIHBIH MarucTpi
Kunkaiinaposa Aiicapa AxMeaueBHa — CT.IIPENoAaBaTellb, MAaruCTp SJKOHOMUYECKUX HAYK
Zhilkaidarova Aysara Akhmedievna — Senior Lecturer, Master of Economic Sciences

bankun Poman McubaeBuy - "KocraHaii 00JIBICH OKIMIITIHIH O11iM 6acKkapMachl" MEMJIEKETTIK
MekeMmecinin 6ac mamanbl, 7M04102-Menemxment Ob-ubiH 2016 XbUTFBI TyJIET

bankun Poman Hcubaesny — I'Y «YnpaBneHnus oOpa3oBanus akumata Kocranaiickoit o6mactu,
IJIaBHBIN crienuanuct, BeimyckHUK 2016 rona OIT 7M04102-MenemxmeHT

Balkin Roman Isibaevich — GU "Department of Education of Akimat of Kostanay region”, Chief
Specialist, graduate of 2016 OP 7M04102-Management

Kyrxanoa A.— 6B04102-Menemxment Ob-HbIH 4 KypC CTyAeHTI

KyrxanoBa A.— cryzaenrtka 4 kypca OIl 6B04102-MenemxmenT

Kutzhanova A. — 4rd year student of the EP 6B04102-Management

YCBIHBJIbI/ PEKOMEHIOBAHO/RECOMMENDED:
ByxranrepnikecemkonebackapykadenpaoTeIpbicbiHAaKapacThIpbUIIbL, 2026 x. 08.05.

Ne 8 xarrama

Paccmotpena Ha 3acenanuu kadeapbl OyXralTepckoro y4uera u yrpaBieHus, TpoToko No§

ot 08.05.2026 .

Considered at a meeting of the department of Accounting and Management, protocol No. 8 dated
08.05. 2026 y.

DKOHOMHMKA KOHE KYKBIK (PaKyIbTeTIHIH o/IiCTEMeIiK KOMUCCHSICHIHA TaKbUTaH b1, 2026 k. 26.05
Ne 3 xarrama

OO6cyx/eHa Ha 3acelaHui METOJAMYECKON KoMHUCCHM (aKyJIbTeTa SKOHOMHMKHU U IpaBa, IPOTOKOI
Ne 3 o1 26.05. 2026 .

Discussed at a meeting of the methodological commissions of Faculty of Economics and Law,
protocol No 3 dated 26. 05. 2026 y.

Oky-omicTeMenik KeHeCiHIH memiMiMeH YChIHBIIBL, 26.05.2026 x. Ne 11 xatTama
PexomenoBaHa pemieHueM YueOHO-MeToIu4eckoro coseTa, mpotokos Ne 11 ot 26.05.2026 r.
Recommended by the decision of the Educational and Methodological Council,

Protocol No. 11 dated 26.05. 2026 y.

Keaeci KyxaTrap HerisiHnge skacajbl:
- OJKorappr OimiM  OepyAiH MEMIJIEKETTIK OKaJlIblfa MIHACTTI cTaHaapTel, KasakcraH
PecriyGnukacbiabiH FrutbiM koHE KOFaphl OUTiM MuHUCTpiHIH 2022 xbputrbl 20 mrimmeneri Ne 2
OyiipeireiMen Oekitinres (20.02.2023 k. e3repicTep MEH TOJIBIKTHIPYJIAPMEH);
- OJeyMeTTIK OpINTECTIK IEeH JJIEYMETTIK JKOHE €HOEK KaTbIHACTAphIH peTTey >KOHIHJEr]
pecnyONHKaNbIK YIDKAKThl KOMUCCUSHBIH 2016 kbUtFbl 16 HaypbI3garbl OEKITUITEeH YITTHIK
OUTIKTLTIK mIeHOepi;
- "Toyeken-meHemxMeHT" kociOu ctangaptel (KOCIII KAPTOUKACHI: Toyeken-MeHEeTKMEHT
xkeHiHAer: Oacmibl, 7-meHreit), "Atamexken" Kazakcran PecmyOnumkacel ¥arteik Kocimkeprep
nanatackl backapma TteparachlHbIH oOpblHOacapbiHbIH 2019.12.26 No 263 OyiipeireiHa Ne 90
KOCBIMILIA



- Kocibu cranmapt: "Crparerusieik HR" Kazakcran PecnyOnmukaceinbiy "ATamekeH" YITTBHIK
Kacinkepnep manaracsl backapma TeparaceiablH opbiHOacapsiHbiH 2019.12.18 Ne255 OyiipeirsiHa
Ne 16 xKoceIMIIIa

Pa3paGorana Ha OCHOBaHUM CJIEXYIONIUX JOKYMEHTOB:
- T'ocynapcTBeHHbIi 00111€0053aTENBHBIN CTAaHAAPT BHICIIETO 00pa30BaHUs, YTBEPXKIECH MPUKA30M
MuHucTpa HayKu U Bbiciiero obpaszoBanus PecnyOnuku Kazaxcran ot 20 urons 2022 roma Ne 2(c
M3MeHeHUsAMH U JonojHeHusaMu ot 20.02.2023 r.);
- HamuonanpHas pamMka KBaM(UKalMiA, YTBEpXKACHHAs MPOTOoKojoM OT 16 mapra 2016 rona
PecnyOnmkaHCKO# TpeXCTOPOHHEH KOMHCCHEH MO COLMAIIbHOMY MapTHEPCTBY M PETYIMPOBAHUIO
COLIMAJIBHBIX U TPYAOBBIX OTHOLIEHUH;
- IIpodeccuonanpupiii cranaapt «PuCK-MeHEIKMEHT» (KapTouka MpOoecCUu:pyKOBOIUTEND I10
pUCK-MEHEDKMEHTY, ypoBeHb 7), Ilpunoxkenne Ne 90 k mpukaszy 3amectutens [Ipencenarens
[IpaBnenus HarmumonanbHO# manatel npeanpuHuMmatenciiPecrybnukn Kazaxcran «ATamMeKeH»OT
26.12.2019r No263
- Ilpodeccuonansubiii cranmapt: «Crparermdyeckmii HR» Ilpunoxenue Ne 16 k mnpukasy
3amectutens [Ipencenarens [Ipasnenus HanmonanbHoi nanatel npeanpuHumatenei PecryOnuku
Kazaxcrtan «Atramexen» ot 18.12.2019r. No255

Developed on the basis of the following documents:
- The State mandatory standard of Higher Education, approved by the Order of the Minister of
Science and Higher Education of the Republic of Kazakhstan dated July 20, 2022 No. 2 (with
amendments and additions dated 20.02.2023);
- National qualifications framework approved by the protocol of March 16, 2016 by the Republican
tripartite commission on social partnership and regulation of social and labor relations;
- -Professional standard "Risk Management™ (profession card:Head of Risk Management, level 7),
Appendix No. 90 to the order of the Deputy Chairman of the Board of the National Chamber of
Entrepreneurs of the Republic of Kazakhstan "Atameken™ dated 12/26/2019 No. 263
- Professional standard: "Strategic HR" Appendix No. 16 to the order of the Deputy Chairman of
the Board of the National Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken”
dated 12/18/2019 No.255
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Binim Oepy 6arnapiaaMachbIHbIH ACIIOPTHI
IMacnopT o0pa3oBaTe/IbHOI MPOrpaMMbl
Passport of the educational program

BBB koabl :xoHe aTaybl/
Kon n nHazBanue OI1
OP code and name

7M04110 Menemxment/ Management

Binim Oepy canachbIHBIH KOABI KIHE
kikrenyi / Kox n kinaccupuxamms
Oo6utactu odopazoBanus / Code and
classificationthe field of education

7M04 busnec, Oackapy koHe KyKbIK /busHec,
ympasieHnue u npaBo/Business, management and law

Jasipiay 6aFbIThIHBIH KOJAbI MEH
sKikTeayi / Kox n kinaccupuxanus
Hanpasjienus noarorosku / Code and
classificationareas of training

7M041 busnec xone 6ackapy/ busnec u ynpasienue/
Business and management

Binim 6epy 0arnapaamanapbl TOObI /
I'pynna o0pa3oBarebHbIX IporpamMm/
Group of educational programs

MO072 Menemxment/ Management

Bigim BB Typi/ Bun OIN/ EP type

Konpansicrarsl/ [eiicTByronras/ Acting;

BBXCIK 0OoiibiHma aeHreiii / YposeHnn
nmo MCKO / ISCED level

BBXCIII / MCKO / ISCED7

YBIII ooiibinma nenreiii/ Yposens no | YBII / HPK/ NQF7
HPK/ NQF level
CBIlI 6oiibinma neHreiii/ Yposens no | CBIL/ OPK/ ORKY

OPK/ORK level

Myrenekriri 0ap agamaap ywmin bb
soHe EBK icke acbipy maprraps /
Ycaosus peammzanuu OII post imn ¢
uHBaIUAHOCTHIO 1 OOII /

Conditions for the implementation of
EP for students with disabilities and
special educational needs

Myrenekriri Oap OuTiM amymbulapablH OutiM  Oepy
MpOLIECIH KaMmMTaMachl3 €Ty YIIIH YHUBEPCUTETTIH
aKaJIeMUSUIBIK cascaThlHA coliKec MOHAEepAiH ( GapibIK
MOMYJBJEPAIH), MPAKTUKAIAPBIH >KOHE KOPBITHIH]IBI
aTTecTarTay paciMepiHiH TOpTiOl TONBIK CaKTaIaabl.
"Myrenektiri  Oap OuliM  anymbUIapAbIH  MOHAIL
UrepyiHiH apHaiibl maptrapbl”’ OOMbIHIIA MYTreIeKTIri
6ap amampmap yuriH xoHe EBB Geitimaey bb apnanran
KOCBIMINIa O6JiMIH €Hri3y apKbUIbl OKY JKYMBIC
OarnmapiaManiapeiH (CHILTa0ycTapIbl) d31pJiey apKbLIbI
iCKe achIpblIabl.

Jns obecrieuenuss  0Opa3oBaTEIBLHOTO  IpoIlecca
oOyuaromuxcs ¢ uHBauIHocThI0 U OOII coxpansiercs
MOJIHBIM ~ JUCHUIUIMH  (MOZyJeil), TpakTHK U
MpoIelypbl UTOTOBOM AaTTECTallud B COOTBETCBUU C
AKaJeMHYEeCKON MOJUTUKON yHUBepcuteTa. [t nui
¢ wuaBanugHocTtbl0o U OOIl apanrtammonnas OII
peanusyeTrcss 4epe3 pa3paboTky Paboumx yueOHBIX

mporpaMMm  (cuutabycoB) — MyTeM  BKIIIOUEHUS
JIOTIOJIHUTENBHOTO pa3zzaena «CrenuanbHble YCIOBHUS
OCBOCHHUS JTUCLUTITUHBI 00y4JarmuMucs c

nHBAMTHOCTEIO U OOI1»).
To ensure the educational process of students with




disabilities and special educational needs all courses
(modules), practices and procedures of the final
certification in accordance with the Academic Policy
of the University. The adaptation of the EP is
implemented for persons with disabilities and special
educational needs through the development of working
curricula (syllabuses) by including an additional
section "Special conditions for mastering the course by
students with disabilities and special educational
needs™).

OKpITYy HbICaHbl/ @opMa 00yueHus/
Form of study

Ky#nnisri/Ognoe /Fulltime

Oxy wMep3imi/ Cpok  ooyuenust/ | Lxbui/l romal/l years
Training period
OkpITy T/  SI3bIk  0OyweHmst/ | Ka3ak >koHe opbic/ Ka3axckuit u pycckuit/ kazakh and

Language of instruction

russian

Kpeant xesnemi/ Oobem kpeauTos/
Loan volume

AxkanemMusuIbIK KpeauT 60 | AkageMuyecKux KpEOUTOB
60/ Academiccredits 60 ECTS




TYJEK MOJEJII/
MOJEJIb BBIITYCKHUKA/
GRADUATE MODEL

Binim Oepy 0armapiaamacbinbIH MaKcaThl/ Llesqb o0pa3oBaTeibHOI MporpaMmbi/
The purpose of the educational program

Backapy camaceiHma OUTIKTI jkoHE Oacekere KaOineTTi, COHmal-aK 0ackapy cajachIHIAFbl OHIPIIK, YITTHIK KHE
oneMJIiK JICHreiaeri Kazipri 3aMaHFbl FEUTBIMHU YKOHE TPAKTUKAIBIK MOceJIeepAl peTTeyTe aHe MIenryre KaoiaeTTi
Ka3ipri 3aMaHFbl MEHEPKMEHT CaJlachbIHAAFbl MaMaHAApAbl Aasipiay

[loaroroBka BRICOKOKBATU(HUITMPOBAHHBIX M KOHKYPEHTOCIIOCOOHBIX CIIEIMANNCTOB B chepe ympaBieHus, a
Takke B 00JacTH COBPEMEHHOTO MEHEIKMEHTa, CIOCOOHBIX (POPMYJIHPOBATh W pelIaTh COBPEMEHHBIE
Hay4YHBIC U MPAKTHYCCKUE MPOOJEMbl Ha PETMOHATBHOM, HAIIMOHAILHOM M MHPOBOM ypPOBHE B 001acTh
YIpaBIeHHUSL.

Training of highly qualified and competitive in the field of management, as specialists well as in the field of modern
management, able to formulate and to solve modern scientific and practical problems at the regional, national and
world level in the field of management.

Bepinerin nopexe/Ilpucy:xiaemas crenedb/ Awarded degree

«7M04110 MenemkMeHT» OL1iM Oepy OarmapaaMachkl OOHMBIHITIA OM3HEC KoHE OacKapy MarucTpi

Marwuctp Or3Heca U yIpaBiIeHus o0 obpa3oBatesbHOM nporpaMme  «7M04110 MenemxmerT»/

Master of Business and Management in the educational program «7M04110 Management»

Maman JayassiMaapbiHbIH Tiz0eci/ Ilepeuensb no/uknocreit mo OII/ List of positions on OP

Kommeprwsiibik qupextop, CRM-MeHemkepi, MHHOBAIUSIIBIK MeHeKep, HR-MeHemkepi, TorucTika MeHepKepi,
CBHIPTKBI caylla MeHeKepi, >kapHama MeHemkepi, PR-meHemkepi, mapkerornor, OpeHm wmeHemkepi, BTL-
MEHeIDKepi, caTy MeHeIDKepi, Kap Kbl MEHeDKePi, caThIaly MEeHeIDKepi, cyrepBani3ep, HHTePHET-K00a MEHEKepi

Kommepueckuit nupexkrop, CRM-meHemxkep, MHHOBaIIMOHHBIA MeHemkep, HR-meHemxep,MeHemxep 1o
jorucTuke, MeHemkep BOJl, MeHemkep no pekiame, MeHemkep o PR, mapkerosor, OpeHI-MEeHEKeD,
BTL-menemxep, MeHeKep O MpoakaM, PHHAHCOBBIA MEHEKEp, MEHEDKEp IO 3aKyIKaM, CylepBansep,
MEHEDKEp HHTEPHET-IPOEKTa

Commercial Director, CRM-Manager, Innovation Manager, HR-Manager, Logistics Manager, Foreign Trade
Manager, Advertising Manager, PR-manager, Marketer, Brand manager, BTL-manager, Sales Manager, Financial
Manager, Purchasing Manager, Supervisor, Internet project manager

Kacion kbp13mer 00bexTinepi/ O0beKThI NpodhecCHOHAIBLHOM AeATeJIbHOCTH/
Objects of professional activity

KbI3MET cajlachl MEH asiChlHA KAapaMacTaH MEHIIKTIH OapiibIK HBICAHBIHAAFBI VHBIMAAD MEH KOCITOPBIHAAD;
MEMJIEKETTIK JKOHE KEprilikTi Oackapy opraniapbl MeH WH(PAKYPBUIBIMBI (MUHHCTPIIKTEP/IiH, areHTTIKTEepIiH
JICTIapTaMEHTTEPI, OOJIBICTHIK, KANAJIBIK, ayIaHIbIK SKIMIIKTEp MEH MACJMXATTap); OpTa KACINTIK MKOHE YKOFaphl
OKY OpBIHJIAPbI; FHUIBIMH OPTAITBIKTAP, CapanTaMasIbIK-KOHCAITHHITIK YABIMIAp, BEIOMCTBOAPAIIBIK, OHIpApaIbIK
YKOHE XaJIBIKAPANIBIK FhUIBIMU JK00as1ay YHBIMIIAPhI

OpTaHu3alMy U TPEANPHATHS BCeX POPM COOCTBEHHOCTH HE3aBUCHUMO OT OTpacid U cepbl AeSTeIbHOCTH;
opransl M MHQPACTPYKTypa T'OCYAapCTBEHHOTO M MECTHOTO YIpaBlieHHs (JlemapTaMeHThl MUHHCTEPCTB,
areHTCTB, O0JIaCTHBIE, TOPOJCKHE, PAlOHHBIE aKUMAaThl W MAaciuXaTbl); CpeJHHE NPOQPEeCCHOHANBHBIE H
BEICIIME y4YeOHbIE 3aBEJCHMs; HAy4YHbIE [EHTPBl H OKCHEPTHO-KOHCANTHHTOBBIE OpraHU3allWy,
MEXBEJIOMCTBEHHbIE, MEKPETHOHAIIFHBIE M MEKAYHAPOAHBIE HAYYHbIE TPOEKTHBIE OPTaHNU3ALNN

organizations and enterprises of all forms of ownership, regardless of the industry and sphere of activity; bodies and
infrastructure of state and local government (departments of ministries, agencies, regional, city, district akimats and
maslikhats); secondary professional and higher educational institutions; research centers, expert consulting
organizations, interdepartmental, interregional and international scientific design organizations.

Kacion kb13met TypJiepi/ Buabl npogeccuonanbHoii aesreabHocTH/ Professional activities

- FBUIBIMH-3€PTTEY;
- Oitim Oepy;

- YHBIMIACTHIPYILIBUIBIK-0aCKapyIIbUIBIK;
- ecemnTey-xobanay,

- OHJIPICTIK-0acKapYIIBLIBIK;

- SKOHOMHKAJIBIK;

- aHAJTUTHKAJIBIK;

- capanTaMaJbIK-KOHCYJIbTATUBTIK;




- OKY-o/licCTeMeTiK/

- HAYYHO-HCCIIEIOBATEbCKAS;
- oOpa3oBaTeIbHas;
- OpraHu3alMOHHO-yIpaBICHYECKas;
- pacyeTHO-TIPOCKTHasI,
- IPOM3BOJICTBEHHO-YIIPABICHYECKAS;
- BKOHOMHUYECKas,
- aHAJIUTUYECKas,
- DKCIIEPTHO-KOHCYJIbTATUBHAS,

- y9eOHO-MeToTIeCKast/

- research and development;

- educational;

- organizational and managerial support;
- calculation and design work,

- production and management;

- CONomic;

- analytical;

- expert advisory service;

- educational and methodical.

Kaciou Kbi3meTiHiH pyHknusiiapsl/ @yHKIMU npodeccuoHaIbLHOM 1eATeJIbHOCTH/
Functions of professional activity

- OH/TIPICTI JkoHe OacKapybl AAMBITYIBIH HETi3Ti OaFBITTapBIH KOCAPIAY;

- DacKapMaHbIH MaKcaTTapbl MCH MIHICTTEPIH aHBIKTAY, OJIAPIbIH THIMJILUIITT;

- OHAIPICTIK OOBEKTiHIH KYPBUIBIMBIH JKoHE 0acKapy KYpbUIBIMBIH KaJbIITACTHIPY, OHIIPICTIK ammapaTbl
OHTAMIIBI KYPY;

- OHJIIPIC TEXHUKACHI MEH TEXHOJOTHACHIH KETUIIIPY;

- KbI3METKEpJIEP/Ii BIHTATAHABIPY, OJapAbIH KYMBICHIH KaHIAHIBIPY;

- MaTepHUAJIBIK )KOHE MaTePHAIIIBIK eMEC OHIIPIC callaChIHa MHHOBAIMSIIAP/IBI CHI13Y

- KOPIIOPAaTUBTIK CTpaTEeTHsUIapAbl d3ipiey, CTPaTeTHUsUIBIK MIHACTTEpAl IIemry >KOHE KOMITaHUSHBIH
Kap>KBICBIH Oackapy.

- OeifiHiK OarbITTaFkl IOHJIEP OoibIHINA OitiM Oepy OaraapiamManapbl MEH OKY-9JIiICTEMENIK KelleHIep/i
azipiey

- IUIAHWPOBAHUE OCHOBHBIX HAIIPABJICHUH Pa3BUTHS TPOM3BOJICTBA U YIIPABICHHUS;

- oTpeieNieH e 1eNiel U 3a/1a4 yrpasiieHus, UX () (HEeKTHBHOCT;

- (opMHpOBaHHE CTPYKTYpHI TMPOU3BOJICTBEHHOI'O OOBEKTa M CTPYKTYpPBI YIPABICHUS, OINTHMAalIbHOE
MOCTPOSHHE TTPOM3BOICTBEHHOTO aNIapaTa;

- COBEPILICHCTBOBAHNE TEXHUKU M TEXHOJIOTUH MPOU3BOJICTBA;

- MOTUBAIIMS NIEPCOHAIIA, aKTUBU3AIINS X TPY/a;

- BHEJJpEHNE HHHOBALIM B chepe MaTepHantbHOro U HEMAaTepUaIbHOTO TIPOU3BOICTBA

- pa3paboTKa KOPIIOPATHUBHBIX CTPATErHi, pelIeHHe CTPATeTHYSCKHX 3aJad M yIpaBlIeHHE (UHAHCAMH
KOMITaHWH.

- pa3paboTka 0O0pa30BaTENbHBIX NPOrpaMM M Y4eOHO-METOJMYECKMX KOMIUIEKCOB IO JUCHHUILIHHAM
npodUILHON HAaIPaBICHHOCTH/

- planning of the main directions of production and management development;

- definition of management goals and objectives, their effectiveness;

- formation of the structure of the production facility and the management structure, optimal construction of
the production apparatus;

- improvement of equipment and production technology;

- motivation of staff, activation of their work;

- introduction of innovations in the field of material and non-material production

- development of corporate strategies, solution of strategic tasks and financial management of the company.
-development of educational programs and educational and methodological complexes in the disciplines of

the profile orientation.




bbb Goiibiama oKy HaTHAKeAepi/ PesyabTarel 00ydyenns no OIl/ EP learning outcomes

ON 1 MakcarTsl ayJUTOPUSIMEH ©3apa SPEKETTECY Ii OHTAMIAH IBIPY KOHE OPEHIKE aaalIbIKThI
apTTHIPY YIIiH KaciOu canana XKM-re neriznenren 6ackapy TEXHOJIOTHSIIAPHIH Maiianany

ON2 FbuIbIMU TaHBIM d/TiCHAMACHIH; FHUIBIMH KbI3METTI YHBIMAACTHIPY/IBIH MPUHIIAITEPI MCH
KYPBUIBIMBIH 01Ty, FUTBIMU-3€PTTEY KbI3METIHIH JaFAbLIAPbIH MEHTEPY

ON3 Backapy canachIHIarbl OHIPIIIK, VITTBIK )KOHE JIEMIIIK ICHIeHIe Ka3ipri 3aMaHFbI FHUTBIMH KOHE
MIPAKTHKAJIBIK IIPOOIIeMaap bl TY>KBIPBIMIIAY JKOHE IIIEIITY;

ON4 MeHepKMEHT callachbIHIa VITTBIK XKOHE XaIbIKapalIbIK JCHICH/IC FHUTBIMUA KOMMYHHUKAIHSLIIAP
Kyprizeni, 6ackapy karaaibiHa OaliIaHBICTEI Oapadap Oackapy CTHIIBICPIH TAHIANIbI KOHE
KOJIJIaHATbI, KOIIOACIIILUTBIKTHI 3€PTTEY 9MIICTEPl MEH KOIOACIIBUIBIK KACHETTEPIH, OacKapy
KY3BIPETTEPiH IaMBITY TEXHOJIOTHSIIAPBIH KOJIaHA b,

ONS 3amanayn MEHEIKMEHTTIH 9/IiCHAMAJIBIK YKOHE TYKbIPhIMIAMAJIBIK HET13/IepiH, HETi3r1
KaFruIaTTapbl MEH epEKIIeTIKTEpiH OIS/ XKoHE ONlapabl OaCKapyIIbUIBIK MISITMICP Il KaObUIIay
OaphIChIHA THIMIII KOJIIAHATBI;

ONG ¥iibiMaarsl e3repicrepai 6ackapy TEXHOJIOTHSICHIH €CKepe OTBIPHII, THIM/II OacKapy menrMaepin
KaObUIAay; 6acKapy IemimMaepiH KaObuiaay yiliH HopThenbaik Tanaay Kyprisy, yibIMaa e3repicrepi
0ackapy TEXHOJIOTHSIIAPBIH KOJJIaHY;

ON7 Kas3ipri 3aMaHfbl MEHEDKMEHT CaJIaChIHJIa TEPEH KoCciOM OLTIM/II Tajlam €TeTiH YUBIMHBIH KbI3MET1
OapbICHIH/IA TYBIHIAUTHIH MACENENepAl TYKBIPhIM/IAY JKOHE LICNTy; YHbIMIapaa yakaeme, Oakpuiay
MKOHE SKIMIILTIK-0acKapy KbI3MET XKYHeCiH JaMBbITy;

ONS 3amaHayn MEHEPKMEHT CaaChIHIAFbl KYOBUIBICTAPbI 3ePTTEYTE, TAIIayFa KoHe OOoInKayFa
MYMKIHIK O€pETIH aKmapaTThl SKOHOMHUKAJIBIK Tajl/iay SAICTEPiH KOJIaHy;

ON 9 Yiisimia Toyekenaepai 0ackapy MOJICHHETIH KaIbIITACThIPYFa, KOJIIAayFa sKOHE Y3IIKCi3
KETUIIIpyre OarbITTaFaH 6acKapyIbUIBIK HISHIMIEP Il KaObUIIayFa KoHe OJap bl THIMII ICKE achIpyFa
KaOlIeTTi.

OH 10 3amanayu 1iupIIblk MEHEIKMEHTTIH TOCUIAEPl MEH KypalllapblH MEHI€preH, YIbIMIapablH
UGPIBIK TpaHChOpMaLKSACHl OOMBIHINA MIEITIMICP/Il 931pIIeyTe KoHE ICKe achIpyFa KaOuIeTTi, 0acKapy
TUIMUTITH 5KoHEe OM3HECTIH 0aceKere KaOUIeTTUIINH apTThIPY YILIH HU(PIIBIK TEXHOIOTHSIAp MEH
JIEPEKTEPAl THIM/I Maii1aaHa ajaabl.

ON1 Hcnonb3oBath B cBOEH podhecCHOHANBHOM cepe TEXHOIOTUH yIpaBieHus ¢ npuMeHeHrem NI
JTUTSL OTITUMU3AIIAN B3aUMOJICHCTBUS C LIENIEBOW ayTUTOPUEH ¥ TIOBBIILICHHUS JIOSUTBHOCTH K OpEHLY;

ON2 3HaTh METOJOIOIHMIO0 HAYYHOT'O TO3HAHUSL; IPUHIIUIBI U CTPYKTYPY OpraHM3aluy Hay4HOM
NESTEeTbHOCTH, IMETh HAaBBIKH HAYyYHO-MCCIIEIOBATEIILCKOM IS TEIbHOCTH

ON3 ®opmynupoBaTh U peliaTh COBPEMEHHbIE Hay4YHbIE U IPAKTUYECKHE MPOOIEeMbl Ha
pEeTHOHATBHOM, HAIIHOHAILHOM U MHPOBOM YPOBHE B 00J1aCTH YIIPaBIICHHUS;

ON4 OcymiecTBisieT Hay4HYH0 KOMMYHHMKAIIMIO HA HAIMOHAIBHOM U MEXKAyHApOIHOM YPOBHSX B
00JIaCTH MEHEKMEHTA, BHIOMPAET U IPUMEHSET aJIeKBaTHBIC CTUIIH yIIPABJICHUS B 3aBUCUMOCTH OT
yIpaBJIeHYECKOI CUTYalluH, UCIOIb3YET METO/Ibl U METOIUKU UCCIIEI0OBaHMS JIUJIEPCTBA, a TAKXKE
TEXHOJIOTUH PA3BUTHSI TUIEPCKUX KAUYECTB U YNPABICHYSCKUX KOMIETCHITHH.

ONS5 3naTh METO0JIOrNYECKUE U KOHIIENITYaIbHbIE OCHOBBI, a TAKKE KITFOUEBbIE IPUHIIUTIBI U
0COOCHHOCTH COBPEMEHHOT'0 MEHEDKMEHTA 1 3(P(HEKTUBHO PUMEHSTh UX TIPU IPUHSITHA
YIIPaBICHYECKHUX PEIICHUI;

ONG6 IprauMaTh 3(h(heKTUBHBIE YIIPABICHUECKUE PEIICHHUS C YYETOM TEXHOJIOTHUH YIIPABICHUS
M3MEHEHHUSIMU B OPTaHU3alMK; IPOBOUTH MOPTHENbHBINA aHATU3 IS IPUHATHS YIIPaBICHUECKUX
pelIeHHA, TIPUMEHSTh TEXHOJIOTHH yIPABICHUS H3MEHEHHISIMH B OpTaHU3aIHH;

ON7 ®opmynupoBath 1 peliaTh 3a/1auk, BOSHUKAIOLIHME B XOJIE IESITEIbHOCTH OpraHU3allvy,
TpeOdytoriye yriryOneHHbIX MpodecCHOHATBHBIX 3HaHUN B 00JIaCTH COBPEMEHHOTO MEHEIKMEHTA;
pa3pabaTbIBaTbCUCTEMbl MOTHBALIUN,KOHTPOJUTMHTA U QJIMUHUCTPATUBHO-YIIPABICHUECKON
JESITeTPHOCTH B OPTaHU3aINIX

ONS IlprMeHATh METOBI S)KOHOMUYECKOTO aHaJi3a HH(POPMAIIIH, TO3BOJISIOIINE UCCIIEI0BATb,
AHAJTM3UPOBATH U IIPOTHO3UPOBATH SIBIICHUS B 00JIACTH COBPEMEHHOTO MEHE/KMEHTA,

ON 9 Cnoco6en npuHMMAaTh YIPABICHYECKUE PENIEHNS, HAIIPABICHHBIE HA HOPMHUPOBAHUE, TIOANEPKAHUE U




HCIMIPCPBIBHOC COBCPIHICHCTBOBAHUC KYJIbTYPhI YIIPABJICHUA PUCKAMU B OpraHu3alivu, a TaKXKe o0ecreynBarTh
ux 3O (HEKTHBHYIO peaH3alltIo. .

ON 10 Bnaznets coBpeMEHHBIMH MOJXOAaMH  HHCTPYMEHTAMU LU(PPOBOTO MEHEHKMEHTA, CIOCOOEH
pa3pabaThIBaTh U pea30BbIBATh pelleHus Mo U poBoil TpaHchopmauu opranuzauii, 3pPeKTuBHO
UCIIONBb30BAaTh IM()POBBIE TEXHOJIOTUH U JAHHBIE JUIS TOBBIIICHHS Pe3yJIbTaTUBHOCTH YIIPABICHUS U
KOHKYPEHTOCIIOCOOHOCTH On3Heca

ON 1 Use Al-powered management technologies in your professional field to optimize interactions with
your target audience and increase brand loyalty

ONZ2 Know the methodology of scientific knowledge; the principles and structure of the organization of
scientific activity, have the skills of research activity

ONS3 Formulate and solve modern scientific and practical problems at the regional, national and global
level in the field of management;

ONA4Conducts scientific communication at the national and international levels in the field of
management, selects and applies adequate management styles depending on the management situation,
uses methods and techniques for researching leadership, as well as technologies for developing
leadership qualities and management competencies;

ONS5 Demonstrate knowledge of the methodological and conceptual foundations, as well as the key
principles and characteristics of contemporary management, and effectively apply them in managerial
decision-making;

ON6 Make effective management decisions taking into account change management technology in the
organization; conduct portfolio analysis for making management decisions, apply change management
technologies in the organization;

ON?7 Formulate and solve problems arising in the course of the organization's activities, requiring in-
depth professional knowledge in the field of modern management; develop systems of motivation,
controlling and administrative and managerial activities in organizations;

ONB8 Apply methods of economic analysis of information, allowing to investigate, analyze and predict
the phenomena in the field of modern management;

ON 9 Able to make managerial decisions aimed at establishing, maintaining, and continuously improving
the risk management culture within an organization, and to ensure their effective implementation.

ON 10 Demonstrate proficiency in contemporary digital management approaches and tools, and the
ability to develop and implement digital transformation solutions for organizations, while effectively
utilizing digital technologies and data to improve managerial effectiveness and business competitiveness.




«TM04110- Menem:xMeHT» 0ij1iMm Oepy OarnapiaaMachl 00MBIHIIA OKBITY HOTH KeNepPiHiH «Toyekes MeHeI)KMEHTI» KICINTIK CTaHAapThIMEH apa

KaTbIHACHI

CooTHeceHue pe3yabTaTOB 00yueHHs 110 o0pa3oBaTebHOIl mporpamme «7M04110- MenemxkmenT» ¢ IIpodeccuoHaIbHBIM CTAHIAPTOM

«PHCK-MeHeIKMeHT»

KO9CIBU KAPTA: «Tayeken-meneaxmeHTi :keHinaeri 6acmbnpy, CBI 7 nenreit — Marucrparypa
KAPTOUKA ITPO®PECCHUMN: «PykoBoauTe b 10 PUCK-MEHEIKMEHTY», 7 ypoBeHb OPK — Marucrparypa

ON KC endex pynknusanapny/ BinikTisiik, rarasLiap/ Binimaep/3nanus Kexke :xoHe Kacion
Tpynossie pynxnun IIC Ymenusa, nasviku KY3BIPeTTiIIKTep

(KC)JInunocTHBIE U
npogeccuoHaJIbHbIC
kommnereHunu (I1C)/

ON2 3eprTey KOHTEKCTiHAE Haesuiapasl | EHOek GhyHKIUACH 2: 1-mingeT: Osrepicrepai 6ackapy A nanpik

a3iprey xoHe (Hemece) KoiaHy ke3inne | Toyexemmepmi Oackapy | Toyekemmepmi ©Oackapy TpOIECiH | TEOpHsIIAPHL OIenTiTK

OCBI cayagarel 03BIK OimiMre | mporeciH OMICTEMEITIKIICH | 9IICTeMETiK KaMTaMachl3 eTy CrpaTerusuiblK )KoHE JKeIel OpBIHIAYIIBLTBIK

HETI3[eNreH 3epTTENCTiH cajana AaMBIIl | KaMTaMachl3 €Ty, Kojjay jkoHe | DBimikTimik: e3iHiH KociOM KbBI3METi | KOcHapliay MpOIECiHiH MoHi YKayamkepmrimik

KeJe JKaTKaH OUIiM MeH TYCIHIKTepHi | yiiecTipy CalaChIHAAFBl  JKOHE  YHWBIMIAFBl | MEH AJIEMEHTTepi 3eiiin

KepceTy; TpynoBast ¢pyHKIuS 2: TOyeKeNnAep  Typajbl  aKMapaTThl Jonnix

ON2 nemoHCTpHpOBaTH pa3BHBarouecs | Meronudeckoe — oOecrieueHue, | OHIELY. Teopuu ynpasieHus Toprin

3HaHMS W IIOHMMaHWEe B M3y4aeMoll | MojajepkaHue W KoopiauHaiwms | 3anaya 1: U3MEHEHHUSIMH. baiicanapuibik

obnacTu, OCHOBaHHBIE Ha IIEPEAOBBIX | Mpollecca YIpaBieHus: puckaMu | MeTtoaudeckoe obecrieuerne | CyIIHOCTH U 3JIEMEHThI

3HAHMAX ITOW 00JACTH, MPU pa3paboTke npolecca ypaBieHns pUCKaMU npolecca CTpaTernyeckoro u YecTHOCTD

U (UIM) IpUMEHEHUHU U B KOHTEKCTE YMmeHus: O6pabaTeIBaTh OIIEPaTUBHOTO IIJIAHUPOBAaHU ITopsiiouHOCTH

HCCIIeIOBAHMS; uH(DOpMaLMIO TI0 pUCKaMm B o0nacTu HcnomHuTenbHOCTh

cBoeil npodeCcCHOHATBHOMN OTBETCTBEHHOCTD
JIeATeIIbHOCTH M B OpPraHU3alNH. BuumatensHOCTH

ON 9 Oackapymsuiblk —wmemivaep | Enbex gyHkmsce 3: 2-MIHIET: 1. YATTHIK KOHE XaNbIKAPAJIbIK | AKKypaTHOCTh

KaOpugay ymiH noprdenpdik Tangay | Toyekemmepmi OackapynslH | MHTerpanmsuianran 6ackapy *yieciH | craHmapTTap, ToyeKeaaepi JMcnUImIMHIPOBAaHHOCTh

JTaF IBIIapBIH JAMBITY, YHBIMIAFBl | MHTErpAlMsUIaHFAH  OKYHECIHIH | JKeTIIIipy OacKapyIbIH Y3IiK YpaBHOBELIEHHOCTD

e3repicrepi 6ackapy TeXHOJOTHIAPBIH | THiMI KYMBICHIH Kypy | Bimikrimik: ToXipuoenepi.

KOJIJaHy; Tpynosas ¢yHkus 3: 1. Toyekennmepni Oackapy >xyieciH | 2. MuamkaTopiap xyieci

ON 9 nmpoBoauts noptdenbHelit ananu3 | [Tocrpoenne 3¢ ¢dexTUBHON | OM3HEC-OPTaHBIH e3repyiHe | OHE OJap/AbIH JHHAMUKACHI

hiuvs MIPUHATUSL YIPaBICHYECKUX | pabOTHI HHTETPUPOBAHHOH | OelfimMzey xoHe ©3eKTeHIIPY. HeTi31HJIe TOyeKeI-MEeHEeKMEHT

pellleHnH,  TNPUMEHATb  TEXHOJOTMH | CHCTEMBI yIIPABICHHUS PHCKAMU 2. Toyekenaepni 6ackapy >KyHeciHiH | camacblH MOHHUTOPHHTIJICY KOHE

yIpaBIeHUS U3MEHEHUSIMHI B CBIPTKBI ~TajlamTapra >JKoHE Y34iK | Oaramay omicTepi.

OpraHu3aIuH; Toxipudenepre coiikectirin | 3. Toyekenaepai 6ackapy

ON 11 Heriznenrexn
YUBIMIACTHIPYIIBLIBIK XKOHE
0acKapyIIBUIBIK MICHTIMACPI

KaMTaMachI3 €TY.

3. Toyekennepni Gackapy
MIPOIIECiHIH OapIbIK
KaTBICYIIBIIAPEIMEH  TIyeKeiaepai

0ackapy TUIMALTITIHIH MOHUTOPHHTI

MIPOIIECiHIH THIMAUTITIH Oaranay
amicrepi.

4. Tayekennepai 6ackapy
KYHECIH KEeTUIPY oicTepi
MEH pacimuepi.




KaOBUIIAY, OJapAbIH OTEPAIHSIIBIK KOHE
YUBIMAACTHIPYIIBUTBIK THIMJILUIITIH,
QJIEYMETTIK MaHBI3IBLIBIFBIH Oaranay,
OJIApIBIH KeIIeH i (COHBIH imiHae
MOICHUETAPAIBIK) )KOHE THHAMHKAIIBIK,
opTaza OpPBIHAATYBIH JKY3€Te achlpy

ON 11 nmpuHUMAaTh 000CHOBAHHBIE
OpTraHM3AIMOHHO-YTIPABICHUYECKHUE
peIlleH s, OLICHIBATh UX ONCPAUOHHYIO
Y OpraHu3alHOHHYI0 3()()EKTUBHOCTS,
COIUATBHYO 3HAYMMOCTb,
00ecrieunBaTh UX PEATH3AIIUIO B
YCIIOBUSX CJIOKHOM (B TOM YHUCIe Kpocc-
KyJNbTYpHOH) U THHAMHYIHOHN CpeIbI

HOTWOKeNepi  OoMbIHINA  OipieckeH
YCBIHBICTap d3ipIiey.

4. Toyekennepni 6ackapy
THIMAUTITIH ~ apTTBIPY  Macerenepi
OoMbIHIIA KBI3METKEpJICpre KEHEC
oepy.

Samaya 2:

CoBepIlIeHCTBOBaHHUE
HUHTErPUPOBAHHOW CHCTEMBI
yIpaBiIeHUS

YMmeHus:

1. Apgantanus W aKkTyaJau3anus
CHCTEMBI YIPaBJICHUS PUCKAMH I10]T
N3MEHEHHS ON3HEC-CPEIbL.

2. ObecneueHne COOTBETCTBUS
CHCTEMBI  YNpPaBICHUS  PUCKAMHU
BHEITHUM TpPEOOBAHUSAM M JIydIIUM

MPaKTHKAM.
3. Pazpabotka COBMECTHBIX
NPENJIOKEHUN 1O pe3yibTaraM
MOHHUTOPHHIA s exTuBHOCTH

yIpaBJeHUss pPUCKAMU CO BCEMHU
y4YaCTHUKaMH IMpolecca yInpaBieHUs

pHUCKaMHU.

4. KoHCynbTHPOBaHHE COTPYAHUKOB
(o) BOIIpOCaM TIOBBIIIICHUS
3¢ PEKTHBHOCTH YIpaBJICHUS

PUCKAMHU.

1. HamumonanmbHbIe U
MEXITyHAPOIHbIC CTAHIAPTHI,
Jy4IIAE TPAKTUKA
HMHTErPUPOBAHHOTO YIPABICHHUS
pHCKaMH.

2. Metoabl MOHUTOPHHTA H
OLICHKH KaueCcTBa PUCK-
MEHE/PKMEHTA Ha OCHOBE
CHUCTEMBI UHIIUKATOPOB U UX
JMHAMUKH.

3. CmocoOsbI OlIeHKH

3¢ G eKTHBHOCTH TpoIiecca
YIIpaBJICHUSA PUCKAMH.

4. Mertopl U TIPOLETYPbI
COBEPIIICHCTBOBAHHS CHCTEMBI
YIPaBICHUS PUCKAMH.




«7TM04110- MeHemxMeHT» Oi1iM Oepy OarnapJamMachl 00iibIHIIA OKBITY HOTHKeJepiHiH «CTpaTerusiiibik HR » kacinTik crangapTeiMen apa

KaTbIHACHI

CooTHeceHuUe pe3yJabTaTOB 00yueHHs 110 o0pa3oBaTebHOl nmporpamme «7M04110- MenemxxkmenT» ¢ IIpodeccuoHaIbHBIM CTAHIAPTOM
«Crparernyeckuii HR»
KO9CIBU KAPTA: «KagpJap xkeHingeri 6ackapymsb», 7 yposenb OPK — Marucrparypa

KAPTOYKA IMTPOPECCHUMN: «Ynpapaswomuii no kaapam», CBII 7 nenreii — Marucrparypa

ON

KC endex pynknusanapny/
Tpynossie pynknuu IIC

Binikrinik, narapinap/
Ymenus, naeviku

Binimaep/3nanus

Keke xoHe Kcion
Ky3bipertidikrep (KC)
JIMYHOCTHBIE U
npogeccuoHaJIbHbIC
kommnereHunu (I1C)/

ON 8 kocimopbIHIAPBIH KbI3METIHACT]
HaKTbI TOKIPUOEIIK Karnaimapabl
mIenry; yieiMaapaa yokaeMe, Oakeuiay
YKOHE OKIMIILTIK-0acKapyIIBLUIBIK
KBI3MET KYHECIH KYpy IaFaplIapbiH
KaJIBIITACTHIPY;

ON 10 ickepitik KapbIM-KaTEIHACTHI
JKY3ere acwIpy; op TYpJIi JKaFJaiimapra
0aliIaHBICTBI OACKAPYABIH 9P TYPIi
CTUJIBJIEPIH Malilaany; KOIOacIIbUIbIK
KacHeTTep/li 3epTTey dicTepi MeH
aicTeMenepi, 1aMy TeXHOJIOTUSIIaPBIH
KoJIJaHa 01Ty oHE KOMOACIIBUIBIK
KaOlIeTIH XKy3ere acwIpy;

ON 11 =eriznenreH
YUBIMIACTHIPYIIBLTBIK KOHE
0acKapyIIBUIBIK DIeIiMAePIi KaObuiaay,
OJIap IBIH ONIEPAIISITBIK KOHE
YUBIMAACTHIPYIIBLUTBIK, THIMILIITIH,
QJIEYMETTIK MaHBI3IbUILIFBIH Oarasay,
OJIapABIH KeIeH i (COHBIH iITiHAe
MOICHHUET aPaJIbIK) JKOHE TUHAMUKAIIBIK
opTazsa OPBIHAATYBIH JKY3€Te achlpy
ON 8 pemrats KOHKPETHBIE
MIPAKTUYECKHUE CUTyalni B
NESITEIBHOCTH TIPEATIPHUSTUH;
pa3pabaTbIBaTh CHCTEMBI MOTHBAIIHH,
KOHTPOJUTMHTA ¥ a]MHHUCTPATHBHO-
YIPaBICHYECCKOH EATEITHHOCTH B
OpraHu3aIusX.

Enb6ex ¢pyHkuusicer 3:
CrpaTerusibiK OusHec
MaKcaTTapIsl iCKe achIpy YIIiH
HR-nHbpakypbUTEIMIBT

(emicTemenep, TEXHOIOTHsIAD,
Kypaimap) azipney KOHE
KETUIAIPY

TpynoBast hyHKIHs 3:
PaszpaboTtka u
COBEPIIEHCTBOBAHNE HR-
HHPPACTPYKTYpbl  (METOIUKH,
TEXHOJIOTUH, UHCTPYMEHTBI)
JUIst peanuzanu

CTpaTernuecknx OM3HeC menei

1-minpger:
KyHapImbIKTap 61 aHBIKTAY,
KOPIIOPATHBTIK MOJICHHUETTI

KaJIBITITACTBIPY JKOHE TAMBITY
Binikrinik:
KopmopaTupTik MOJICHUCTKE
KATBICTHI YUBIMIACTHIPYIIBLIBIK,
MYMKIHIIKTEpi aHBIKTAYy, OJApIBIH
MiHE3-KYJIBIK JCHIeHiHIe KOPIiHYi,
YIBIMHBIH MaKcaTTapblHa JKETy YIIH
CTPATeTFsUIBIK ~ CECCHsuIap  OTKi3y,
MiHEe3-KYJIBIK CIIeHapHHJIepiH
azipiey;
KyHnputsIkTapist, KY3BIPETTLUIIK
MOJeNbIepiH  (MakcaTTapFa CoOTTi
JKETy YIIIH KaKETTi KacHeTTep MEH
JNAFrfpUIap  OKUBIHTBIFBI),  OWM3HEC
CTpaTeTHsIChIHA calikec
KOPITIOPATHBTIK MOJICHUETTI aHBIKTAY;
TyFaapabIk KaThIHACTAPIbI
Oackapy omicTepiH KOJJaHy, TOMTa
KYMBIC iCTEY;

MiHe3-KyJIbIK/3THKA KOIEKCIH
azipney;

KommyHukarmsiap JKOCTIAPBIH,
KOpPHOPATHBTIK MOJICHHETTI
KaJbITACTBIPY MEH  JIaMBITY]IBIH
JKon kapTaceIH a3ipiey, oJapabl icke
aceIpy;

¥iipIM  imiHgeri  KapbIM-KaThIHAC,

BusHecTi 1aMbITy CTpaTeruschl,
MHCCHSCHI MEH MailbIMBbI,
CrpaTerusuiblK JKocmapiay
JKoHE OM3HECTI OacKapy
HeTi311epi, Oarmapiamanapaby
3KOHOMHUKAJIBIK THIMIUTITIH
aHBIKTAY;

XabIKapanblK eHOCK
CTaH/apTTAPbl, 3aMaHayy JaMy
TeHJCHIMSIIAPhI J)KOHE aJlaM
pecypcrapbiH 6ackapy
caJlaChIHAAFbl 03bIK
XaJIbIKapaJIbIK TEXHOJIOTHsLIIap;
Y HBIMIAaCTHIPYIIBLIBIK MiHE3-
KYJIBIK caJlaChIHIAFbI O11iM
(Ke1I0acCIIbUTBIKTHI
BIHTAIAHABIPY TEOPHUSICHI);
Osrepicrepai 6ackapy;
KoprmopaTuBTik MOgeHHETTI
Oackapy, KbI3METKEPIIEPIiH
THIMIJITIH apTTEIPY
CaJlaChIHaFbl XaJIbIKAPAIIBIK
MIPaKTHKa;

KopnopaTuBTik KYHABUIBIKTAp
JKoHE oapipl 6ackapy
mexannsmzaepi HR nponectep
MEH IpoLeypanap;
KopnopaTtusTik MogeHHeTTi
3epTTeyAl XKYpPrizynig
TEOPUSUIBIK

Crparterusmnslk oimay;
busznecri Tyciny;
Hotmxere 6araapnay;
[abeITTaHABIPATHIH
KOIIOACIIBUIBIK;
KociOu 6aTeUIIbIK;
Hxemmainik;

Crpeccti backapy;
O3apa opekeTTecy JKoHE
OaifTaHbIC;
IIpoaKTHBTLIIK;
KnuenTke 6araapnany.

Crparermyeckoe
MBIIIIEHHE;

ITonnmanue Ou3Heca;
OpueHrauus Ha
pe3yIbTaT;
Broxuosisrolee
JUEPCTBO;
[Ipodeccronanpras
CMEJIOCTh;

I'nbxocTh;

VYpaBiieHuE CTpEccoM;
BzaumojeiictBue "
KOMMYHUKAIHH;
[IpoakTHBHOCTB;
KiuentoopreHTHpOBaHHO
CTbh.




ON 10 ocy1miecTBiIsATh 1€10BOE
00I1IeHNE; UCIIOJIE30BATh
MHOT000pa3HbIE CTHIIN YIIPABICHNUS B
3aBUCHMOCTH OT Pa3JIMYHBIX CUTYaIHH U
METOJaMH M METOIUKAMHU HCCIICTOBAHUS
JUEPCKUX KAYECTB, TEXHOJIOTHAMHI
Pa3BUTHS U INIEPCKUX CIIOCOOHOCTEH
ON 11 nmpuHUMAaTh 000CHOBAHHBIE
OpraHU3aIOHHO-YIIPABICHYECKHE
peLlIeHus, OLEHNBATh UX ONEPALMOHHYIO
1 OpraHU3aluOHHYI0 3 (HEKTHBHOCTD,
COLMAJIBHYIO 3HAYUMOCTb,
obecrieunBaTh UX pealn3alyio B
YCIIOBUSIX CIIOKHOH (B TOM YHCIIE Kpocc-
KyJNbTYpHOH) U THHAMHYIHOHN CpeIbI

TYJIFaapajblK KaTbIHACTAp JKYHECiH

KYpy;
CBIpTKBI ~ MyAmeni  TyJFajJapMeH
(cTefikxonaepiepMeH) KapbIM-

KaTBIHAC, ©3apa iC-KIMBLI;
Bacwbuiblk neH Kpizmerkepiaepre HR
Mocenenepi OoibIHIIa KeHec Oepy.
3amauva 1:

Omnpenenenue LIEHHOCTEH,
(dbopmupoBaHue u pa3BuTue
KOPIIOPATUBHOM KYJIBTYPHI
Ymenus:

Omnpenernenue OpraHU3aI[MOHHBIX
BO3MOKHOCTEH, OTHOCAIIMXCS K
KOPIIOPATHBHOM  KYyJBTYpE, ux

MPOSBIICHHE HA  TOBEACHYCCKOM
ypoBHe;[IpoBeneHne cTpaTermaecKimx
ceccuii, pa3pabOTKa MOBEICHYECKHUX
CIICHApHEB IS IOCTIDKCHHSA IIeTei
opranmanuu; OmnpeaeneHue
LICHHOCTEH, MOJCIN KOMIICTCHIIUMN
(Habop  kayecTB W HAaBBIKOB,
HCO6XOHI/IMI)IX JJIsL yCcemHoro
JOCTIDKEHHS LIeJIel), KOPIOpaTUBHOM
KyJIbTypel B  COOTBETCTBUHU  CO
CTpaTeruei Om3Heca;

[Mpumenenne METOJIOB
yIpaBICHU MEKITTYHOCTHBIMH
OTHOIICHUSAMH, paboTa B KOMaH/IE;
Pazpabotka KoJ/IeKca
MTOBEIEHHUS/ITUKH,

Pa3zpaboTka 1uiaHa KOMMYHHUKAIUi,
JOPOXHOHN KapThl (popMHUpOBaHUS U
Pa3BUTHS KOPIIOPATUBHOMN KyJbTYDBI,
ux peammsauus; KommyHHKanuu
BHYTPH OpPraHU3alliH, BBICTPAWBAas
CUCTEMY MEKITMYHOCTHBIX
OTHOILICHUI; KommyHukanumy,
B3aMMOJICHCTBHE C  BHEIIHHMU
3aHHTEPECOBAHHBIMU JUIAMHA
(crefikxongepamu);
KoHcynbeTupoBaHue pyKOBOJACTBA W
paboTHHKOB 1o Bompocam HR.

TYKbIpbIMIaMaJlaphbl;

Crparerust pa3BuTHs OM3Heca,
MHCCHSI ¥ BUJCHUE, OCHOBBI
CTPaTETUIECKOTO
IUTAHUPOBAHUA U OM3HEC-
aZIMHHUCTPHUPOBAHUS,
ONpeENIEHUE 3KOHOMUYECKON
3G PEKTUBHOCTHU MPOTPaMM;
MexayHapoaHble CTaHIapTHI
TPyZAa, COBPEMEHHbIE
TEHJICHIIUH Pa3BUTHUS U
nepeoBble MEKAYHAPOTHBIE
TEXHOJIOTHH B 00IaCTH
YTIPaBIECHUS YEJIOBEUCCKUMHU
pecypcamuy;

3naHus B 0071aCTH
OPTaHM3AIIIOHHOTO ITOBEICHUS
(Teopun MOTHBAIINU
JTUIEPCTBA);

YnpagneHue U3MEHEHUAMY;
MexnyHapoaHast IPaKTUKA B
001acTH yIpaBIeHUSI
KOPIIOPATUBHOM KYJIBTYPOii,
noBsIlIeHNs dp ek THBHOCTH
PpabOTHHKOB;
KopnopaTtusHble IeHHOCTH, U
MEXaHHU3MBI YIIPABICHHUS UMA
yepe3 HR nporneccol u
MIPOLEAYPHI;

Teopernueckne KOHUEMUINUN
MIPOBEACHUS UCCIIEI0BAHUI
KOPIIOPAaTHBHOM KyJIbTYPHI;




Bisim 6epy 0araapaaceinbin Ma3myHnbl/Coaepikanue oopa3zoBarenbHoii mporpammsel/ Content of the educational program

KoMmnoHeHT

. . aJBINTACATHIH
unkizi (MK, KIf)MneTeHumma
KK, [ouHiH /TaxkipubeHiH aTaysl/ P
Kpenutrep cansi/ (koaTTapnl)/
TK)/Hux., HaumeHoBaHHue .
IMonHiH KbICKaIIa Ma3MYHBbI/ Koa-Bo kpeauton/ Dopmupyemble
KOMIIOHEHT AMCHMIIMHBI /MpaKkTHKH/ . o s .
Kpartkoe onucanue gucuuniaunsl /Brief description of the discipline Number of credits KOMIIeTeHIIUH
(OK, BK, KB)/ Name
L . (xoab1)/Formed
Cycle, disciplines / practices .
competencies
component (codies)
(MC, UC,EC)
BIT XKK/ Hlerrini (kaciOw) [ToH weT TiNiHAE FHUIBIMHU-KOCION cailalia KOMMYHHMKaTHBTIK AaFIbLIap.Ibl 2 OH2, OH3,
bl BK/ KaJBINTACTHIPAAbl. MAarucTpantTap akaJeMHUsUIBIK  OKY, MpOodmiIbIi OH5, OH 8
BD UC oNeOHeTTI Talnaay JKOHE aHHOTAIMsIay MaFAbUIapbIH MEHIEpEe[i, Te3UCTEp
MEH FBUIBIMH Makalanap JadblHAayFa KaXeTTI aKaJeMUSUIBIK JKazy
KY3BIPETTLTKTEepiH AaMbITansl. Kypc FeUIBIME OasHIama NadBIHAAY JKOHE
YCBIHY, JONENAl KociOM mMiKipTalac >KYpridy, COHIal-ak FhUIBIMH-3EPTTCY
JKOHE KOCiOM MIHICTTEepAl MIeNly YIIH IIeT TUTIH KOJAaHy JaFabUIapbIH
JTAMBITYFa OarbITTaIFaH.
WHoCTpaHHBIH SA3BIK JucuummHa GOpMHUPYET HABBIKH HHOS3BIYHON KOMMYHHUKAIIMH B HayYHO-
(mpodeccroHambHEII) npodeccnoHanbHON cdepe. MarucTpanTel OCBaWBAIOT aKaIeMHUYeCKOe
YTeHHEe, aHallU3 ¥ aHHOTHPOBaHHME MPOPUIBHON ITUTEPaTyphl, Pa3BUBAIOT
KOMIIETCHI NN aKaACMHUYCCKOT'0O MUChbMa IO MOATOTOBKE TE3UCOB U HAYYHBIX
crateii. Kypc HampaBneH Ha pa3BUTHE HaBBIKOB TMOJATOTOBKH U
IPEJCTaBICHUsSI HAY4YHOIO  JIOKJIAJa, BEJIEHUS  apryMEHTUPOBaHHOMU
npodeccnoHanTbHOM TUCKYCCUU U UCTIOIB30BAaHUSI MHOCTPAHHOTO SI3bIKA JIJIS
pelIeHNs HayYHO-UCCIIEeIOBATENbCKUX M PO eCcCHOHANBHBIX 3a1a4.
ForeignLanguage (professional) The discipline develops foreign language communication skills in the
academic and professional domain. Graduate students acquire competencies
in academic reading, analysis, and annotation of subject-specific literature,
as well as in academic writing for the preparation of abstracts and research
articles. The course is aimed at developing skills in preparing and delivering
academic presentations, conducting reasoned professional discourse, and
applying a foreign language to address research and professional tasks.
BIT/KK MeHeKMEeHT JKoHE PEe3HIICHTTIK ITon marumcTpaHTTapaa KOFapsl OENrici3fik, e3repicTep MEH IaFAapbIcTap 4 OH2,0H3, OH5, OH8
BJI/BK/ KeI0aCIIbUIBIK, XKaFJaibIHaa YHBIMAAPIBIH THIMII XKYMBIC iCTeYiHe BIKIAJ eTeTiH Oackapy
BD UC KOHE KeIIOaCHIBUIBIK KY3BIPETTep KEeIICHIH KaJBIITaCThIpyFa OarbITTaJIFaH.

Crpecc, TypOyJIeHTTUNIK JKOHE TYPAaKChI3 CBHIPTKBI OpTa JKargaifbrHaa
THIMIUTIKTI CakTayFa J>KOHE KOMAaHJaHBl KOJjayFa KaOileTTi 3aMaHayu
KOIIOACIIBIHBIH HETI3r camackl peTiHAe KapCBUIBIKTHI (TYPAaKTBUIBIK IIEH
Oeitimnenyi) OackapyFra >KoHE [aMBITyFa €peKlile Ha3ap ayJapbUIajbl.
Bimim Oepy mnpormeci kelic-omicTepai, "Xamenb NUPaMUAACH!" MOJEINIH,
MIOHAPAIBIK _ TaJJlayAbl KoHE ©3eKTi 0Oackapy MIHIETTEpiH mIenryre




OarpITTalIFaH ToXipuOere OarbITTaNFaH jxoOalapiAbl MNakjajaHa OTHIPBII
KYpBUIabI.

MeHeKMEHT U pe3UICHTHOE
JIMIEPCTBO

JucnuiuinHa HanpasieHa Ha ()OPMUPOBAHHE y MarucCTpaHTOB KOMILIEKCA
VIOPaBACHYECKUX U JHACPCKHUX  KOMIIETEHIMH,  CIIOCOOCTBYIOIIMX
3¢ hekTHBHOMY (QYHKIIMOHUPOBAHUIO OpPTaHW3aIlMil B YCIOBHSIX BBICOKOMH
HEONpeneIEHHOCTH, M3MEHEeHUI 1 Kpu3ncoB. Ocoboe BHUMAHUE yIEISeTCs
YIPABICHUIO U PA3BUTHIO PE3UIICHTHOCTH (YCTOHYUBOCTH U aJalTHBHOCTH)
KaK KIIOYEBOr0 KadecTBa COBPEMEHHOTO JHJEpa, CHOCOOHOTO COXPAaHSTh
3pPeKTUBHOCT, W MOJJNEPXKHUBATh KOMaHIy B YCIOBHSX CTpecca,
TypOyJICHTHOCTH M HECTaOWJbHOW BHemHed cpeabl. (OOpa3oBaTenbHBIN
MpOLIECC CTPOUTCSI C UCIOJBb30BAaHHEM KEHC-METOJ0B, MOJENIU "IHpaMuia
Xamena", MEXIUCHMIUIMHAPHOTO aHalIM3a M MPaKTHKO-OPUEHTHPOBAHHBIX
IIPOCKTOB, HAIMPABJICHHBIX Ha PCIICHUE aKTYaJIbHBIX YIIPAaBJICHUYCCKUX 3ada4

Management and resident leadership

The discipline is aimed at the formation of a set of managerial and
leadership competencies for undergraduates, contributing to the effective
functioning of organizations in conditions of high uncertainty, change and
crisis. Special attention is paid to the management and development of
resistance (stability and adaptability) as a key quality of a modern leader
who is able to maintain effectiveness and support the team under conditions
of stress, turbulence and unstable external environment. The educational
process is built using case methods, Hamel's pyramid model,
interdisciplinary analysis and practice-oriented projects aimed at solving
actual management problems

BIVTK
BJUKB
BD EC

HR-MeHeKMEHT KoHE aHATUTHKA

Ilon amamm pecypcrapabl OacKapyAblH 3aMaHayd TYXKbIPbIMIaMallapbIH
JKoHe yibIM  Kpi3MeTiHne HR-aHanuTukaHel KONIAaHy MaceleNepiH
3epaeneyre OarpiTTanFad. Kpl3MeTkepiepre qereH KaXeTTUTKTI )Kocapiay,
ipikTey, OciiMey, Oaranay, JaMBITY YKOHE YCTal Kaly dIicTepi, COHIai-aK
HR-nporiectep il THIMIUIITIH apTTBIpyFa apHalfaH KaJpJiblK JepeKTepii
Taljay Kypaiaapbl KapacThipbiiaasl. HR-GyHKumsnapas uudpianappyra,
aHAIMTUKANBIK  [uiaTgopmanapapl  maiijanaHnyra  JkoHE  YHWBIMHBIH
CTpATerusuUIbIK MaKcaTTapblHA KOJI JKETKi3y YIIIH JepeKTep Heri3iHue
HIeTiMIED d3ipIeyre epeKiine Ha3ap ayaapbliaibl.

HR MeHemKMeHT 1 aHaIuTHUKA

JII/ICI.H/IHJ'[I/IHa HalmpaBJICHA Ha HU3YYCHHC COBPEMEHHBIX KOHHCHHI/Iﬁ
YIpaBJICHUs YEJIOBEUECKIMH pecypcaMu 1 ucnonb3oBanns HR-ananutiku B
JIeITeIbHOCTH OpraHu3anuyi. PaccMaTpHBalOTCS METOZIbl IIAHHMPOBAHMS
MOTPEOHOCTH B IEpCOHANle, MOAOOpa, ajanTaluM, OLEHKH, Pa3BHTHI M
yZepXKaHUsT COTPYAHUKOB, a TaKXKe HWHCTPYMEHTHI aHajlh3a KaJpOBBIX
JaHHBIX Uil  noBbleHus 3¢ ¢exTnBHOcTH HR-mponeccoB.  Ocoboe
BHUMaHMe yaemsercs nu¢ppoBusanun HR-(yHkumii, wcnonb3oBaHMIO
AHATMTUYECKUX MIATGOPM U pa3pabOTKe PEeIIeHuH Ha OCHOBE NaHHBIX JJIS
JOCTUIKCHUA CTPATETUICCKUX I_Ie.]'[eﬁ OpraHu3aiyu.

HR Management and Analytics

The course is designed to study modern concepts of human resource
management and the use of HR analytics in organizational activities. It

OH 2, OH 4, OHS6,
ON7, OH8




covers methods for workforce planning, recruitment, onboarding,
performance evaluation, employee development, and retention, as well as
tools for analyzing workforce data to improve HR processes. Particular
attention is paid to the digitalization of HR functions, the use of analytical
platforms, and data-driven decision-making to achieve the strategic goals of
the organization

KopmopaTuBTik 6ackapy

ITon warmcTpanTTapga KOPIIOPATHBTIK Oackapy TEOPHSICBIHAA ipreli
FBUIBIME O1UTIMZII JKOHE KOPIIOPATHUBTIK KYPBUIBIMIApMEH OacKapy KbI3METi
CaJlaChIHOArbl NPAKTHKANBIK  JaFIbUIapAbl  KaNbINTACTHIpaAbl.  ©O3apa
BIHTHIMAKTaCTBIK JIeHTeidi, KbI3METKEpJICPIiH KSCIMOPBIHMEH
CoMKeCTeH/1ipUTyi )koHE OHBIH JlaMy IepcreKkTHBachl. KoprnopaTusTik
KYHJBUIBIKTAp.

KopmopaTtusHoe ynpasieHue

JucnumuimHa (GopMUpYeT y MarucTpaHToB (yHAaMEHTAJIBHBIX HAyYHBIX
3HAHUI B TEOPHUH KOPIOPATUBHOTO YIPABICHUS U NPAKTHUECKUX HABBIKOB B
00acTH yNpaBICHUECKONW NeATeTbHOCTH KOPIOPATUBHBIMU CTPYKTYpaMHU.
Y I0BNETBOPEHHOCTH PaOOTHHKOB YCIOBHSIMH TpYJZla, YPOBHS B3aHMHOTO
COTPYIHHYECTBA, HICHTU(PHUIUPOBAHUA DPAOOTHUKOB C TNPEONPHUITHEM U
MEPCTIEKTHBAMH €0 Pa3BHUTHSL.

Corporative management

The discipline forms the fundamental scientific knowledge in the theory of
corporate governance and practical skills in the management of corporate
structures.Satisfaction of employees with working conditions, the level of
mutual cooperation, identification of employees with the enterprise and the
prospects for its development.

OH2,0H4, OH3,
OH6, OH8, OH9
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¥iibIMIarsl 0acIbUIBIK [IEH
KOIIOACIIBIIBIK,

Kypc xembacumibulbIK TI€H  KOIIOACHIBUIBIKTBIH ~ TEOPHUSUIBIK  JKOHE
olicTEMENTiK MaceseepiH anraasl, HAPhIK JKaFAalblHIa YHBIMIbI 0acKapy
THIMAIIITIH apTTBIPY MaKCaTBhIHAA TONTHIK IIPaKTHKA MPOIECTepl KOHE
yiieiMaa 0acKapyIIBUIBIK IIemIiMAep KaObUimay JKyHeciHAe TOm KYpy
MPHUHIUIITEP] TYPabl O1TIM KUBIHTBHIFBIH KYpanibl.

PyKOBOI[CTBO 1 JIMJAEPCTBO B
OpraHm3anuu

Kypc packpbiBaeT TeopeTHUECKHE W METOIMYECKHE BOIPOCH! JHIEPCTBA U
PYKOBOACTBA C IENbI0 TOBBIMIEHUS A(PPEKTUBHOCTH  yIpaBICHUS
OpraHusanyeil B YCIOBHAX pbIHKA, (OPMHUpPYET KOMIUIEKC 3HAaHUH O
nporeccax IpynnoBOd JAWHAMUKM WIOPUHIUNAX (OPMHPOBAHMS KOMaH] B
cHcTeMe NPHUHSTHS YIPABICHUECKUX PEIICHUH B OpPraHU3aLIH.

Administration and leadership in the
organization

The course covers theoretical and methodological issues of leadership and
management in order to improve the effectiveness of organization
management in the market, forms a set of knowledge about the processes of
group dynamics and the principles of team formation in the system of
managerial decision-making in the organization. Inspiring leadership.

OH4,0H6, OH7,
OHS8

Bell/ KK
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Bpenn menemxMeHTI

Bynr mnoH MeHemkepnepdiH OpeHA-MEHEKMEHT CaachIHIAaFbl Kociou
KY3BIpETTLNIriHIH ecyiHe BIKman ereni. Kypc OpennrtiH 3amaHayu
aHBIKTAMAChIH, OHBIH Naiga OOJybl MEH 3BOJOMMSICHIH, CTPATCTHSIIBIK
OpeHJ MEHEIDKMEHTiIH, OpeHI TopThOJHUOCHH 0acKapy JXKOHE JaMbITy,

OH1, OH4,0H6,
OH7, OH8, OH10




OpeHI-KOMMYHUKaIMs, KalWuTaJaHIblpy, OpeHa ayauTi jkoHe Oarajaybl
JKoHEe OpeHJ MEHEKMEHTIHIH KahaHIBIK AacleKTiepi CHSIKTBI ©3€KTi
Mocenenepai  KapacThIpangsl.  BpeHO-MEHeIKMEHTTIH ©3eKTi  OaFrbITHI
3aMaHayd LUQPIBIK TEXHOJOTHAJIApIBI, aTall aWTKaH#a IKacaHMbI
naTeuekTTi (OKM) enrizy Oombim TaObutaabl. TYTHIHYIIBUIBIK YIATUIEpIi
TEepeH TYCiHy, HapBIKTHIK TPEHATEpAiI Oopkay, J>KeKe MAapKeTHHITIK
HayKaHIapAbl Kypy, OpeHATI Oackapydbl aBTOMATTaHIBIPY JKOHE Oackapy
mIenriMaepin oHTaimanaspy yurid XKW xonmaHy MYMKIHIOIKTEpi 3epTTeryIe.
CoHbIMEH KaTap, OpeHI MMUDKIH KYpyZAa jKOHE MaKCaTThl ayAuTOpUsIMEH
ceHimai Oaitmaneic opHaryna JKM KongaHyIblH OTHKAIBIK HIOAHCTAphI
3epTrenei

Bpenn MeHEKMEHTI

JlaHHass ~ OUCLUMIUIMHA  CHOCOOCTBYeT  pOCTY  NpOQecCHOHANIbHON
KOMIIETEHIINM MEHEDKepoB B o0nacTh OpeHja-MeHekMeHTa. B pamkax
Kypca paccMaTpHBAaIOTCS aKTyajbHbIE BOIPOCHI, TaKHe KaK COBPEMEHHOE
omnpezeneHrue OpeHna, ero BO3HUKHOBEHHE M IBOJIOLUS, CTPATETHUECKUI
OpeHI-MEeHEDKMEHT, YIpaBlcHHE W Pa3BUTHE MOPTQens OpeHmoB, OpeHI-
KOMMYHUKallUY, KalWTadu3anus, ayAuT W OIeHKa OpeHxa, a Tarke
riI00aIbHBIE aCMEKThl OPEHA-MEHEIKMEHTA. AKTyalbHBIM HalpaBICHUEM B
OpeHI-MEHEIKMEHTE CTAaHOBHUTCS BHEAPEHHE COBPEMEHHBIX LH(PPOBBIX
TEXHOJIOTHH, B  YacTHOCTH HCKyccTBeHHoro wuHresmekra  (MN).
HccnenytoTcst BO3MOXXKHOCTH — Hcmosib3oBanua WM s rioyGokoro
MOHMMAaHHUS MOTPEOUTEIBCKUX MATTEPHOB, IPEJICKA3aHUSI PHIHOYHBIX
TPEHNOB, CO3JaHMsl WHIUBHIYaJIbHBIX MAapKETHHIOBBIX  KaMIaHWA,
aBTOMATH3alMN OpEHJ-MEHE/DKMEHTAa W ONTUMH3ALUH YIPaBICHUYECKUX
pemennii. Kpome Toro, ucciemayroTcesi 3STUYecCKrue HI0aHChl mpuMeHeHus: NN
B CO3[JaHMM MMHU/KAa OpeHAa M yCTAaHOBJICHHWH OBEPHUTEIBHBIX CBS3EH C
LIEJIEBOY ayIUTOpUEH.

Brand Managemen

This discipline contributes to the growth of professional competence of
managers in the field of brand management. The course covers current
issues such as the modern definition of a brand, its emergence and evolution,
strategic brand management, brand portfolio management and development,
brand communications, capitalization, brand audit and evaluation, as well as
global aspects of brand management. The introduction of modern digital
technologies, in particular artificial intelligence (Al), is becoming an urgent
trend in brand management. The possibilities of using Al for a deep
understanding of consumer patterns, predicting market trends, creating
individual marketing campaigns, automating brand management and
optimizing management decisions are being explored. In addition, the
ethical nuances of using Al in creating a brand image and establishing
trusting relationships with the target audience are being explored.




Bell/TK
T1JI/KB/
PD EC

HapbIK KOHBIOHKTYpachl

[ToH HapbBIK KOHBIOHKTYPAChIH 3€pTTEY 9JicTeMeci, Tayap HapbIKTapbIHBIH
KOHBIOHKTYpAachblH Tanjay MeH OOJDKayIblH TEOpHSJIBIK  Herizaepi
IpoIieIypaNapbIMEH dAicTepi Typasl TyciHik Oepexi. Kype xaHa HapBIKTBIK
MYMKIHIIKTEpi i37ey koHe Oaraynay jkoHe OW3HEC-HICSTHBI TY KBIPBIMIAY
JaFIbUTIApBIH KaJIBIITaCTHIPYFa OarbITTalFaH.

KonbloHKTYpa peIHKa

JucnuiuimHa  JaeT  MPENCTaBICHHE O METOAOJIOTMH — HCCIECAOBAHUS
KOHBIOHKTYPBI PBIHKA, O TECOPETHYECKMX OCHOBaX IPOLEAypEe M NpHEMax
aHaIW3a M IPOTHO3HMPOBAHUS KOHBIOHKTYPHI TOBapHBIX PBIHKOB. Kypc
HampaBlIeH Ha (OPMHUPOBAHHE HABBIKOB IIOMCKA ¥ OIEHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH U (OPMYITMPOBKU OM3HEC UICH.

Market conditions

he discipline gives an idea of the methodology of market research, the
theoretical foundations of the procedure and methods of analysis and
forecasting of commodity markets. The course is aimed at developing skills
in finding and evaluating new market opportunities and formulating a
business idea.

OH1,0H4, OH6,
OH7, OH9, OH10

JlarnapeicThl Oackapy

[ToH SKOHOMHKANBIK JKYHENepAiH JAaMy 3aHAbUIBIKTapbIH, IaFlapbICThI
OackapyIblH TEOPHSUIBIK HETi3ZepiH, YHBIMHBIH JIaFAapbIChIH JKEHY YILIiH
0acKapyUIbUIBIK IICHIIMICP/I TaHy, THATHOCTUKANAy, KaObUIIay JKOHE iCKe
acelpy  OIiCHAMachlH 3epTTey HETi3iHAe Ka3ipri SKOHOMHKAIAFbI
JNaFnapbicThl  0acKapy TYXKbBIpBIMIaMachl Typajbl TYTac Ke3KapacThl
KaJIBIITACThIPa Ibl

AHTHKPHU3NCHOE yTIpaBJICHUE

I[I/ICL[I/IHJ'II/IHa q)OpMpreT HEJIOCTHOC MNPEACTABJICHUE O KOHHOCIIIHHU
AHTUKPU3UCHOT'O YIIPpABJICHUA B COBpeMeHHOﬁ OKOHOMHMKE Ha OCHOBC
N3Yy4YCHUS SaKOHOMepHOCTeﬁ pa3BUTHA OKOHOMMHYECCKUX CHUCTEM,
TCOPETUYCCKHUX OCHOB AHTUKPU3UCHOI'O  YHpPaBJICHUA, METOJO0JIOTHUHN
pacno3HaBaHus, TUArHOCTHUKHU, MPUHATUA U p€aln3alui YIPaBJICHUYCCKUX
pemeHHﬁ IO MPECOJAOJICHUTIO KpU3Knca Oprannu3anuun

Crisis management

The discipline forms a holistic view of the concept of crisis management in
the modern economy based on the study of the laws of the development of
economic systems, the theoretical foundations of crisis management, the
methodology of recognition, diagnosis, adoption and implementation of
management decisions to overcome the crisis of the organization

OH4, OH6, ON7,
OHS8, OH10
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Osrepicrepai 6ackapy

[Ton yitbIMaappiarel e3repicTepaiH TaOWMFM KacHeTTepl Typaibl TYCIHIKTI
KaJIBINTaCTBIPabl, e3repicTepii Oackapy TocuiiepiH TaHiayna OimiM MeH
HETI3Ti  JaFapuIapAbl  KaJbIITACTBIPAIbl, YHBIMAApIArbl  IIHEJIEHICTI
XKaFmalmapapl axsIpata Oimy KaOiMeTiH JaMbITafgsl, MOcelelepAl Menryae
TaOBICTHI TOXKipHOEH] maiaamany MYMKIHAITIH aITa bl

OH1, OH3, OHS6,
OH7, OH8, OH9,
OH10




praBﬂeHI/Ie U3MCHCHHUAMU

JucnumuimHa (QopMHpYeT NpeACTaBICHHE O 3aKOHOMEPHBIX CBOMCTBAax
NepeMeH B OpraHu3alMsAX KaK eCTECTBEHHBIX LEJOCTHOCTSX, (GopMHUpyeT
3HaHWA W KJIIOYEBBIE HABBIKM B BBIOOpE IIOAXOAOB K YIPABICHHIO
W3MEHEHMSAMH, Pa3BUBACT CIIOCOOHOCTh Pa3INYaTh HANIPSIKEHHBIC CUTYallnN
B OPTaHM3aIsIX, OTKPBHIBAET BO3MOXKHOCTH HCIIOJIB30BAHHUS YCIICIITHOTO
OTIBITa PEUICHUS IPOOJIEM PA3BUBAIOIINX H3MEHEHHUH.

Change management

The discipline forms an idea of the natural properties of changes in
organizations as natural entities, forms knowledge and key skills in choosing
approaches to change management, develops the ability to distinguish tense
situations in organizations, opens up opportunities for using successful
experience in solving developmental change problems.

Hu¢paslk MEHEHKMEHT

IToH YHBIMAAPABIH MUPPIAHABIPY JKaFTaWbIHIAFEl KBI3METIHIH THIMIUTITIH
apTThIpyFa OarbITTaIFaH HU(PIBIK MEHEIKMEHTTIH TY)KbIPbIMaMalapblH,
KaFMIaTTapblH JKOHE KypajJapblH 3epiAeiieyre apHaiFaH. busHec-
nporiectep i mudpIIbIK TpaHchopMalusay, uGPIIBIK Kobatapasl 6ackapy,
yiken gepekrepai (Big Data), jkacaHAbl HMHTEJUIEKTTi, OYJITTHIK
TEXHOJIOTHSIIAPIBI KOHE UG PIIBIK MIaTdhopMaiapasl backapya naiganaHy
Mocenenepi  KapacTeipbutafbl. L{Ubpablk  cTpaTerwsuiapasl — d3ipieyre,
esrepicTepni Oackapyra J>XKoHE MCEHEKEPIOiH MUPPIBIK KY3BIPETTepiH
KAJIBINITACTBIPYFa SPEKINe KOHII O6iHe a1

Hudposoit MEHEKMEHT

JucnuiuinHa HampaBlieHa HAa W3Yy4YeHHWE KOHIENIWH, IPHHIHUIOB W
MHCTPYMEHTOB IIU(POBOTO MEHEPKMEHTA, 00ECIIEINBAIOIINX ITOBBIIICHHAE
3¢ GEKTUBHOCTH JIESTENFHOCTH OPTraHMW3alUi B YCIOBUIX HU(MPOBH3AIHH.
PaccmaTpuBatorcst  Bompockl mMGpOBOM  TpaHChOpManmMu  Ou3HEC-
NPOLIECCOB, yNPABICHUS NU(POBHIMA NPOEKTAaMM, HCHOIB30BAHUS
OOJIBIINX JaHHBIX, HCKYCCTBEHHOTO MHTEIUIEKTA, 00JIAUHBIX TEXHOJIOTHIA U
mudpoBeix miathopm B ynpaBieHuun. Ocoboe BHUMAaHHE YJIEISeTCs
pa3paboTke NUGPOBBIX CTPATETHWi, YNPAaBICHUIO HW3MCHCHHUSMH U
(hopMHpoBaHUIO HUPPOBEIX KOMIIETEHIIMI MEHEKepa

Digital Management

The course focuses on the study of concepts, principles, and tools of digital
management aimed at improving organizational performance in the context
of digitalization. It covers issues related to the digital transformation of
business processes, digital project management, the use of Big Data,
artificial intelligence, cloud technologies, and digital platforms in
management. Special attention is given to the development of digital
strategies, change management, and the formation of managers’ digital
competencies.
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OHJIpICTIK MPAKTHKACHI

OHJIpICTIK TNpaKTUKaJaH ©Ty HOTIXKECIHAE [MapyallblIblK SKYPrizymi
CyOBEKTINep/IiH KBI3METIH CUTIATTAUTHIH YKOHOMUKAJIBIK JKOHE OJICYMETTIK-
SKOHOMHKAJBIK ~KOPCETKIMTEepAl ecenTey YIIH KaKeTTi OacTamksl
JIEPEKTeP/Ii )KMHAY JKOHE Taljay KalijgeTi KaJIbImTaca bl

OH6, OH7, OHS




HpOH?,BOL[CTBeHHaH IMpaKTUKa

B pesynpTate mpoxoxIeHHsS MPOHM3BOJCTBEHHOW MPAKTHKH (HOPMHUPYETCS
CHOCOOHOCTH COOMPATh U aHATM3UPOBATH UCXOIHBIC JaHHBIC, HCOOXOTUMBIC
JUIA pacdeTa SKOHOMHYECKHX W COIMATbHO-OKOHOMHYECKHX ITOKa3aTelIeH,
XapaKTepU3YIOINX ACATEIbHOCTh X03HCTBYIOMHX CyOBEKTOB

Industrial practice

As a result of the practical training, the ability to collect and analyze the
initial data necessary for the calculation of economic and socio-economic
indicators that characterize the activities of economic entities is formed

MD33X/ OUPM | TarpuibiMaaMazad ety MeH MarucTpiuik | ME3XK FeuibIMu-3epTTEy KBI3METIHIH, CT@HIAPTTHl FBUIBIMH MIHIETTEP.i 13 OH4, OHS5, OH6,
JKOOaHBI OPBIHAAY bl KAMTUTBIH IIENTy; KYH/I3T1 KaciOM KbI3METKE KaXXeTTl OUTIM/Ii KeHEHTY JKoHE TepeHJIeTy OH7, ON8
MarucTpaHTThIH SKCIEPUMEHTTIK- JKOHE  JIOKTOpaHTypaja OimiM  amy[bl  JKalFacThIpy  JaFdbUIapbiH
3epTTey JKYMBICHI KaJIBIITACTBIPAIBI
DKCepUMEHTAIBHO- OUPM c¢opMupyer HaBBHIKH HayJHO-HCCIEIOBATEIBCKON MEATEIHHOCTH,
HccieoBaTeNbeKas paboTa pELICHUsT CTAaHAAPTHBIX HAYYHBIX 3aJad; pPACIIMPEHHS W YIIyOJIeHHs
MarucTpaHTa, BKIOYas MPOXOXKACHHE | 3HAHWH,  HEOOXOAMMBIX Ul  IOBCEAHEBHOM  MpodeccHOHAIBHOMN
CTaXHPOBKH U BBITIOJIHECHUE JIEATEIIHOCTH U TIPOJIOIDKEHHUS 00pa30BaHUs B JOKTOPAHTYPE.
MarucTepcKoro NpoeKTa
Experimental research work of a Research work of a master's student forms the skills of research activities,
master student, including internship solving standard scientific problems; expanding and deepening the
and writing of Master's thesis knowledge necessary for everyday professional activity and continuing
education in the doctoral program.
KA MarucTpJaiK IUCCepTalusIHbl PICIiMICy 8
JKOHE KOpFay
A OdopmiieHne U 3aIUTa MarUCTEPCKOH
JIccepTaIiu
FC Preparation and defense of the master's

thesis
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