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Kipicne

KpenuTTik OKBITY TEXHOJOTHSCHI KE31HJAE SJEKTUBTI MOHIEP KaTajorbl 931pJcHEl.
OJNEKTUBTI MOHJEP KaTalorbl OKBITYIBIH KPEOUTTIK XyHecl OOMbIHIIA KYpacThIPbLIAJbI.
DJIeKTUBTI MOHAEP KaTaJOThl KYHEICHTeH TaHaay OONBIHIIA TIOHEP Ti3IMIH JKOHE OJIapAbIH
KBICKa CHIIaTTaMacChlH KapacThIPabl.

OKy KocCHapbIHBbIH OapiblK MOHAEpPl €Kl LUKIre OIPIKTIpUIreH: Oa3alblK IOHJEP
uukiibl( BIT), kocinTik monaep uukm (KIT).

bazanplk TOHIEp IHMKIBI THICTI JaWBIHABIK OaFbITBI OOWBIHINA iprem  OLTIMIL
KaJbINTacThipyFa OarbiTTanmraH. KocimTik MoHAEp HHMKIBI KOCIOTIK KBI3METTIH HaKTh
cajachlHa KATBICTBl apHaiibl OuTIM, OUTIK, JaFibl MEH KY3BIPETTUNIKTEPAIH Ti30eciH
AHBIKTANIEI.

KOO kOMITOHEHTIHIH TOHJEPIH OKyMEH KaTap JOKTOPaHT IOHJI OKYy VIIIH TaHaay
KOMITOHEHTIH TaHIay KEpPEK.

DJNEeKTUBTI TOHAEpAl TaHJaay OoWbIHIIA KeHec »iaBaiizep Oepeni. OHbIMEH Oipre
noktopanT KOX (JKeke oKy »ocmapbl) KypacTblpy YIIIH ToHAepre »az0a HbICAHBIH
TOJITBIPAJIBI.

BBenenmne
[Ipu kpeauTHON TEXHOJOTMU OOYYECHHS pa3pabaThIBACTCS KaTajor JJIEKTUBHBIX
JUCIATUINH. Karanor JJIEKTUBHBIX JTUCITATUINH MPECTABIISIET co0oit

CUCTEMATU3UPOBAHHBIA TEpeYeHb TUCIUIUIMH KOMIIOHEHTa TI0 BBIOOPY M COJEPIKHT
KpaTKOE MX OMHCAHHE.

Bce aucnunnuubel ydyeOHOro miaHa OOBEIWHEHBI B JBa IHUKIA: IUKI 0a30BBIX
muctuiuivd (B/1), uukn npodunupyromux aucuuniaus (I11).

[{ukn 0a30BBIX JUCIUIUIMH HampaBlieH Ha (opMmupoBaHue (yHIAMEHTATBHBIX
3HAHUW TIO0 COOTBETCTBYIOIIEMY HANpaBiICHUIO MOATOTOBKH. LMk mnpodumupyrommx
JUCHUIUIAH ~ OMpeAeNsieT TEpPeueHb CHElUaIbHbIX 3HAaHWM, YMEHHM, HABBIKOB W
KOMTIETEHINI MPUMEHUTEIFHO K KOHKPETHOH cepe MpodecCHOHATBHOM 1eITeTbHOCTH.

Hapsiny ¢ u3ydeHueM IHUCHMIUIMH BY30BCKOTO KOMIIOHEHTa JOKTOPAHT JIOJKEH
BBIOPATH JIJIs1 U3yUCHUSI TUCIIUTUTMHBI KOMIIOHEHTA TI0 BBIOODY.

Koncynpraniuu mo BbIOOpPY 3IEKTUBHBIX JUCIUIUIMH JaeT d7Baiizep. Bmecte ¢ HUM
JMOKTOpPAHT 3amojiHseT (opMy 3aluMcd Ha JUCHMIUIUHBI JUisi  coctaBieHuss MVYII
(MHIMBUIyaJIbHOTO y4€OHOTO IJIaHa).

Introduction

At the credit technology of education a catalog of elective disciplines is developed.
The catalog of elective disciplines is a systematized list of disciplines of the elective
component and contains a brief description of them.

All disciplines of the curriculum are combined into two cycles: a cycle of basic
disciplines (BD) and a cycle of core disciplines (CD).

The cycle of basic disciplines is aimed at the formation of fundamental knowledge in
the relevant direction of training. The cycle of majoring disciplines determines the list of
special knowledge, abilities, skills and competencies in relation to a particular field of
professional activity.

Along with the study of disciplines of the university component a doctoral student
must choose to study the disciplines of the elective component.

Advice on the choice of elective disciplines is given by the advisor. Together with
him, the doctoral student fills out an enrollment form for disciplines for drawing up FTI
(individual training plan).



CemecTp 0olibIHIIA JIEKTHBTI MOHAepi 001y / Pacnpenesienne 31eKTHBHBIX
aucouimH o cemecrpam / Distribution of elective courses by semester

Kpenutrep | Axanemust
CaHbl / JIBIK
Koi-Bo KeseH/
[Tonnin ataysl / HaumenoBanue qucuuiuintsl / The name of the discipline KPEIUTOB/ Axan
Number of nepuo/
credits Academic
period

KopropaTusTik soft-mMeHeKMeHT /

Kopropatusasiii SOft-menemxment/ Corporate soft management

Antam pecypcTapbiH 0ackapy caaachlHAaFrbl KOHCATTHHT/ 5 1

KoHcanTuHr B 00acTu yrpaBieHHs YeIOBEUECKUMU pecypcamu/

Consulting in the field of human resource management

MeHeHKMEHT KyHeciHaeri On3HecCT1 xKocrapinay/|

busnec-manupoBaHue B cucreme MEHEKMEHTA/|

Business planning in the management system 5 1

Yi1 HapyalblUIbIFbIH JaMBITYaFbl KOFaMJIbIK 6ackapy/

[TyGnmanoe yIlpaBJeHHE B pa3BUTUU JIOMAIITHUX XO03SICTB/

Public administration in household development

HapbiKThI Oaranay KOHE Oacekere KaOUIeTTUTIKTI Oackapy

OreHka pbIHKA U YIIPaBJIeHUE KOHKYPEHTOCTIOCOOHOCThIO/

Market assessment and competitiveness management 5 1

DKahannany xarmaifbiHa Toyekeaepal oackapy/ Y mpaBieHue puckaMu
B ycroBusx riobanusamuu /Risk management in the context of globalization




1 oKy KbLTbIHA APHAJIFAH YJIEKTUBTIK MIHAEP / DIeKTUBHbIE TUCHUILIMHBI 115 1 rona o6yuyenusi/ Elective courses for year 1

Kopnopamuemix soft-meneoxncmenm /Kopnopamuenoiit soft-meneoncmenm/ Corporate soft management

OKy maxcamot | Yuebnas yenwv/ Purpose

-KOPITIOPATHBTIK soft-MEHEIKMEHTIHIH  opTYpIIi
TOCUIAEPIH KAJBINTACTBIPY, YWHBIMHBIH TaOBICTHI
KYMBIC  icTeyl  MakcaTbIHIA  KOPIOPAaTHUBTIK

MOJICHHMETTIH KOPCETKIITEPIH d3ipiey, KYMCaK
KypaJiapapl Talngay >KOHE aHBIKTAay JKOHE OJlapJbl
YUBIMHBIH )KYMBICBIH JKaKCapTyFa OarbITTay.

-popMupoBaHHE  pa3IMUYHBIX ~ MOAXOAOB K
KOPIIOPAaTUBHOMY soft-mMeHeKMEHTY,
[pa3pabaTbiBaTh HMHAMKATOPHl  KOPHOPAaTHUBHOM|

KyJIBTYpPbl C LEJIBI0 YCHELIHOH JesTeIbHOCTH
OpraHu3alii, aHATM3UPOBaTh M ONpenessaTh SOff
MHCTPYMEHTBI, HampaBiIsATh Ha TIOBBIIIIEHHE
Pe3yIbTaTUBHOCTHU AEATEIbHOCTH OPTaHU3aLNH.

- development of various approaches to corporate soft
management, development of corporate culture
indicators for the purpose of successful organization
activities, analysis and definition of soft tools, and their
aim to improve the organization’s performance.

Oxvimy nomuoiceci | Pesynomamul o6yuenusn | Learning outcomes

Kyperbl  ¢3TTi  asikTaraHHaH  KeMiH  Oidim
aJylbLIap

- KOpHOPAaTUBTIK SOft-MEHEKMEHTTIH opTypi
TociUimepiHe — Tanmgay — oKyprizeni, ¥ HBIMHBIH]
TaOBICTBl KBI3METI MakKcaTbhlHJa KOPIOPATUBTIK|
MOJICHUET  WHIMKATOpJapbhiH  o3ipieiimi, SOft
KYpaJIapblH = TaNJay KOHE aHBIKTAy, VHBIM
KbI3METIHIH HOTHXKENTIrH apTTHIPYFa
OarbITTaN b

-aJlaMH pecypcTap CallachlHAarbl aHaTUTHKAIBIK
DKOHE  capanTaMaiblK  KbI3MET  JaFIblIapbIiH|
MEHTepe/i; ©3 oJiCHaMalaphlH J3ipiey, ajam
pecypcTapelH  0ackapy calachIHAAFbl  CBHIPTKBI
3aMaHayd oJiCHaManapIbl TMaianaHy; ajam|
pecypcTapbsiH 0ackapy cajachlHIa KOHCAJITHHITIK|
KBI3METTEP KOpceTy IieHOepiHae >xobamap MeH|
e3repicTep/ii bacKapaibl.

-IPAKTUKATBIK ~KbI3METT€ CBIHM OiJlay MEH
[ITBIFAPMAIIBLTBIK Ke3Kapacka ne 6oy,
AKIapaTThIK aFbIHAAPIBIH KbUIIaM KaHAPYbl MEH
OCyl JKaFJaibIH/Ia J)KaHA JKOHE KYpJIesi uessiapbl
CHHTE3NIey; Toyekennepai Oackapy, Oaranay,
ToyeKenaepre OachIMIBIK Oepy JKOHE Kaszipri
bkahanmaHy KarjaiibiHIa 0acKapyIblH HEFYPIIBIM

KOJIAMIbl OMICTEPIH TaHJAy CaJachIHIAFbl KaHA

Ilocaie  ycmemHoro
o0y4yarouquecst OyayT
- IIPOBOJAUTH AHAIW3 PA3JIUYHBIX IMTOIXOIOB K
KOPIIOPaTUBHOMY soft-meHeKMEHTY,
pa3pabaThIBaTh HHAUKATOPHI KOPIOPATUBHOM
KYJbTYPBI C LENBI0 YCIIEIIHONW JAEATEIbHOCTH
OpraHu3aluy, aHaau3upoOBaTh U OIPEHECIATH
soft WHCTPYMEHTBHI, HAaIpaBJIATh HQ
MMOBBIIEHUE PE3YIBTATUBHOCTH JEATEIBHOCTH|
OpraHu3aluu.

-BJIQJICTh ~ HAaBBIKAMU  QHAJUTHUYECKOM U
DKCIIEPTHOM  AESITENbHOCTH B 00JIacTH]
UEJIOBEUYECKUX pecypcos; pa3paboTkHy|
COOCTBEHHBIX METOAOJOTHH, HCIOIb30BAaHUE]

3aBeplIeHHs1  Kypca

After successful the
students will be

analyze various approaches to corporate soft
management, develop indicators corporate culture in
order to successfully operate the organization,
analyze and identify soft tools, and direct them to
improve the effectiveness of the organization's
activities.
-possess analytical and expert skills in the field off
human resources; develop their own methodologies,
use external modern methodologies in the field of
human resource management; project and change
management within the framework of consulting
services in the field of human resource management
- possess critical thinking and creative approach in
practice, synthesize new and complex ideas in the
context of rapid updating and growth of information
flows; possess the ability to independently analyze
and understand new ideas and hypotheses in the field

completion of course,

BHEITHUX COBPEMEHHBIX METOAOJIOTHH B
o0acTu yIIpaBJICHUS YeJI0BEYECKHMHU
pecypcaMu;  YOpaBJICHHUS TPOCKTaAMH H
M3MEHEHUSMU B paMKax OKa3aHMs
KOHCAJITUHTOBBIX yCIIyT B obnactu
YIIpaBJIEHUS YEIOBEUYECKUMHU pecypcaMu
-00MasaTh  KPUTHYECKUM  MBIIUICHUEM
TBOPYECKHM  TTOJIXOJIOM

NEeSTeIbHOCTH,  CHHTE3UPOBaTh  HOBBIE
CIIOXKHBIE HIEH B  YCIOBHSX
OOHOBJICHMSI M POCTa  HMH(POPMAITMOHHB

of risk management, assessment, prioritization of
risks and selection of the most appropriate

B mpaktuyeckoiimanagement methods in modern conditions of

globalization, use the obtained information for

osicTporomaking managerial decisions in a crisis




uaesuiap MEH THUIOTe3allapibl TAYelci3 Tanaay
KOHE TYCiHY KabOineriHe ue 0oy, Harmapbic

DKaFIalibIH A 0acKapyIIbUIBIK nrenrimaep
KaObUIAay  YIIIH  aJdblHFAaH  MOJIMETTEp]
rayaagaHaabl

[OTOKOB; BJIQJIETh CIIOCOOHOCTBIO K|
HE3aBHCUMOMY aHaJIU3y U IOHUMaHUIO HOBBIX]
uaeit u  runore3 B 00JacTU  PUCKA
MEHE/P)KMEHTa,  OLIEHHMBATh,  OIPEIEISTH
[IPUOPUTETHOCTH PUCKOB U BbIOOp Hambolee)
[OAXOJAIIMX  METOJOB  YIPABICHUS B
COBPEMEHHBIX  YCJOBHMSX  IJIOOaIM3aluy,
MCII0JIb30BaTh IOJY4YEHHbIE CBEIEHUS JUIf]
MPUHATHS ~ YIPABICHYECKUX  pEIIeHUH B
YCIIOBUSIX KpHU3HCA

Kypcmuiy Kbicka

wa masmynot | Kpamkoe cooepacanue kypcal Course summary

[loH KopmopaTUBTIK SOft- MEHEIKMEHTTIH MoH]
MEH TYCIHITiH, YHBIMHBIH HMKEMJI pecypcTapbiH
(soft-hakropmap) armagel, ojapra OOCTaHIBIK,

PKAyarKepIIliK, agallblK, CEHIM, oenen,
VIBIMHBIH JKOHE OHBIH OacCIIbUIAPbIHBIH UMUJIKI,
bunocodus, WJICOJIOTHS, OpEeHIUHT,
KYHIBUIBIKTAP KOHE KOMITaHUSHBIH
KOPIIOPATHUBTIK MOJICHUETIHIH Oackal
KOMIIOHEHTTEDI, soft- KYpaJJapbIHbIH

KBI3METIHIH HOTHKECIHE dCepi JKaTaIbl

JucuumnimHa —packpblBaeT  CYIIHOCTh Ui
MIOHSITHE KOPIIOPATUBHOTO soft
MEHE/PKMEHTA, MSTKHE pecypchl
opranuzamuu (soft - ¢akTopsl), K KOTOPBHIM|
OTHOCSITCS. ~ CBOOOJIa,  OTBETCTBCHHOCT,
YEeCTHOCTb, JoBEpue, JOSITBHOCTD,
pernyTanusi, WMHDK OpTaHW3alud U e¢
pykoBoautenen, Quiocodusi, HICONOTHS,
OpeH/IMHT, LIEHHOCTH H APYTHUC

COCTABJISIIOIIME KOPIOPATUBHOW KYJIBTYpPBI
KOMITaHUH, BIUSHUE SOft MHCTPYMEHTOB HA
PE3YJIbTAT AEATENbHOCTH OPTAHU3ALMH.

The discipline reveals the essence and concept of
corporate soft management, soft resources of the
organization (soft factors), which include freedom,
responsibility, honesty, trust, loyalty, reputation,
image of the organization and its leaders,
philosophy, ideology, branding, values and other
components of the corporate culture of the
company, the influence of soft tools on the result of
activity organizations

Bazoapnama scemexuici | Pykosooumens npozpammu/ Programme manager

Cetitoa I'.T. 5.F.X.; JOIICHT

CeiiToBa I'.T.. K.3.H., JOIIEHT

Seitova G.T., candidate of Economic Sciences,
Associate Professor




Adam pecypcmapuin 6ackapy canacvinoazvl koncanmunz/Koncanmunz ¢ o6nacmu ynpaenenusn uenoseueckumu pecypcamu/Consulting in the field of|

human resource management

OKy maxkcamot | Yueonas uenn/Purpose

alaM pecypcTapbl cajlachlHAa AHATUTHUKAIIBIK JKOHE
capamnTaMaliblk ~ JaFablIapAbl  JIaMBITY; HKEKe
omicTeMenepal d3ipiey, aaaM pecypcTapbiH Oackapy
calachlHIA  CHIPTKBl  3aMaHayd  dicTeMeNepni
naiianany; agaM pecypcrapbiH 0ackapy canachHIa|
KOHCQJITUHITIK  KbI3METTEP KOpCeTy MIeHOepiHe
pkoOasiap MEH e3repictepi backapy

-hbOpMHUPOBAaHUE HABLIKOB  AHATUTHYECKON U
SKCIIEPTHOM JIeSITCIbHOCTH B obacty
YeJIOBCUCCKUX PECYPCOB; pa3paboTKy
COOCTBEHHBIX  METOOJIOTHMH,  HCIIOJILE30BAHUE
BHEIIHUX COBPEMEHHEIX METOJO0JIOTHI B 00jacTh
YIIPpaBJICHUS YeJIOBEYCCKUMM pecypcamu;

YIPaBJICHHS IMPOCKTaMU U M3MCHCHHUSIMHU B paMKax|
OKa3aHMs KOHCAJITHHIOBLIX VCIyT B 00JacTH
YIIpaBJICHUS YEJIOBEUECKMMHU pecypcaMu

- development of skills in analytical and expert activities
in the field of human resources; development of own
methodologies, use of external modern methodologies in
the field of human resource management; project and
change management within the framework of providing
consulting services in the field of human resource
management

KypaJIapblH Tajldy MEH aHBIKTAayIbl JKOHE onapznfj
'YHBIMHBIH KYMBICBIH JKaKCapTyFa OarbITTay bl OUIe .
-aJlaM pecypcTapbl CaaChIHIAFbl aHAJTMTHUKAJIBIK
PKOHE capanTaMalblK KbI3METTI Oarajaynel; ajaam
[pecypcTapelH Oackapy cajachlHJa CBIPTKBI 3aMaHayH
omicTeMerniepal  MalgalaHy[IblH O31HIIK oicTeMeci

KOHCAJITUHITIK  KbI3METTEP KOpCeTy MIeHOepiHe
pkoOasiap MeH e3repicTepai backapy bl Oinei

H
o3ipyiey/i; amaM pecypcTapblH Oackapy CaHaCBIH,I[aEICHOHLZ%OBaHI/IS{

Oxbimy namuorceci | Pesynomameutr odyuenus | Learning outcomes
Kyperbl  corTi  asikraranHaH  keiiin  Oimim | Ilociie ycnmemHoro 3aBepiueHusi Kypcea After successful completion of the course,
aJymbLIap odyuaronuecs OyayT students will be
- KopmopaTHBTIK  SOft MEHEeKMEHTTIH OpTYpIi-OnpeaessiTh pasIHYHbIe HOIXOJIbI k- determine various approaches to corporate soff]
TOCUINEPIH aHBIKTAY, YHBIMHBIH TaOBICTBI JKYMBICKOPIIOPATHBHOMY soft-menemxmenty,management, develop corporate culture indicators for the
icTeyi ~ MakcaThlHIa  KOPIIOPATHBTIK  MOJEHHETpa3padaTsiBaTh  HMHIMKATOPHI koproparuBHoHpurpose of successful organization activities, analyze and
KoepceTKimTepin  a3ipiey, SOft  MeHemKMEHTTIHKYJIbTYphl ¢ Ieldblo ycmemHoi aestensHoctHdetermine soft tools, direct them to improve the

OpraHu3alun, aHaJIU3UpPOBATb H OIPEACIATH soft

WHCTPYMEHTBI, HAaIlpaBIsATh Ha TIOBBIIIICHHE]
PE3yAbTaTUBHOCTH AEATEIILHOCTH OpraHU3aLHH.
-OLICHUBAaTh ~ AHAJIMTUYECKYID U  JKCIEPTHYIO
NEsITENbHOCTh B 00JIACTU 4EJIOBEYECKUX PECYpPCOB;
a3zpabaTeIBaTh COOCTBEHHYIO METOJTUKY)
BHEIIHUX COBpPEMEHHBIX
METOA0JIOTUI B o0mactu YIPABJICHUS
YeJI0BEYECKUMU pecypcamu; yIIpaBIICHUs

MPOCKTAMU W H3MCHCHUAMHU B PpaMKaxX OKa3aHUS
IKOHCAJITHUHI'OBBIX YCIYI' B obnactu YHpaBJICHUSA

organization's performance.

» - evaluate analytical and expert activities in the field of]
human resources; develop your own methodology for
using external modern methodologies in the field of
human resource management; project and change
management within the framework of providing
consulting services in the field of human resource
management

4eJI0BEYECKUMU pecypcaMu

Kypcmuy kpickawa mazmynvt | Kpamkoe codepacanue xypcal Course summary




[Ton nokTOpaHTTapIa agaMu pecypcTap canachiHa
TaNJaMaJIbIK KOHE capanTaMaliblK KbI3METTI JKy3ere
acelpy  JaFmbUIapblH  KaNBIITACTBIPYFa;  JKEKe
omicHaMamapapl  d3ipieyre, amaM pecypcTapbiH
Oackapy cayachIH/a CBIPTKBI 3aMaHayu
omicHamamapapl Tainmamanyra; HR  camaceiHzma
KOHCQJITHHITIK KBI3SMETTEP KOpCeTy IMIeHOepine
yko0aap MeH e3repicTepai 0ackapyra BIKIIa eTeIl.
[TonHiH Ma3MyHBI TOXipuOeni Mmamanaap Kampibik
ayJUT KYprizy »oHe KommaHusuiapaa Kaapibik
KOHCAJTHUHITI JKy3ere achlpy Ke3iHAe Ke3AeceTiH
HaKTBI JKaFJaiaapapl TagayFa Ker KeHia Oesei

HuctummuHa crmocoOcTByeT (OPMHUPOBAHHIO Y
JIOKTOPAHTOB HaBBIKOB OCYIIECTBIICHHS
AHAJIUTUYECKOM M SKCHEPTHOM NEATEIBHOCTH B
0o0JacTH dYeNoBEYEeCKHX PEecypcoB; pa3pabOTKu

COOCTBEHHBIX  METOJOJIOTHH, HCIIOIb30BaHUE
BHEIIHUX COBPEMEHHBIX METOIOJIOTHH B 00IacTH
YHpaBIeHUS YeIIOBEYECKUMHU pecypcamu;

yIpaBieHUsT MPOEKTAaMH W W3MCEHEHHSAMH B
paMKax OKa3aHWS KOHCAITHHTOBBIX VCIyT B
oomactru  HR.  CopgepkaHue — JMCIMTLIMHBI
yaenseT 3HAUYNTEIBHOE BHHMAaHHE aHAINU3Y
peasbHBIX CHTYaIlni, ¢ KOTOPBIMHU CTAIKHBAIOTCS
MPAaKTUKYIONIHE CICIHUAINUCTHI TMPH MTPOBEACHUM
KaJIpOBOTO ayJHUTa M OCYIIECTBICHUH KaIpOBOTO
KOHCAJITUHTA B KOMIIAHHAX

The discipline contributes to the formation of doctoral
students' skills in carrying out analytical and expert
activities in the field of human resources; developing
their own methodologies, using external modern
methodologies in the field of human resource
management; project and change management within
the framework of HR consulting services. The content
of the discipline pays considerable attention to the
analysis of real-world situations faced by practitioners
when conducting personnel audits and conducting
personnel consulting in companies

Bazoapnama sncemexwici | Pykosooumensv npozpammst/ Programme manager

Vrebaepa XK.A. ».F.K., IOICHT

Vrebaena XK. A. K.3.H., JOLEHT

Utebaeva Zh. A. Ph. D., Associate Professor




Memneoscmenm xncyiiecinoezi ousnecmi sncocnapnay |busnec nnanuposanue 6 cucmeme
menedxemenmal Business planning in the management system

OKy maxcamot | Yueonas uenn/ Purpose

-CTpATerMsUIBIK  MEHE/DKMEHT, OHM3HEecC-CTpaTerus,
XanblKapadblk ~ Om3Hec, OackapyIblH  CaHABIK
oflicTepiH Tainay, MHTEIUICKTYaAbl Tangay Typajbl
OimiMaep Heri3iHAe jkaHa OW3HEC YATUIEpiH KYpy
OoHBIHIIIA OacCKapy MIEHTIMIEPiH KAIBIITACTHIPY

-popMmupoBaHHEe TPUHATHE YIPABICHYECKUX
pelIeHU: i TMOCTPOCHUST HOBBIX OW3HEC-
MoJeNeli Ha OCHOBE 3HAHHWH CTPaTEru4ecKoro

MEHEIKMCHTA, OM3HEC-CTPaTeTnH,
MEXITyHApOIHOTO OusHeca, aHam3a
KOJUYECTBCHHBIX ~ METOJOB  MEHEIKMEHTa,

HWHTCIICKTYAJIbHOI'O aHaJIn34.

-formation of management decision-making for the
construction of new business models based on
knowledge of strategic management, business strategy,
international  business, analysis of quantitative
management methods, and intellectual analysis.

Okvitmy namunceci | Pesynemamot o6yuenus | Learning outcomes

Kyperbr  coTTi Keifin  Oitim
aJymbLiap

- TPaKTHKAIBIK JKYMBICTA CBIHA OWJIAy JKOHE
KpPEaTUBTI TACIN AaFAblIapblH UTEpyTe, aKIapaTThIK
aFrpIMAApABIH ~ KApKBIHABI ©Cyl MeH  e3repyi
JKaraibiHAa OU3HEC-UAesIapbl FeHepallusiay KoHE
JIAMBITY YILiH JKaCaHIbI HMHTEIIIEKT
TEXHOJIOTHSIAPBIH naiananyra; ToyeKeJ-
MEHE/DKMEHT CaaChIHAAFbl TUIOTE3aNap/sl gepoec
Tajjay oJKoHe Oarajay, OJapJblH OachIMIBIFBIH
aliKpIHAaYy KOHE xahanany JKargafbIHaa
OackapynblH HEFYpIBIM THIMII OICTEepiH TaHuay
KaOimerine wWe  Ooiy.  AJIBIHFAH  aKMapaTrThl
OacKapylIbUIBIK  IIEHNMISPAl  KaObuigay — YIIiH,
acipece JaFmapbIC )KaFaalbIHIA KoJAaHa Olry i

- pesepBTep MEH HMHHOBAIMSUIBIK  IIEHIIMIEPI
AHBIKTAl OTBIPBIN, OdCeKere KaOLIeTTLTK MaKcaThbIHA
PKeTyZIiH Oamamaibl HYCKajlapblH — 33ipiiey  JKoHeE
Oaranay, 3epTTeyal 00BEKTICIH JaMBITYIbIH
MHHOBALIMSJIBIK JKOHE Oacekere KaliaeTTi OarbITTaphiH
pKoOanmayapl; Konja Oap pecypcTapMeH TYIKITIKTI
CTPaTErHsUTbIK MaKCaTTap/bl d31pJiey JKoHE o3ipiey/i
OaKbUTAYIbl, YWBIMHBIH WHHOBAITUSIIBIK KBI3METIHIH

HOTHXKEJIEPIH ecenTey i Oinemi

asgKTaraHHaH

Ilocie  ycmemHoro
o0y4yarouquecst OyayT
-BJIaJIETh HaBbIKaMU KPUTHYECKOTO
MBIIUICHUSI W KPEaTUBHOTO TOAXOJa B
MpakTU4eckod  paboTe,  HCMOJIH30BAThH
TEXHOJIOTHM MCKYCCTBEHHOTO HHTEJUIEKTA
JUTSL TEHEpallui U pa3BUTHUS OW3HEC-UJIeH B
YCJIOBHSIX  CTPEMHUTEIBHOTO  poOCTa W
U3MEHEHUs WH(GOPMAIMOHHBIX TMOTOKOBH,
00a1aTh CIOCOOHOCTHIO CaMOCTOSITEILHO
aHAM3UPOBATh U OIICHUBATH THUIIOTE3bl B
chepe pUCK-MEHEDKMEHTA, ONPEACNATh X
MPUOPUTETHOCTh W MOAOUpaTh Haumbosee
3¢ (deKTUBHbBIE METOJbl  YIPABJICHHUS
YCIIOBUSX rno6ann3au1/m; YMETb HNPUMCHATH
MOJTYYCHHYI0 WH()OPMAIUIO JJIsi PUHATHS
VIpaBIeHYECKUX peIIeHuH, OCOOCHHO B
YCIIOBHSIX KpHU3HUCa

-pa3pabaThiBaTh aIbTepHATUBHBIE
BapUaAHTHI JIOCTYKECHHST e
KOHKYPEHTOCIIOCOOHOCTH C BBISIBJICHHEM
pEe3epBOB W HMHHOBALIMOHHBIX PEIICHUH,
MIPOCKTUPOBATh WHHOBAIIMOHHBIC u
KOHKYPEHTOCIIOCOOHBIE HarnpaBJICHUS

3aBeplIeHHs1  Kypca

B

After successful the
students will be

- possess the skills of critical thinking and creative
approach in practical work, use artificial intelligence
technologies to generate and develop business ideas in
conditions of rapid growth and change in information
flows. Be able to independently analyze and evaluate
hypotheses in the field of risk management, determine
their priority and select the most effective management
methods in the context of globalization; be able to use the
information received to make management decisions,
especially in a crisis

-develop alternative options for achieving the goal off
competitiveness with the identification of reserves
and innovative solutions, design innovative and
competitive directions for the development of the
research object; possess the ability to coordinate,
develop, control the development of final strategic
goals with available resources and submit reports on
the results of innovative activities of the organization

completion of course,
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pa3BUTHS O0BEKTA UCCIICIOBAHMS; BIIAJIETh
YMEHHEM COIJIaCOBBIBaTh, pa3padaThiBaTh,
KOHTPOJIMPOBATh Pa3padOTKy KOHEYHBIX
CTpaTEerMuecKux LeJe ¢ HMEIIIMMHUCS
pecypcaMu M TPEACTABISATH OTYETHI O
pe3ynbTaTax MHHOBAIIOHHOM
JIeATETLHOCTH OpraHN3aluN

Kypcmoiy Kvicka

wa masmynst | Kpamkoe cooepacanue kypcal Course summary

[1Ton KOCITIOPBIHIBI Oackapy JKOHIH/IEr]
MPAKTUKAIBIK MIHISTTEPAl IIENIyre MYMKIiHIIK|
OepeTiH Ou3Hec-)xocmapiay pociMAepiH Tanaayral
BIKIIAJI  €TeMil. Op TYpJi  KOCIMOPBIHAAPAA|
(dbupmailIiIik Kocmapiay Herizaepi - Kocmapiayj
dmiCHAMachl, QIICTEMECI JKOHE TEXHOJIOTHSICH]
OOWBIHILIA JaFblIapabl KOPCETY MEHIIIKTIH Ke3
KeIreH HbICaHbl OOWBIHIIA Ka3ipri 3aMaHFbl
[IapyalIbUIBIK KYPri3y KarJalbIHIarbl, KapiKbl
MEHE/PKMEHTIHIH ~ THIMIUIITIH ~ apTThIpy  YIIIH
SMART xobGamapasl o3ipiey KOHE EHII3Y|
PKOHIHJIET1 ¢dupmanapra, aKIapaTThIK
AFBIHAAPABIH  CEepHiHAI  JKaHAapybl MeEH oecyi
PKaraalbIHIIA KaHa OW3HEC-HIesuapbl aHBIKTAY|
DKOHE o3ipiiey YUIIH JKacaHIbl HMHTEIJIEKTTI
KOJIJTaHYFa; TYIKUTIKT1 CTpaTETUSIIBIK]
MakcaTTap/pl Kojijga 0ap pecypcTapMeH Kemicyai
KaMTaMachI3 eTe OTBIPHITI, YUBIMHBIH|
MHHOBAIMSUIBIK KBI3METIH OacKapy *oHe peTTey/ii
KAJTBITTACTBIPAJIBI

JucuumrHa crnoco6CcTByeT aHAU3UPOBATh
IIPOLIEIYPHI OM3HEeC-TIIAaHUPOBAHNS,)
MO3BOJISIOMIMX ~ pemarh  MPaKTUYECKHE
3aJjaud 10 YIPABICHUIO MPEANPUITUEM,
JNEMOHCTPUPOBATh HAaBBIKM TI0 OCHOBaM
BHYTPU(DUPMEHHOTO0  IUIAHUPOBAHUS
METOMOJIOTUH, METOJUKE W TEXHOJOTHH
IUTAHUPOBAHUS Ha Pa3JINYHbIX
OpeanpusaTHIX, (UpMax B COBPEMEHHBIX
YCIIOBHSX  XO3SIICTBOBAHUS IO  JIFOOOM
¢dopme COOCTBEHHOCTH, IO pa3paboTKe U
BHenpeHnto  SMART  mpoekToB s
NOBBIIEHUS 3(P(PEKTUBHOCTH (PUHAHCOBOTO
MEHE/DKMEHTA, TIPUMEHSATh HCKYCCTBEHHBIN
WHTEJUIEKT JUIsS BBIIBICHUS M pa3paboTKH
HOBBIX OusHec-unein B YCIIOBHUSX|
JTUHAMUYHOTO  OOHOBJIEHHSI U  POCTa
MH(POPMALIMOHHBIX TIOTOKOB; YIPaBJIEHUS U
peryJIMpOBaHUs WHHOBAIMOHHON
JeSITeTbHOCTHIO OpraHu3aIu C
o0ecriedyeHreM  COTJIACOBAaHUSl KOHEYHBIX|
CTpAaTeTHYECKUX TEeNIeH C WMEIOIUMHUCS

__|methodology and technology of planning

pecypcamu.

The discipline helps to analyze business planning
procedures that allow solving practical problems of
enterprise management, demonstrate skills in the
basics of internal planning - methodology,
in
various enterprises, companies in modern business
conditions for any form of ownership, for the
development and implementation of SMART
projects to increase the efficiency of financial
management, apply artificial intelligence to
identify and develop new business ideas in the face
of dynamic renewal and growth of information
flows; management and regulation of innovation
activities of the organization with ensuring
coordination of final strategic goals with available
resources

bazoapnhama

scemexuwici | Pykosooumens npozpammet/ Programme manager

CewitoBa I'.T. 5.F.K.; JOIICHT

CentoBa I'.T.. K.3.H., JOIIEHT

Seitova G.T., candidate of Economic Sciences,
Associate Professor




Yii mapyaiubUIbIFbIH 1aMBITYAaFbl KOFaMabIK Oackapy/[1yOonudHoe ynpaBieHie B pa3BUTHU JIOMAIIHUX XO035HCTB/
Public administration in household development

OKy makcamot | Yueonas yenn/ Purpose

- IIeT eJjeplae >KOHE op TYpJli KOHTEKCTTepae YH
[TapyanIbIBIFBIH MEMJIKETTIK OacKapyAblH SpTYpdl
TOCIIAEPIH KAIBINTACTHIPY, SJIEYMETTIK acHeKTUIepAi
BepTTey, YH IapyallbUIBIKTapPbIHBIH SKOHOMHKAJIBIK
MiHEe3-KYJIKbIHA QJIEYMETTIK KOHE MOJICHH

(hakTOpnapABIH oCepiH Tanjay KoOHE MEMIIEKETTIK
Oarnapiamanapabiy THIM/ILTIT, !
I1apyaIIbUIBIKTAPBIHBIH azlamMu KamuTaly

KaJBIITACTRIPYAAFbl KBI3METIH TaJay.

- (opMupoBaHME  pazIMYHBIX  IOJXOAOB K
Iy OInYHOMY YIIPaBIICHUIO JOMAIIHUMH
XO3AHCTBAMU B 3apyOEeKHBIX CTpaHax W

KOHTEKCTaX, MCCIEIOBAaHNE COLUANbHBIX aCIEKTOB,
QHaIM3a BIMSHUS COLMAIBHBIX W KYJIBTYPHBIX
(akTOpoB  Ha  SKOHOMHYECKOE  IIOBEICHUE
ITOMaITHUX XO3SHCTB u 3¢ EKTUBHOCTH
rOCYapCTBEHHBIX IpOrpamMM, aHaN3a
NMEeATeNTbHOCTH  JOMAIIHeTO0  XO3SHCTBAa  TIO
(hOpMUPOBAHHIO YEJIOBEYECKOTI0 KaluTana

development of various approaches to public management
of households in different countries and contexts, study of
social aspects, analysis of the influence of social and
cultural factors on the economic behavior of households
and the effectiveness of government programs, analysis ofi
household activities in the formation of human capital

Hamuoceci | Pesynomamot o6yuenus | Learning outcomes

OKbimy
Kyperbl  ¢oTTi  asikTaraHHaH  Keilin  Oiiim
aJymbLIap:
- KOCIIIKEPJIIK OacramaHsl, yi
[apyalnbUIbIKTaphIHA ~ KATBICTBI ~ MEMJIEKETTIK

Oafapiamaliap MEH casicaTThl IaMbITy, COHJIaii-aK]
OJICYMETTIK MOCeJeIep/li IIeIIyre MEMIIEKETTIK
OIO/IKETTIH KipicTepl MEH IIBIFBICTAPbIH YTHIM/IbI
naiianany MoceseNepiH TYCiHYy HOTHXKECIHIe
XaJIBIKTBIH ©MIp Cypy JEHrediH apTThIpy YIIiH
0TOAChUIBIK OIO/KETTIH Kypamaac OeliKTepiH
TAIMJII TTali1ajaHy 9ICTEePIH TaJ Il Ibl.

NPAaKTUKAJBIK KbI3METTE€ CHIHM Oillay MeH
[ITBIFAPMAIITBLTBIK Ke3Kapacka ue 6oy,
AKIapaTTHIK aFbIHAAPABIH JKbUIAAM JKaHApybl MEH
ecyl JKar/albIH/Ia jKaHa JKOHE KYpZelll Uaessiap bl
CUHTE3/IeY; ToyeKenaepai Oackapyabl, Oaranaymasl,
Toyekenaepre OachIMABIK Oepy KoHE Kazipri
kahaHmaHy JkarmaiibiHAa OacKapyablH HEFYPIIBIM
KOJIAMIbBl OMICTEpIH TaHIAay cajlachIHAAFbl KaHa

IMocae  ycmemHoro
odyuaronuecsi OyayT:

KJIacCU(PUIPOBATh METOAbl 3P (HEKTUBHOTO
MCTIONIb30BAHUS COCTABHBIX 4YacTeld CeMeHHOro
OI0/pKeTa JUISl Pa3BUTUS TPEANPUHAMATEITHCKOMN
MHULMATUBBI, T[OCYAAPCTBEHHBIX IIPOIpaMM W
[TOJINTUKH TI0 OTHOIICHUIO TOMAITHUM XO03SHCTBaM,
A TaK)Ke MOBBIIICHUIO YPOBHS XU3HU HACEICHUS B
[PE3YJILTATC MMOHUMaHHA BOIIPOCOB PAalfMOHAJIBHOI'O
MCTIONTb30BAHUS JIOXOJIOB u pacxomioB
FOCYIapCTBEHHOTO  OIO/DKETa  Ha  pCIICHHE
COLMAIBHBIX MPOOIIEM.

3aBepUIeHus  Kypca

MOAXON B TNPAKTUYECKOW AESTENHHOCTH, OLICHUBATH
HOBBIE W CIIOXKHBIE HJEU B YCIOBHSAX OBICTPOTO
OOHOBJICHWSI W POCTa HMH(OPMAIIMOHHBIX TOTOKOB;
MPUMEHSTH CHOCOOHOCTH K HE3aBHCUMOMY aHAJIU3Y|
M TOHMMAHUIO HOBBIX MIEH W THIOTE3 B OOJIACTH
[PUCK-MEHEDKMEHTa,  OLCHUBATh,  ONPEAEIATH
MPUOPUTETHOCTH PHUCKOB W BBIOOp HambOoiee
MOIXOAALINX METOAOB YIPABICHUS B COBPEMEHHBIX

uaesgap MEH THIOTe3alapabl TOYelci3 Tanjay

- NpUMeHsITh KpUTHYECKOe MblUieHne u TBopueckuifpractice, synthesize new and complex ideas in the

After successful completion of the course, students
will be:

to analyze the methods of effective use of the
components of the family budget for the development
of entrepreneurial initiatives, government programs
and policies towards households, as well as
improving the standard of living of the population as
a result of understanding the issues of rational use of
state budget revenues and expenditures to solve
social problems.
- possess critical thinking and creative approach in

context of rapid updating and growth of information
flows; possess the ability to independently analyze
and understand new ideas and hypotheses in the field
of risk management, assessment, prioritization of

risks and selection of the most appropriate
management methods in modern conditions Of
globalization, use the obtained information for|

making managerial decisions in a crisis

[YCIIOBUAX rno6an1/13au1/11/1 I TIPUHATHS
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PKOHE TYCIHY KaOuteriHe wue 001y, Hmaraapbic

DKaFIalibIH A 0acKapyIIbLIbIK nrenrimaep
KaObUTAAY  YIIiH aJbIHFaH MOJTIMETTEP/ 1
rayaagaHaabl

YIIPABJIICHYCCKUX peIHeHI/Iﬁ B YCJIOBUAX KpU3UCa

Kypcmuiy Kbickawma mazmynot | Kpamkoe cooepacanue kypcal Course summary

[Ton kocinmkepsik OacTaMaHbl JaMbITy VIIiH
0TOACBUIBIK OIO/DKETTIH Kypamjac OeJiKTepiH

TUIMII TMaianaHy oIiCTepiH 3eprreyre, Yil
[I1apyalnbUTbIFbIHA KATBICTBI MEMJIEKETTIK
OafjapiamManap  MeH  cascaTThl  Tajjayra,

0TOACBUIBIK ~ KOCIIKEPIIiK ~ MAceNeNnepiH  TYCIHY
HOTH)KECIHJIE XaNBIKTBIH ©OMIp CYpy JeHreiliH|
APTTHIpyFa OaFBITTAIFAH. MEMJICKETTIK OFOJKETTIH

KipicTepi  MEH  HIBIFBICTAPBIH  QJEYMETTIK|
Mocelleliep/Ii MIeIIyTre YThIMIBI TaiIaiany, aaam
KaruTaIblH KAJBIITaCTBIPY OOMBIHIIIY

[IapyaliblUIBIKTAPABIH ~ IIApyallblIbIK KI)ISMeTiH

Tannay, KOFaMIbIK KaTbIHACTap KYPBUIBIMBIH
OapbIHIIA YTBIM/IbI Oackapyra, i
[IapyallbUIBIFBIHBIH ~ KapXKBUIBIK  JKOHE €HOEeK

pecypcTapblH TaiganaHyFa MYMKIHIIK OepeTiH
MEMJIEKETTIK 0acKapylIblH 3KOHOMMKAIBIK T€,
QIIEYMETTIK T€ TETIKTEPIH KAMTUTBIH TETIKTEP
PKYHECIH a3ipiey

JlucuMIUIMHA HampaBJieHa Ha KCCIICIOBaHUS
METO/IOB 3¢ (HeKTHBHOTO HCII0JIb30BAHUS
COCTaBHBIX 4YacTell CEeMEHHOro OrKeTa s
[Pa3BUTHS TIPEAITPUHAMATEIHCKON HHUIIUATHBBI,
QHAM3y  TOCYJApCTBEHHBIX  HPOTpaMM U
MOJIUTUKY  TIO0  OTHONICHHIO  JIOMAIIHUM
XO3SICTBAM,  IOBBIIICHUIO  YPOBHS  JKHU3HHU
HACCJICHUsI B PE3yJIbTaTe TTOHUMAHHUS BOIIPOCOB
[PAIlMOHAJILHOTO HWCIIOJNBb30BaHUSl  JIOXOJIOB |
[PACXOJI0OB  T'OCYJApCTBEHHOTO OmOKeTa Ha
pEIlIeHHe  COLMUANbHBIX  MpoOJieM, aHalu3
NEATEIbHOCTH ~ JIOMAIIHETO  XO3SHCTBA  TI0
(OpMUPOBAHHIO  YEIOBEYECKOTO  KamUTala;
pa3paboTaTh CHUCTEMY MEXaHU3MOB,
BKJIIOUAIOIUX KaK JKOHOMHYECKHE, TaK U
COIMATILHBIC PBIYATH ITYOJIMYHOTO YIPABIICHUS,

[O3BOJISIOIINE Haubosee paloHaIbHO
YIIPaBJISATh CTPYKTYpO# COLIMAJIBHBIX|
B3aUMOOTHOILEHUH, UCIIOJIb30BAHUEM
(bMHAHCOBBIX u TPYIOBBIX pecypcoB

TOMAIIHEr0 X035iCTBa

The discipline is aimed at researching methods of
effective use of the components of the family budget
for the development of entrepreneurial initiative,
analysis of state programs and policies in relation to
households, improving the standard of living of the
population as a result of understanding the issues of
rational use of income and expenditure of the state
budget for solving social problems, analysis of the
activities of the household in the formation of human
capital; develop a system of mechanisms that include
both economic and social levers of public
administration, allowing the most rational
management of the structure of social relationships,
the use of financial and labor resources of the
household

Bazoaprama sicemexwuici | Pykosooumens npozpammst/ Prog

ramme manager

To6sutoB K.T. 5.F.K.; TOIIEHT

Too6suios K.T. k.3.H., JOLIEHT

Tobylov K .T. candidate of Economic Sciences,
Associate Professor




HaprIkTel Oarajiay xkone 0acexere Kabinerrinixri 6ackapy
/Onenka PLIHKA B ynpaBjienne KoaKyperTocnocodnocThio/ Market assessment and competitiveness management

OKy maxcamut | Yueonas yenwv/ Purpose

- TYpJi meHrewmeri O6ocekere KaOIIETTUTIKTI THIMI
OackapymbIg Oacekere KaOinerTi Jamy
CTpaTeTHsUIapblH  d3ipiiey  apKbUIBl  HapBIKTBIK
OpTaHBl CTPATETMSUIBIK Oaranay Jarpulapsl MeEH
MAFIpUIApBIH  KAIBITACTBHIPY,  OacekelecTepaiH
CTpaTeTHsUIBIK ~ TONTAapblH  Oaramay  HeTi3iHge
OocekenecTep/iH  KbI3METIH TallayJblH YITIiCiH
JKacay, Oamama HYCKalap/sl 93ipiiey pe3epBTep MEH
WHHOBALMSIBIK —IICHIIMIACPAI aHBIKTAy, 3EpTTeY
OOBEKTICIH  JaMBITYIbIH WHHOBAIUSJIBIK  KOHE
Oocekere KaOineTTi OarbITTaphIH K00amay apKbLIbI
Oocekere KaOIIETTLTIK MaKCcaThIHA JKETY

-popMHpoBaHNE CITOCOOHOCTEH W HABBIKOB IIO
CTpaTErMYeCKOM OIIEHKE PpBIHOYHOM Cpenpl ¢
pa3pabOTKOl KOHKYPEHTHBIX CTpPATETUH pa3BHUTHS
1St s pexTuBHOTO yIpaBJIeHAS
KOHKYPEHTOCIIOCOOHOCTBIO Ha Pa3IMYHBIX YPOBHSX,
co311aTh MOJIEITb aHamm3a JESTSIILHOCTH|
KOHKYPCHTOB HAa OCHOBE OLICHKH CTPATeTHYECKHX
TPy KOHKYPEHTOB, pa3pabaTsiBaTh
AJIbTCPHATUBHBIC BapHaHTBI JOCTUKCHUA neian
KOHKYPEHTOCIIOCOOHOCTH C BBISIBJICHHEM PE3EPBOB U
WHHOBAIIMOHHBIX pernieHui, MIPOEKTHPOBATH|
WHHOBAIIHOHHBIE u KOHKYPEHTOCITIOCOOHBIE]
HaIpaBJICHUS PAa3BUTHS 00BEKTA UCCIICIOBAHMS.

development of abilities and skills in strategic
assessment of the market environment with the
development of competitive development strategies for|
effective management of competitiveness at various
levels, creation of a model for analyzing the activities of
competitors based on the assessment of strategic groups of]
competitors, development of alternative options for,
achieving the goal of competitiveness with the
identification of reserves and innovative solutions, design
of innovative and competitive directions for the
development of the object of study.

Oxvimy naomuoiceci | Pesynomamut ooyuenusn | Learning outcomes
Kypcerbl  ¢dTTi  asiKTaraHHaH — KeliH 6itim IMocne  ycmemnoro  3aBepmieHusi  Kypca | After  successful —completion of  the course,
aJymbLiap o0yvyalomuecss OyayT students will be

- aJaMm pecypcTapbl CalachIHIAaFbl aHAJTHTHUKAIIBIK
KOHE capanTaMajblK KbI3METTi Oarajaynsl; ajam
pecypcrapeiH  Oackapy ~— calachlHIA — CHIPTKBI
3aMaHay¥ oficTeMesiepAi maimamaHyIblH ©31HIIIK
omicTeMeciH 93ipieyai; agaM pecypcTapblH Oackapy
CallachlH/a KOHCAITHHITIK KbI3METTEp KOpceTy
nreHOepine xobanap MeH e3repictepii Oackapybl
oureni,

- TPAKTUKAIBIK KbI3METT€ CHIHH OWlIay MeH
ooy,
AKIapaTThIK aFbIHIAPBIH KbUIIaM >KaHAPYhl MEH|
OCyl KarIalbIH/a JKaHa KOHE KYPJeil uaesiapibl
Oarasnay,
Toyekenaepre OachIMABIK Oepy KoHE Kazipri
pkahaHaHy JKaFmaibiHAa OacKapyAblH HEFYPIIBIM

[IBIFapMallblJIbIK Ko3KapacCKa uc

CUHTE37Iey; Toyekemaepai Oackapy,

- BJaJeTh HAaBBIKAMHM AQHAJIUTUYECKOH U
HKCHEPTHOM  JEATENIBHOCTH B 00jacTu
YeJI0BEYECKUX pecypcos; pa3paboTku
COOCTBEHHBIX METOJI0JIOTUH, MCIIOIb30BaHHE
BHEITHUX COBPEMEHHBIX METOAOJOTHI B
o0nactu YIIpaBJIECHUS 4eJI0BEYECKHUMHU
pecypcamMu;  YOpaBlIeHHUs MNpPOEKTaMU U
WU3MEHEHUSIMU B pamKax OKa3aHus
KOHCQJITUHIOBBIX yCcIyr B o0nactu y-
IIPABJICHUS YEJIOBEUECKUMH PECYPCAMHU

- 0o0nmamarb KPUTHUYECKHM  MBIIUICHUEM
TBOPUECKMM  IOIXOJO0M B
NEATENIbHOCTH, CUHTE3UPOBATh HOBBIC U CIIOJKHBIC

nu

npaktideckoiof risk management, assessment, prioritization of

- possess analytical and expert skills in the field of
human resources; develop their own methodologies,
use external modern methodologies in the field of]
human resource management; project and change
management within the framework of consulting
services in the field of human resource management

- possess critical thinking and creative approach in
practice, synthesize new and complex ideas in the
context of rapid updating and growth of information
flows; possess the ability to independently analyze
and understand new ideas and hypotheses in the field

risks and selection of the most appropriate

MJed B YCIOBUSIX OBICTPOrO OOHOBJICHHS H

pocta  WHGOPMAIMOHHBIX TOTOKOB; BIAJETh

management methods in modern conditions off
globalization, use the obtained information for




KOJIAMIIBI QMICTEPiH TaHIAy CANACHIHAAFbl JKaHA
Waeslap MEH THIOTe3aapibl TOYyeNCi3 Taljay]
PKOHE TYCiHy KabOineTiHe wue 0oy, JaFaapbic

PKaFJaibIHIa OacKapyIbUIbIK aIenrimMaep
KaObUIAAy  YIIiH aJIbIHFaH MOJTIMETTEpP i
naiiiajiany

- pe3epBTEp MEH WHHOBANMSUIBIK IIEHIiMACPI]
QHBIKTald ~ OTBIPBIN,  Oocekere  KaOLIETTLIIK
MaKCaTbhIHA KOJI KETKI3yIiH Oanamainsl
HYCKaJIapblH  d3ipieyidi, 3epTrey OOBEKTICiH|
MaMBITYIBIH ~ WHHOBAIIMSUTBIK ~ JKOHE  09ceKere

KaOi1eTTi OarpITTapblH >K00anmaynel; Kojjaa oOap,

pecypcrapMeH TYTIKUTIKTI CTPATETHSIIBIK
MaKcaTTapJpl  93ipieyal  yiuecTtipy, o3ipiey,
OaKpUIAybl KOHE YUBIMHBIH  HWHHOBAIIHSUIBIK]

KbI3METIHIH HOTIKENEpl Typajibl ecenTepl YChIHY)|
KaOi1eTi 0osasl

CIIOCOOHOCTBIO K HE3aBHUCHMOMY aHalu3y u
MOHUMAHHUIO HOBBIX MJIEH M TMHOTE3 B 00JIacTH
PUCK-MEHEKMEHTA, OIICHKH, OIpeaesICHHs]

- d

MPUOPUTETHOCTH PHUCKOB W BbIOOp Hauboisee
MOAXOASAIIMX ~ METOAOB  YIOpaBJICHUS B
COBPEMEHHBIX YCIIOBHSIX rio0anu3anum,
MCIIOJIb30BaTh  TOJIYYEHHBIE CBEICHUSA  JJId
[PUHATUS ~ YNPABICHYECKUX  PELIEHUHA B
YCIIOBHSIX KpHU3HUCa

- pa3pabaThIBaTh aNbTEPHATUBHBIC BAPUAHTHI
JOCTIDKEHUS] LIENH KOHKYPEHTOCIIOCOOHOCTH
C BBISIBICHUEM PE3€PBOB U MHHOBALIMOHHBIX
pelIeHui, IPOEKTUPOBaTh MHHOBALIMOHHBIE U
KOHKYPEHTOCIIOCOOHBIE HaIpaBJICHUs
pa3BuUTHs OOBEKTA WCCIIEOBaHUS; BJIAJETh
YMEHHEM COTJIaCOBBIBaTh, pa3paldaThIBaTh,
KOHTPOJIMPOBaTh  Pa3pabOTKy  KOHEUYHBIX
CTPAaTErMYECKUX LEJNed ¢ HMEIOUUMUCS
pecypcaMM M TNpPEACTABIATH OTYETHl O
pe3ysibTaTaX MHHOBAIIMOHHOW JAESITEIbHOCTU
OpraHu3anuu

making managerial decisions in a crisis

competitiveness with the identification of reserves
and innovative solutions, design innovative and
competitive directions for the development of the
research object; possess the ability to coordinate,
develop, control the development of final strategic
goals with available resources and submit reports on
the results of innovative activities of the organization

evelop alternative options for achieving the goal off

Kypcmuiy kvickawma mazmynot | Kpamxoe codepicanue kypcal Course summary

[MoH cTpaTerusUIbIK MEHEKMEHT, OW3Hec-CTpaTerus,
XAITBIKAPAIBIK OM3HEC, MEHEKMEHTTIH CaHJBIK JKOHE
carmanbIK 9JICTEpiH TalJayabl, SpTYpii JeHrelIepaeri
O0ocekere  KaOUTETTUTKTI  THiMAl  Oackapy  YUIiH
WHTEIUICKTYaIIbl  Tayijay OinmiMi  Heri3iHAe KaHa
Ou3Hec-MozeNnbaepAl  Kypy YIUiH 0acKapyIIbUIBIK
eI MIep KaObUI 1Ay TbI KaJIbIITaCThIPAIbI,
OocekeNecTepliH CTPaTerHsUIbIK TONTapblH Oaranay
Heri3iHge OoceKenecTepliH KbI3METiH Taiay MOJEIiH
pKacalibl, Oocekere KaOiNeTTUNK MaKcaThlHA KETY/IIH
Oanmama HYCKaJapblH o3ipJeli, pe3epBTep MeH
WHHOBALIMSUIBIK ~ IISHIMJICPJi  aHBIKTAay, OOBEKTiHI

lucuumiuHa (GopMHUpYET MPUHSTHE YNpPaBICHYECKHX|

OCHOBE  3HAaHHUU
OM3HEC-CTpATETr UM,

CTPATETHICCKOTO
MEXyHapOHOTO

MCHCIP)KMCHTA,
Ou3Heca,

AQHAJIN3a KOJMYECTBEHHBIX M Ka4eCTBEHHBIX METOAOB
MEHE/DKMEHTA,  HMHTEJJIEKTYalbHOIO aHamu3a Ui
5 dhexTHBHOTO YIPABJICHUS

KOHKYPEHTOCIIOCOOHOCTbIO Ha PAa3JInYHBIX YPOBHSX,
CO3[aTh MOJEIb aHAIU3a AEATEIIBHOCTH KOHKYPEHTOB
Ha  OCHOBE  OLEHKM  CTPaTe€rM4ecKux  TpylIl
KOHKYPEHTOB, pa3pabaTsIiBaTh aJbTEPHATHBHBIC
BapHUAHTHI JOCTIXCHUS LIENH KOHKYPEHTOCIIOCOOHOCTH

IMaMBITYIBIH WHHOBAIMSIIBIK JKOHE Oocekere KalieTTi
OarpITTapBIH JKOOATAYIRI YiipeTe i

C BBIABJICHUEM PE3C€PBOB U MHHOBAITMOHHBIX peLHeHPII;'I,

PEIeHUIA ISl TOCTPOEHHsT HOBBIX Om3Hec-mozesei Hapuilding new business models based on knowledge of

The discipline forms managerial decision-making for|

strategic management, business strategy, international
business, analysis of quantitative and qualitative
management methods, intellectual analysis for effective
management of competitiveness at various levels, to
create a model for analyzing competitors' activities
based on the assessment of strategic groups of
competitors, to develop alternative options for
achieving the goal of competitiveness with identify|
reserves and innovative solutions, design innovative
and competitive directions for the development of the
facility

MMPOCKTHUPOBATH VMHHOBAIITMOHHBIC )41
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globalization

Kahanpany xarnaiiniana Toyexeanepai 0ackapy/yYnpasiieHne pECKaMH B YCJIOBEAX riofanu3anmm /Risk management in the context of

Oky makcamot | Yueonan uyean/Purpose

-TIOKTOpAaHTTapAa ToyeKeIaepIi backapy
CaJIaChIH/IAFbI KaHA HJesUiap MEH TUIoTe3aapiabl o3
OeTiHIE CBHIHM TYPFBIIAH Tajmay KoHE TYCIHY,

Oaramay, OachIMABIK Oepy JKoHE THIMII Oackapy]

)KahaHI[aHyI[BIH 3aMaHayu )I(aFZ[aﬁBIHHa TQYCKeHﬂepHipI/ICK-MeHeI{)KMeHTa,

-popMupoBaHre y IOKTOPAaHTOB CIOCOOHOCTH K
HE3aBUCHMOMY  KPUTHYECKOMY  aHAIM3y U
MOHUMAHMUIO HOBBIX HAEH W TUNOTe3 B 001acTH
OLICHKA, OIpeIeNICHUE]
[PHOPUTETHOCTH PHCKOB W BEIOOp Hamboee

-developing in doctoral students the ability

independently critically analyze and understand new
ideas and hypotheses in the field of risk management,
assessing, prioritizing risks and choosing the most
the modern

appropriate  management methods in

to

Oaranayipl; TOyeKenaep/ai 0ackapy canachlHAAFbl KaH
MiesuIap MEH TUIIOTe3aIap bl ©3 OCTIHIIe Tajay )KOHE
TYCiHy KaOlleTiH KOJJaHyIbl, ToyeKelaepai Oaranay,

eH KOJaiyibl OacKkapy oiCTepiH TaHIay, JaraapbiC
pKargaiibiHAa Oackapy IIeHIimMaepiH KaObuigay YIIiH
QIIBIHFAH aK[apaTThl Maianany a6l Oinei

- pe3epBTEp MEH WHHOBAIIMSIIBIK MICIIIMICPl aHBIKTAH
OTBIPBIN, OdceKere KaOULIETTUTIK MakcaThiHAa JKETYIIiH|
OanaManbl HYCKaJapblH 93ipieyai, 3epTTey OOBEeKTiCiH]
MaMBITYJIBIH WHHOBAIUSUIBIK JKOHE Oacekere KalinerTi
OarbITTapbIiH JK00aaybl; Kojjga 0ap pecypcrapMeH
TYNKUTIKTI  CTpaTerwsuiblK  MakcaTTapisl  d3ipieyai
yiutecTipyai, 0akpuIay %oHE YABIMHBIH WHHOBAIIUSIIBIK
KBI3METIHIH HOTIDKEIIEP1 Typallbl ecen Oepy/mi Oinemi

HHGHHapHBaIJO6HOBHCHI/I$I u pocCTta I/IH(I)OpMaLII/IOHHBIX IIOTOKOB;|

0achIMIIBIK Oepy KoHe Ka3ipri xahaHmaHy karIalbIHIAMPHOPUTETHOCTH  PHUCKOB

MPUMEHSTh CHOCOOHOCTH K HE3aBHCUMOMY aHAITU3Y
M TIOHUMAaHHWIO HOBBIX WJCH M THIOTE3 B 00NACTH
[PUCK-MEHE/DKMEHTa,  OIICHUBATH, OTIPEICIIATH,
u BeIOOp Haumboee
MOJIXO/ISAIIMX METOAOB YIPABJICHUS B COBPEMEHHBIX
[YCIIOBHSIX riobanun3anyy, WCTIOJIb30BaTh
[OJTyYEeHHBIC CBE/ICHUS TUIS MIPUHSTHUS
VIIpaBJICHYECKUX PEIICHUH B YCIOBUIX KPH3HCA

- pa3pabaThiBaTh adbTEPHATHBHBIE BaPHAHTHI
JOCTIDKEHHSI LeJM KOHKYPEHTOCIIOCOOHOCTH ¢
BBISIBIICHHEM  pPE3epBOB M HWHHOBAI[MOHHBIX
pelleHuid, TPOEKTUPOBaTb HHHOBAI[OHHBIE H
KOHKYPEHTOCIIOCOOHBIE ~ HANpaBlCHHUS  Pa3BUTHSA
o0beKTa HCCIIC/IOBAHNS; COTJIACOBBIBATH,
pa3pabaTeiBaTh,  KOHTPOJHUPOBATH  pPa3pabOTKY]
KOHEUYHBIX CTPAaTETMYECKUX LENel ¢ WMEIOIIUMHUCS

OMICTEPIH  TaHJAy, OKOHOMHMKANBIK  JKAFMAHBIH o i osmux METOMI0B yIpaBienns B coBpemennsix| conditions of globalization, identifying possible negative
BIKTHMAl =~ Tepic  CalfiapblH  aHBIKTAY —KaOUICTiHy oy nygx rioGammsamuy, BELBISTH BO3MOXKHEIE cConsequences of the economic situation.
AAMBITY. HEraTHBHBIC HOCIIE/ICTBHS 9KOHOMHYECKOH]
CHUTYyAIHH.

Oxvimy namuaceci | Pezynomamut o0yuenus | Learning outcomes
Kypersl  cotTi  askraranHaH  keifin  0iniv [locie  ycmemmoro saBepmennsi  Kypea| After successful completion of the course,
aJymbLIap odyuawimuecs: OyayT - apply critical thinking and creativity in practical
- NpaKkTHKAIBIK KBI3METTE CBIHM  Oildy  MeH- NPUMEHSTh KPUTHYECKOe MbIIUIeHMe W TBopueckuijactivities, evaluate new and complex ideas in the context
[IBIFAPMAalIbIIBIK  KO3KapacThl KOJIJIaHY[bl, aKMapaTnoaxoJ B IPAaKTUYECKOH JEATENbHOCTH, ouenusatOf rapid renewal and growth of information flows; apply
AFBIHBIHBIH  JKBUIIAM ~ OKAHAPTBUIyBl ~MEH  ecCyiHOBBIE M CIOXKHBIE miaeM B ycioBusx Osictporofthe ability to independently analyze and understand new
KarIablHIa JKaHa JKOHE  Kypaewi ideas and hypotheses in the field of risk management,

evaluate, prioritize risks and select the most appropriate
management methods in the modern conditions of
globalization, use the information obtained to make

management decisions in a crisis

- develop alternative options for achieving the goal of]
competitiveness with the identification of reserves and
innovative solutions, design innovative and competitive
directions for the development of the research object;
coordinate, develop, control the development of final
strategic goals with available resources and submit reports

on the results of the organization's innovative activities

pecypcaMu U NpCACTABJIATL OTUCTLI O PC3YJIbTATaX
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I/IHHOBaHI/IOHHOfI ACATCIIBHOCTH OpraHru3alun

Kypcmuy kpickawa mazmynvt | Kpamkoe codepacanue xypca/ Course summary

ITon  nmOKTOpaHTTapIbIH
cajachIHAFbl

Tayekenaepai  Oackapy
KaHa uaesIap MeEH TUIOoTe3alappbl
TOyenci3 CBIHA TalAay »>KoHE TYCiHy KaOineTiH
KaJIBINTACTBIPYFa, TOYCKeNAEpAiH OachIMIBUIBIFBIH
Oaranmayra, aHBIKTAyFa >KOHE Kaszipri jkahaHnaHy
KargaiiplHAa OacKapydblH €H KOJIAHIBl omicTepiH
TaHIayFa OarbITTalFaH, SKOHOMHUKAIBIK >KaFIaliIbIH

bIKTHMAJI JKarbIMCBI3 cajigapbiH AHBIKTAYTa|
KOMEKTecel, Kap KBLITBIK porecTep/ai
OHTaWIaHIBIPYFa, aHAJIBIM KapakaThlH OacKapyra,
Kap KbLIBIK ToyeKenepai azaiTy YILIiH]
WHBECTULMSIBIK HOPT(hEnbaepAl opTapanTaHabIpyFal
OarbpITTaFaH. OnepanusiibIK MIPOLIECTEP/IiH|
THIMALTITIH apTTHIPY, Ou3Hec-TporecTepIi

aBTOMATTAHJIBIPY JKOHE LH(pIaHIbIpy, OHIM HeMmece
KbI3MET KOpCeTy camachlH JKakcapry. Osrepmeni
SKOHOMHKAJIBIK ~ KOHE  HAPBIKTBIK  JKaFaaiiapral
OeifiMzenreH y3ak Mep3iMal JaMy CTpaTeTHsUIapbiH
azipiey

HductmnnmHa HampaBieHa Ha (OPMUPOBAaHUE Y
JIOKTOPAHTOB  CIIOCOOHOCTH K  HE3aBUCHMOMY
KPUTHYECKOMY aHAIHM3Y U TIOHWMaHHUIO HOBBIX UJEH
Y THIOTe3 B 00JacCTH PUCK-MEHEPKMEHTa, OIeHKa,
ompeJieliCHHEe TPUOPUTETHOCTU PHUCKOB U BBIOOD
HanOosee MOIXOISAIMNX METOIOB YIPABICHUS B
COBPEMEHHBIX YCIIOBHUSX TJIO0ATU3aIliH, BBISBISITH

BO3MOXKHBIC HEeTaTHBHBIC MOCJIECTBHUS]
SKOHOMHYECKOH  CHTyallid, HamlpaBlIeH  Ha|
ONITHMH3ALUIO (rHAHCOBBIX MPOLIECCOB,|
yIPaBICHHUIO 00OPOTHBIMH CpeAcTBaMH,
TUBepCU(DHUKAMI0O WHBECTHUIIMOHHBIX TOpTdeneit
Ui MHHUMU3aldd  (MHAHCOBBIX ~ PHCKOB.
[ToBbimenre  3((GHEKTUBHOCTH  OMEPAI[MOHHBIX
NPOLIECCOB, aBTOMATH3aUMs W HU(POBU3ALUS
OM3HEC-TIPOIIECCOB, yIIydIIeHHe Ka4ecTBa

MPOAYKIMH WK yCiIyr. Pa3paboTka ToIrocpovHbIX
CTpaTerMii  pPa3BUTHs,  aJaNTHPOBAaHHBIX K
HU3MEHSIOIUMCST SKOHOMHYECKUM M PBIHOYHBIM
YCIIOBUSIM

The discipline is aimed at developing doctoral students'
ability to independently critically analyze and understand
new ideas and hypotheses in the field of risk management,
assess, prioritize risks and select the most appropriate
management methods in  modern conditions of
globalization. The course will help to adequately identify
possible negative consequences of the economic situation,
aimed at optimizing financial processes, managing
working capital, diversifying investment portfolios to
minimize financial risks. Improving the efficiency of
operational processes, automation and digitalization of]
business processes, improving the quality of products or
services. Development of long-term development
strategies adapted to changing economic and market
conditions

Barnapnama sxerekmrici / PykoBoauTens mporpammbr/ Programme manager

VrebdaeBa XK. A. 3.F.K., IOLEHT

Utebaeva Zh. A. Ph. D., Associate Professor

VTebaeBa XK. A. K.3.H., IOLIEHT

16



