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ISO/TC 176/ N 484
MpuHUMNBLI MeHeAXXMeHTa KayecTBa

BBenenne

B maHHOM MeTOAMYECKOM Marepuaye IMpeACcTaBIeHbl BOCEMb
TIPUHIIAIIOB MEHEPKMEHTa KadeCcTBa, KOTOPHIE MOTYT MPUMEHSTHCS
BBICIIIUM PYKOBOJICTBOM B Ka4€CTBE PYKOBOJICTBA JIJISl COBEPIIICHCTBO-
BaHUS BCEH ACSITEIHHOCTH OpPTaHu3aluil. DTH MPUHIUIGI, BKIIOYAIOT
KOJUIEKTUBHBIC 3HAHUS W OIBIT MEXIYHAPOIHBIX IKCIIEPTOB, MPEIHA-
3HAYEHBI JIJIS IOCTHKEHUS YCTOHYMBBIX OPTaHU3AIMOHHBIX YCIIEXOB.,

OnuceIBatOTCA KaX/AbIH U3 ATUX MPUHIIUIIOB, MPEUMYIIIECTBA OT
WX TIPUMCHEHUS W TPUMEpHI JACHCTBHH, OOBIYHO NpeAIpHHUMAEMbIC
MeHeDKepaMu ISl yIydllleHHs IMoKa3aTesel NesITeTbHOCTH OpraHu3a-
WM.

KoHnenimu, BOMIONMEHHBIE B 3TUX NMPUHIUIIAX, 00pa3yloT OcC-
HOBY CEMEHCTBa CTaHJApTOB CHUCTEMBbI MeHemkMeHTa kadectBa CO
9000.

Kopomko 06 HCO

HCO - MexnayHapoaHasi opraHu3aius 1Mo cTaHgaprusanuu. Ee
YJIICHAMU ABJISIFOTCS HAITMOHAJIBHBIC OpFaHLI u E)KCHepTI)I u3 CTpaH BCEX
PETHOHOB MHpa, KPYIMHBIX M MAallbIX, MPOMBIIUICHHBIX U Pa3BUBAIO-
IIUXCS.

HCO pazpabaTeiBaeT CTaHIApTHl U PYKOBOACTBA, KOTOPHIC MO-
BBINIAIOT [IEHHOCTh OPTaHU3AIMil BCEX THIIOB M CIIOCOOCTBYIOT OoJee
CBOOOJIHOM M OECIpPHUCTPACTHOW TOProBjie Mexay cTpaHamu. CraH-
naptel UCO, 00BIYHO TTOMOTAIOT TAKXKE MPOABHKCHUIO HHTEPECOB T10-
TpebuTeneit 1 noab30BaTeeH.

HCO/TK 176 Meneoscmenm xauecmea u obecneueHue Kauecmeda

HNCO/TK 176 - texunuecknii komuteT MCO, OTBETCTBEHHEIN 3a
pa3paboTKy u mojyiepkanue cemeiictBa cranaapros MCO 9000. Ero
00J1aCTh - CO3JITaHNE CTaHIapPTOB, PYKOBOCTB U OPOIIIIOP 10 BOMIPOCaM
00IIIeT0 MEHEDKMEHTa KauyecTBa, BKIIIOYAsh CHCTEMbI KauecTBa, o0ec-
TIeYeHNEe Ka4eCTBa, a TAKKe O0IIUe MO IePKUBAIOIINE TEXHOJIOTHH.

Ipunyun 1 - Opuenmayusn na nompedumens
Opzanuzayuu 3a6ucam om c60ux nompeoumeneii U nOIMOMy
O00ICHBL NOHUMAMb HACMOoAWUE U 0yoyuwjue nompednocmu no-
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mpebumens, 6bINOAHAMb MPEOOGAHUA HNOMpPeOUmMens u cmpe-
MUMBCA RPEG30IIMU 0)CUOAHUS ROMPeOUme.

KuoueBble npenmyiecTBa:

* Bospacrarone npuOBUIM U OJIM PHIHKOB, MOJy4aeMble IIO-
CPEICTBOM THOKUX M OBICTPHIX OTKIIMKOB Ha BO3MOXXHOCTH PBIHKA.

* [loBbllIeHHE JIOATIBHOCTU MOTPEOUTENIEH, BEAYyIIEe K TIOBTOPE-
HHIO OM3HECA U XOPOIINM OT3BIBAM.

IIpumeHenne mnpuHOHMNA 'opueHTanus Ha moTpeduTens"
00BIYHO MPOSIBJISIETCA B CJEAYIOIIMX TeHCTBUAX:

* [lornmanne moTpeOHOCTEH ¥ OXKUJAHHA TOTPEOUTEIEH.

» OOecrieueHue COOTBETCTBUS L€l U 3a/1a4 OpraHU3aluy Io-
TPEOHOCTSM M OKUJIaHHUSIM TOTPEOHUTEIIEH.

* Pacnpocrpanenue nadopmMauu o NOTPeOHOCTAX U OXKHUIAHU-
X IOTpeOHuTeNeil BHYTpH OpraHu3alIyu.

* I3Mepenne yIoBIETBOPSCHHOCTH IOTPEOHTENCH U pe3yIIbTaTOB
IEWCTBUH.

* MeHeKMEHT B3aMMOOTHOIICHHUSMH C IOTPEOUTEISIMHL.

* ObecnieyeHre cOaIaHCUPOBAHHOTO MOJX0/1a K TOTPEOUTENIO U
JpYTUM 3aMHTEPECOBAHHBIM CTOPOHAM.

Ipunyun 2 - JIudepcmeo

Jluodepwl ycmanaenusaiom eOuHcmaeo yeseii u pykogoocmea 6
opeanusayuu. OHu c030al0m u nOOOEPIHCUBAIOM CPedy, 8 KOmopoil
PaboOmuuKu mozym 0vlmov NOJIHOCHbIO 6061€HEHbL 8 OOCMUIICEHUE
ueneii opzanuzayuu. Kinovesble npeuMyuiecTBa:

¢ Jltomu OyayT mOHMMATh U OyIyT MOTHBUPOBAHBI HA ETH U 3a-
Ja4un OpraHru3anunu.

¢ JleATeTbHOCTD OICHUBACTCS, COTIIACOBBIBACTCSI U BHEIPSCTCS
€IMHBIM 00pa3oM.

* [Ipumep MuaepoB MPUBOANT K HETIPEPHIBHOMY YITyUIICHHIO.

IIpumeHeHnne NpuHIUNA "JTUAEPCTBO" 00BIYHO NPOSIBJISIETCS
B CJICAYIOINX JeiCTBUSAX:

* PaccmoTpenne moTpeOHOCTEH BCEX 3aHMHTEPECOBAHHBIX CTO-
POH, BKJItOYasi MOTpeOUTeIeH, COOCTBEHHUKOB, MEPCOHAN, MOCTABIH-
KOB, MECTHOE COOOIIIECTBO U OOIIIECTBO B LIEJIOM.

* OmnpeeneHye MOHITHOTO BUIEHHS OYAyILIEero OpraHu3alii.

* [TocTraHOBKa IPUOPUTETHBIX LIEIEH U 3371a4.

* Co3pmanne U moayiepKaHne OOMMX IIEHHOCTEH U POJIEBBIX MO-
JieNiel o AITUYEeCKUM HOpMaM Ha BCEX YPOBHSX OpraHU3allly.
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b.3.3 HCTpYMEHTHI 1OJIKHBI OTMOKATh HE MEHEE 2.

b.3.4 BpIMBITP MHCTPYMEHTHI C NOMOINBIO IIETKH, HA/IEB 3a-
LIUTHBIE IEPYATKHU.

b.3.5 IIponosiockaTh U BBICYIIUTh UHCTPYMEHTHI.

b.3.6 IlpoBepuTh, UTO MHCTPYMEHTHI B XOPOLIEM COCTOSHHH.
[ToBpexneHHbIe UHCTPYMEHTBI IOJKHBI OBITH NIEpeIaHbl B PEMOHT.

b.3.7 Crepunusanus B makere:

- IOMECTUTh MHCTPYMEHTHI B MaKeT, CTOUKUNA K BO3AECHCTBUIO
rOpsIYero Bo3ayxa;

- 3aKPbITh OCTPble KPOMKH MapJieii;

- 3aBepHYTh Kpail makeTa HECKOJIbKO pa3 AJIs MOJy4YEeHHUS He-
IIPOHUIIAEMOCTH;

- 3aKJIEUTh MaKeT TEMIOCTONKON JIEHTOM;

- IOMETUTH ATy U yKa3aTellb TOPSYEero BO3AyXa Ha MaKeTe;

- IOMECTHUTD MAKeT B KaHAJbHYIO CYIIMIbHYIO [I€4Yb U OCTaBUTh
ero Ha 30 muH. npu Temneparype 180°C.

WHCTpyMEHTHI AONYCKAlOTCA K MCIIOJIb30BaHUIO B TEUCHUE Me-
cAla Mmocje CTepUIN3ALUU MIPU YCIOBUU XPAaHEHUs B HaJyIexkalle 3a-
MevYaTaHHOM TTaKeTe.

b.3.8 Crepunu3zanus B METaJUIMYECKOM KOHTEIHEpE:

- IOMECTHUTh CTOMKYIO K ropsYeMy BO3JyXy TKaHb Ha THO KOH-
TeliHepa s 3allUThl UHCTPYMEHTOB;

- IOMECTUTh UHCTPYMEHTHI Ha JJHO KOHTEHHepa;

- IOMECTUTh B KOHTEHHEP yKa3aTelb rops4yero BO3ayxa;

- ocTaBUTh KOHTelHep Ha 30 mmH. mpu Temmeparype 180°C.
Kax b1l 1eHp ucnosb3yercst OMH U3 IBYX KOHTEHHEPOB.

b.4 [lpyrue uHCTpYMEHTHI (HalpuMep, OTOCKOTIHI )

[IpomonockaTb HMHCTPYMEHTHI MOCJE OTMOKAHHS B XJIOPHOM
pacTBope B TEUCHHE 2.9.

bubmmorpadus

[1] UCO 9001:2000, CucteMbl MeHe)KMEHTa KauecTBa — Tpe-
OoBaHUSI.

[2] UCO 9004:2000, CrucreMbl MEHEI)KMEHTa KadecTBa — Py-
KOBOJICTBO JIS IIPOBEACHUS YITyYIIICHHH.
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IIpunoxxenue A

TunoBan uepapxvs 10KyMEHTallUHu
CHUCTEMbI MCHC/TKMECHTA Ka1deCTBa

PykoBoacTBO 10 KauecTBY (YpoBeHb A)
[Ipornemypbl cucTeMbl MEHEKMEHTA KadecTBa (YpoBeHb b)
Paboune nHcTpykimm u apyrue nqokymenTsl i1t CMK (Yposens B)

Conep:xkaHue TOKYyMEHTOB

A: OmuceiBaer CMK B COOTBETCTBUU C YCTaHOBICHHOW ITOJIU-
THUKOW B 00JIaCTH KadecTBa u neisimu (cm. 4.3 4.4)

B: OnuceiBaeT B3aMMOCBSI3aHHBIC MTPOLIECCHI U JACHCTBHS, Tpe-
6yeMI)IC JJIA BHEAPCHUA CUCTEMbI MCHEIPKMCHTA KauCCTBa

B: CoctouT u3 moapoOHBIX pab0vYHX JTOKYMEHTOB

MpumeyvyaHune 1. KonnuecTBo ypoBHEH MOXET OBITH YTOYHEHO B CO-
OTBETCTBUHM C MIOTPEOHOCTSIMU OPraHHU3ALHH.

MpumeyvyaHune 2. ®opmbl MOTYT OBITH MPUMEHUMBIMH Ha BCEX YPOB-
HSIX HEPapXHH.

IIpunoxenue b
IIpumep cTPYKTYPHI TEKCTA Pa0OYUX HHCTPYKIU

b.1 PaGoune MHCTPYKUUH U1 CTEPUIN3ALMH HHCTPYMEHTOB

No Ttv2.6  [ara: 15.09.1997r. Ilepecmotp: O

b.2 OpropazoBbie HHCTPYMEHTHI

[TomecTuTe 0AHOPA30BblE HHCTPYMEHTHI (HApUMep, LIITPHULIBL,
UTTIBI, HOKM W MHCTPYMEHTBI JJISl CHATHUS IIBOB) B CIEIMATbHBIN
koHTeitHep. KoHTeitHep HOMKEH OBITh YHHUYTOXXEH COTJIIACHO IIPO-
rpaMMe yJalleHUs! OTXO/I0B.

b.3 UuCcTpyMEHTHI, CTEpHIN3yEeMbIe TOPIYUM BO3IYXOM

B.3. 1 CrepeTtb 3arpsa3HeHHs 0THOPA30BON TKaHbIO.

B.3.2 Ilorpy3utb uHCTpyMeHTHI B 10%-HBII XJIOpHBIA pacTBOp
(I nn x;mopHoi# >kuakocTy Ha 9 1171 Bombl). JKUIKOCTH JOHKHA MEHSITh-
Csl IBaYK/IbI B HEJIEITIO.
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* YCcTaHOBIICHHE JIOBEPHS U YCTPaHEHHE CTPAaXOB.

* [IpemocraBneHre pabOTHUKAM TPEeOYEMBIX PECypcoOB, 00yde-
HUSL U CBOOOIBI AEHCTBHIA ¢ TpeOyeMOil OTBETCTBEHHOCTBIO M OTYET-
HOCTBIO.

* NannmmipoBanye, MOOMIPEHNE U MTPU3HAHUE BKIIA0B PaOOTHU-
KOB.

Ilpunuun 3 - Bosneuenue nepconana

Ilepconan na ecex ypoGHAX COCMAGIACHL OCHOBY OP2AHU3A-
uuu, U €20 NoaHOoe 8o6Neuenue NO38038em UCNOIb306ANMb CROCOO-
HOCHU NEPCOHANA HA NONB3Y OP2AHUZAUUU.

KuroueBble npenMyIecTsa:

* MOTHBHUPOBaHHBIN, IPUBEPKEHHBINA 1 BOBJICYEHHBII MTEPCOHA.

» IlepcoHan omrymiaeT OTBETCTBEHHOCTh 3a COOCTBEHHBIE pe-
3YJIBTATHI.

* [lepconan cTpeMHTCsl y4acTBOBaTh M BHOCHUTH CBOH BKJIAi B
ITIOCTOSIHHOE YJIy4IlIeHHe

IIpumeHenue nmpuHIUNa '"BoBjeyeHHe MepcoHAIA" 00OLIYHO
NMPOABJISIETCS B CJIEAYIOLIUX AeiCTBUAX:

* [loHnMaHNe BaXXHOCTH COOCTBEHHOTO BKJIaJia U POJIM B Opra-
HU3aIHH.

* OnpenenieHre OTpaHNYECHUN Ha UX JIETETbHOCTb.

* OnpenenieHue PO M OTBETCTBEHHOCTH B PEIICHUH MIPOOIIEM.

* OneHrBaHue COOCTBEHHBIX IMMOKa3aTesell B CPaBHEHUHU CO CBO-
UM JIMIHBIM [IEJISIM U 3a71a49aM.

* AKTUBHBIA TIOMCK BO3MOXKHOCTEH TMOBBIIICHHUS CBOEH KOMIIE-
TCHTHOCTH, 3HAHUU M OIIBITA.

» CBOOOAHBIN 0OMEH 3HAHUSIMU U OTIBITOM.

Ipunyun 4 - IIpoueccuwlit nodxod

Kenaemotit pesynomam oocmuzaemcs 6Oonee 3IPpphexmusho,
K020a COOMEEmMCcmeyIouuUMU pecypcamu U 6UOamMu 0esmeabHoCmu
YRpagnAom KaxK npoyeccamu

KuioueBble nmpenMyinecTBa:

* BO3MOXXHOCTh CHHKEHHUS 3aTpaT M COKPALIEHUS] BPEMEHH LIUK-
na 3a cueT 3 GEKTHBHOTO UCIIOJIL30BAHHUS PECYPCOB.

* VIIy4llleHHbIE, COTJIaCOBaHHBIE M TIPOrHO3UPYEMBbIE PE3YJIbTAThL.

* [Io3BONIACT CKOHIIEHTPUPOBATHCA HA BO3MOXKHOCTSIX YIIydlIlle-
HUS ¥ IPHOPUTETHOCTH.




IIpumenenne npunnuna ''IlpomeccHbiii nmoaxox' o0bLIYHO
NpOSIBJIsIETCS B CJIeTyIOIMX AeiiCTBUAX:

* [IpuMeHeHme CTPYKTYPUPOBAHHBIX METOMOB JUIST OIIPEICIICHHS
KJIHOYCBBIX BHUAOB ACATCIBHOCTH, HCO6XOHI/IMLIX U TIOJTYUCHUST JKE-
JaeMOTO Pe3ybTaTa.

* YCcTaHOBJIEHHUE SICHOM OTBETCTBEHHOCTH M OTYETHOCTH LI PY-
KOBOJICTBA KJIFOUEBBIMH BUJIAMU JICSITEITHOCTH.

* [lonnmaHue W W3MEpPEHHE BO3MOKHOCTEH KJIFOYECBHIX BHUIIOB
JIeSITeIBHOCTH

* OmpeneneHre BHYTPEHHUX W BHEIIHUX B3aUMOCBS3CH MEXKIY
(YHKIMSME OpraHU3aIny.

* CocpeI0TOUeHHOCTh PYKOBOJICTBA HA TaKMX (haKTOpax, Kak pe-
CYPCBI, METOJIbl U MaTepUalbl, KOTOPbIE YIYUIIalOT KIFOUYEBbIe BHUIbI
JACATCIIBHOCTU OpraHusaluu.

* OueHNBaHUE PHCKOB, TIOCIEICTBUI U BO3NEHCTBHIA I MOTpe-
6HTCJ’I€I>1, TMOCTAaBIIMKOB U IPYIUX 3aMHTECPCCOBAHHBIX CTOPOH.

Ilpunyun 5 - CucmemHslii 100X00 K MEHEOHCMEHMY

Onpedenenue, noHUManue U ynpaeienue CUCMEMOll 63aumo-
CA3AHHBIX NPOUECCO8 8 UENAX YIYUUIeHUSA Pe3YNbMAmUeHOCmU U
apghexmuenocmu opeanuzayuu.

KiroueBble npeuMy1ecTBa:

* BrisiBiieHne mporeccoB, KOTOPBIE HAMIYy4YIIUM 00pa3oM IpH-
BOJIAT K JJOCTIDKEHHUIO JKEJIaeMBIX PE3YJIbTaTOB.

* Bo3MOXXHOCTB COCpeIOTaYMBaTh YCHITUS HA COOTBETCTBYIOIINX
mporeccax.

* Co3pmaHue JOBepHS OCHOBHBIX 3aHMHTEPECOBAHHBIX CTOPOH K
PE3yIBTATUBHOCTU ¥ 3 (PEKTHBHOCTH OpraHU3aIHH.

IpumeHenne mpuHOHUNa ''cUcTeMHbIA MOAX0a' K MeHEIK-
MEHTY OOBIYHO MPOSIBJISIETCH B CJIeIYIOIMX AeiiCTBUAM:

* CTpyKTYpHpOBaHHE CUCTEMBI JJIsI TOCTIKEHUSI IIeJeii OpraHu-
3aruy Haubosee 3¢ (eKTUBHBIM Iy TEM.

* [lonnManne B3aMO3aBUCHMOCTEH MEXIY MpPOIECCAaMU CHCTE-

MBI.
e VYcraHoBieHHE IIeNiell M OMpPEJEICHUE TOro, Kak JOJDKHBI
B3aMMO/ICHCTBOBATh KOHKPETHBIE CITYXKOBI B CHCTEME.
* HenpepbIBHOE yJTy4IlI€HWE CHCTEMBI TOCPEACTBOM H3MEPEHUS
M OLICHUBAaHHS.



MPOIIECC aHAJIM3a M YTBEPXKJICHMSA, KaK M IpH pa3pabOTKe OpUTH-
HaJIbHBIX JOKYMEHTOB.

6.4 Boinmyck ¥ ynpasJjieHHe U3MeHEeHUsIMU

Boinyck 1oKyMeHTa M yNnpaBlIeHHE W3MEHEHHMSMU CYIIECTBEH-
HBI A1 00eCIedYeHus! TOro, 4ToObI COEpxKaHUE JOKYMEHTOB HaJie-
XKaIM 00pa3oM yTBEPKAAIOCh YHOJTHOMOUYEHHBIM IIEPCOHATIOM U
9TOOBI YTBEP KACHUE OBLIO JIETKO Paclo3HABAEMO.

st oGneryeHnst (pU3NUECKOTO MPOIecca BHECCHUS N3MCHEHHH
MOTYT paccMaTpUBAThHCS pa3HbIe METOIBL. |

JomkeH OBITb yCTaHOBIIEH Mpolecc, 00eCrneunBaroOUINii Hc-
MI0JIb30BaHUE TOJIBKO HaJUIeXKAIUX OKYMEHTOB. [Ipum HEKOTOpBIX
00CTOSITENbCTBAX HAIJICKAIUM JOKYMEHT, MOIEXKAIMNA HCHIOIb30-
BaHUIO, MOXKET He OBITh TocienHell Bepcueid jokymenTa. [lepecMot-
PEHHBIE JOKYMEHTBI JIOJIKHBI SIBIIATHCS BEPCUSMH IOCIIEIHETO Iepe-
cMmoTpa. OCHOBHOH mepedeHb (master list) JOKyMEHTOB C ypOBHEM
IepecMOTpa MOXKET UCIIOIB30BAaThCS B LIEIAX MApaHTUM I0Jb30BaTe-
JISIM, 4TO OHU MMEIOT €XKaIlUi BBITYCK YTBEPKICHHBIX JOKYMEHTOB.

Oprasuzaiys A0JDKHA pacCMaTpHBATh PETUCTPALUIO0 HCTOPHU
W3MCHEHUH TOKYMEHTOB IJIS IOPUAMYECKUX IIeJeld W/ B LEIX
COXpaHEHUs HHPOPMAIIHIH.

6.5 HeynpagBisieMmble YK3eMILISIPBI

s nienedd TeHzepa, UCIONBb30BaHUS yIAICHHBIMU TOJIh30Ba-
TEJSIMH U JPYTUX CHEIHATBHBIX PACCHUIOK JOKYMEHTOB, TJIE YIIPaB-
JIeHHE U3MEHEHHUSAMHU He TIPe/IojaraeTcs, TaKhue Pa3oCiaHHbIe JOKY-
MEHTBI JIOJKHBI OBITh YETKO WICHTHU(UIMPOBAHBI KaK HEYyIMpaBisie-
MBIE 3K3EMILISIPHI.

MpumeyvaHne. Heynmada ¢ obecriedyeHreM TrapaHTHH ITOMY IPOLECCY
MOXKET MPUBECTH K HENpPEeIHAMEPSHHOMY HCIIOJIb30BAHHUIO YCTAPEBIINX JOKYMEH-
TOB.
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5.3 Ucnoab3oBaHue CCHLJIOK

['me mpuMeHUMO W Al OTpaHWYCHUS OOBeMa JTOKYMEHTAIH
JIOIDKHA OBITh BKJIIOYEHA CCHUIKA Ha CYHIECTBYIOIIME TPU3HAHHBIC
cranaapTel Ha CMK win Ha JOKYMEHTBI, TOCTYITHBIE MOJIH30BATEINIO.

[Ipu mcnonp30BaHUM CCHUIOK CIEAYEeT M30eraTh yKa3aHus CTa-
Tyca TEpecMOTpa, YTOOBI MPENOTBPATUThL H3MEHEHWE JIOKYMEHTA,
MMEIOIIET0 CCHUIKY, IPH M3MEHEHUH CTaTyca MepecMoTpa JTOKyMeH-
Ta, HA KOTOPBIN JENIaeTCs CChUTKA.

6 IPOLHECC YTBEPXKJIEHUWS, BBIITYCKA U
YHPABJIEHUSA TOKYMEHTAMMU CUCTEMBI
MEHEJKMEHTA KAYECTBA

6.1 Ananu3 u yrBep:KIeHue

Jo BbIMycKa JOKYMEHTBI JOJDKHBI ObITh MPOBEPEHBI YIIOJIHO-
MOYCHHBIMH JIMIAMH JJIs1 00ECTIeYeHUs UX SICHOCTH, TOYHOCTH, IIOJI-
HOTHl M HaJyuIexalei cTpykTypsl. [Ipennonaraembie MoJb30BaTeNd
JOJDKHBI TaKK€ MMETb BO3MOXXHOCTL OLICHUTH W IPOKOMMEHTUPO-
BaTh MOJIE3HOCTH JOKYMEHTOB, M OTPAXKAIOT JIN OHH JICHCTBUTENBHYIO
MPAaKTUKY. BBIMYyCK JOKYMEHTOB JOJDKEH OBITh YTBEPXKICH pYy-
KOBOACTBOM, OTBETCTBCHHLIM 3a HX BHCAPCHUC. Kamz[aﬂ Konus
JOJDKHA MMETh TOKa3aTeNbCTBO pa3pelleHus Ha ee BBITycK. Jokasa-
TEJBbCTBO YTBEPHKACHHUS JOKYMEHTOB MOAJIEKUT COXPAHEHHUIO.

6.2 Pacchlika

MeToj pacchUTKH JTOKYMEHTOB YITOJTHOMOYCHHBIM MEPCOHATIOM
JIOJDKEH OOEeCNe4MBaTh JIOCTYITHOCTh COOTBETCTBYIOIIMX BBITYCKOB
COOTBETCTBYIOIINX JOKYMEHTOB BCEM JIUIIaM, KOMY HEOOXOIMMa HH-
hopmarusi, comeprkamasicst B JokyMeHTax. Haanexarel pacchuike u
KOHTPOJII0O MOXXET II0MOYb, HAIPUMEP, UCIIOJIb30BAHUE CEPUMHBIX
HOMEPOB OTJICNLHBIX KOIHK JJOKYMEHTOB IS MoJTydaTesied. Pacchui-
Ka JIOKyMEHTOB, TAKHX KaK PYKOBOJICTBO TIO KauecTBY W IUIaH IO Ka-
YEeCTBY, MOXKET BKIJIIOYaTh CTOPOHHUX YYaCTHUKOB (Hampumep, 3a-
Ka34MKOB, OPTaHbl CEpTU(UKAIINK U 3aKOHOJIATEIIbHBIE BIACTH).

6.3 Buecenne u3aMeHeHMIt

JomkeH OBITh MPEeryCMOTPEH MPOLECcC I MHUIUUPOBAHUSA,
pa3pa60TKH, aHaJIn3a, KOHTPOJIsI 1 BHECCHUA U3MEHEHUN B JAOKYMCH-
THI. HpI/I pa60Te C U3BMCHCHUSAMHU HOOJIKEH HCIOJIb30BATHCA Takon
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Ilpunyun 6 - Ilocmoannoe yryyuienue

HeusmeHnnoii yenvto opzanuzayuu 004#CHO CIAMb NOCMOAH-
Hoe ynyuuienue.

KiroyeBble npeuMyInecTsa:

* Bospociiee KOHKYpEHTHOE HPEHMYIIECTBO Oyaromaps yiryd-
LIEHUIO BO3MOXKHOCTEH OpraHu3aluy.

* ['HOKOCTB Mpu OBICTPOM PEarupoOBaHUU B COOTBETCTBHUH C BO3-
MO>KHOCTSIMH

IIpuMeHeHHe NPUHIMIA ''TOCTOSIHHOE yay4lieHHe' 00bIYHO
NMPHUBOIMT K CJIEAYIOIMM JdeficTBUAM:

* Mcnosnb3oBaHHE COTJIACYIOIIErocsl MOJIX0/a K IOCTOSHHOMY
YJIyUIIEHHUIO BO BCEN OpraHu3aliy.

* [IpenocraBnenne pabOTHUKaM BO3MOXKHOCTH OOY4EHUS] METO-
JlaM ¥ CpelICTBaM TIOCTOSTHHOTO yITyUIIICHHS.

* [IpeBpallieHre MPUHIMIIA TOCTOSHHOIO YJIYUILIEHUS MPOIYK-
IIUH, TIPOLIECCOB U CUCTEM B IIEIb JUIS KOKIOT0 pPabOTHHKA OpraHu3a-
LUH.

* YcTaHOBJIEHHUE LIeJIel [0 YIPABJICHUIO U U3MEPEHHIO X0/1a TO-
CTOSTHHOTO YJTy4YIICHUS.

* [Ipu3Hanue U MOATBEPKICHUE YIyUILICHUH.

Ipunyun 7 - I1o0x00 K npunamuio peuwienuil Ha ocHoge hakmog

Dppexmusnsvie pewrenusn ocHogvléalomcsa Ha aHanuse OAHHLIX
u ungopmayuu.

KiroueBble npeumyiecrsa:

* Pemenust, ocHoOBaHHBIE Ha MH()OPMAITHH.

* BO3MOXKHOCTh JIEMOHCTPAILlUK PE3YJIbTATUBHOCTH TMPOILIBIX
pEIIeHnH Ha OCHOBE UCTOPHUHU.

* CocoOHOCTh aHAJIM3UPOBATh, BEIOUPATh U U3MEHATH MHEHUS
U pelleHHUS.

ITpumenenne npuHUUNA "MOAX0 K NPUHATHIO PellleHUii Ha
ocHOBe (pakTOB' 00BLIYHO MPOSIBJISIETCA B CJACAYIOIIUX AeHCTBUAX:

» ObecrieyeHre MOCPEICTBOM aHaJIHM3a JOCTATOYHON TOYHOCTH U
JIOCTOBEPHOCTH JJAHHBIX U UH(POpMAIIHH.

* JlocTyITHOCTB TAHHBIX IS T€X, KOMY OHa TpeOyeTcs.

* [IpuHATHE pEIIEHUII M COTJIACOBAaHHBIX JIEHCTBHM HAa OCHOBE
aHanmm3a (pakToB, TOATBEPIKACHHBIX OMBITOM U UHTYHUIIHEH.




Ipunuun 8 - Bzaumoevizoonvie omuoweHus ¢ ROCMAagUIUKamu

Opzanu3zayus U ROCHMAGUIUKU 63AUMO3ABUCUMbL U UX 63AUMO-
6bI200HbIE B3AUMOOMHOWECHUS YEETUYUUBAIOM UX CROCOOHOCHb CO3-
oasamv YeHHOCMU

KiroueBble npeuMyiecTBa:

* Bo3pociast BO3MOKHOCTh CO3/1aBaTh IIEHHOCTH JJIs 00EUX CTO-

POH.

* ['nOkoCTh U OBICTPOTA COTIACOBAHHBIX COBMECTHBIX OTKIIMKOB
Ha U3MEHEHHUS PhIHKA.

* OnTUMHU3aLMS 3aTpaT U PECYPCOB.

IIpumeHenne MpUHOUNA ''B3aMMOBBITOHbIE OTHOLUIEHHS C
MOCTABIIUKAMU' 00OBIYHO MPOSIBJISIETCH B CJIETYIOUIUX AeHCTBUAX:

* VnenTndukarws 1 BEIOOP KITOYEBBIX TIOCTABIINKOB.

*  VYcTaHOBJIIEHHE B3aUMOOTHOILEHUH, YPaBHOBELIMBAIOLIMX
KPaTKOCPOYHBIE BBITOJIBI C IOATOCPOYHBIMU COOOPAKEHHUSIMU.

» O0beauHEHNEe 3HAaHUI U PECYPCOB OCHOBHBIX MTAPTHEPOB.

* YcTaHOBIIEHHUE SCHBIX M OTKPBITHIX KOHTAKTOB.

* Pa3paboTka COBMECTHBIX JICHCTBHI O YIYYIICHHIO.

* MucnupupoBaHue, MOOUIPEHUE U IPU3HAHUE YIIy4UIEHUH U
IOCTWKECHUN.

Takum 00pa3oM, TMPOJEMOHCTPHPOBAHO KAaK B COBOKYIIHOCTH
YKa3aHHbIC TMPUHIUIIBI MOTYT CO3aTb OCHOBY /JI1 HCHOPECPLIBHOTO
VIYYIICHUS U COBEPIICHCTBOBAHUS OHM3HECA.

EcTb MHOro pa3HBIX ITyTel IIPUMEHEHUS BBIIIE PACCMOTPEHHBIX
NPUHIUIIOB MEHEDKMEHTa KadecTBa. Kak MX mpuMeHATh B BameH op-
TaHU3aLUK, OIPEEeNIIeTCs] IPUPOAOH Balero OusHeca U crenuduye-
CKIUMH TPYTHOCTSIMH, C KOTOPBIMH BBI CTOJIKHETECh. MHOTHE OpraHu-
3allMM HaWAyT MpEeuMyIIecTBa BHEIPEHUs] CTPYKTYpHUPOBAaHHOM CHC-
TEMBI MCHEKMEHTA Ka4eCTBa, OTPAXKAIOIICH ATH IPUHIINIIEL.

Pexomenaaium, oTHOCSIIMECS K CHCTEMaM MEHEIKMEHTa Kaue-
CTBa, IOMOTAIOIINE BHEAPCHHUIO STHX MIPUHIUIIOB MEHEDKMCHTA Kade-
CTBa, MOXKHO HAaTH B CeMEWCTBE MEXKIYHAPOAHBIX CTaHAAPTOB IO Ka-
gectBy UCO 9000 u pykoBO/ICTBaX.

Jins monyueHus 6osee moyiHOW MH(OpMALMK O CEpUH CTaHAAp-
toB ICO 9000 1 pyKOBOAAIINX yKa3aHHSIX BBl MOXKETE TTOCETUTH Me-
skayHapoanslii caidt UCO http://www.iso.ch/, KoTopbIii coep>XKuT UH-
(hopmanmio o momaepxkanuu cemeiictsa crangaproB MCO 9000 u co-
otBercTByOMMX yciyrax MCO.



B) JOKYMEHTHPOBATh IIPOIECCH B 00BEME, HEOOXOAUMOM IS
obecnieuenus ux 3ppekTuBHON pabOTHI M YIPaBICHHUS UMHU.

AHaIN3 TIPOIECCOB IODKCH OBITh IBIKYIIECH CHIION MPH OTpe-
JIeieHnu oO0beMa JoKyMeHTanuu, Heodxoaumon mis CMK. Oto He
JOJDKHA OBITH JOKYMEHTAIUS, YTO JBIDKET MPOLIECCaMHU.

ITocnenoBaTensHOCT, MOATOTOBKU jAoKymeHTanuu CMK He-
00s13aTeIbHO CIIeIyeT UepapXuu, okazaHHoH B [Ipwinoxkenuu A, mo-
CKOJIBKY ITOKYMEHTHPOBAHHEIC MPOLEAYPHl U pabodune WHCTPYKIUH
YaCTO I'OTOBATCS N0 3aBEPUICHNS PYKOBOJACTBA IO KAYCCTBY.

Hwxe mpuBomsTCs MpUMeEpHl NEHCTBUHA, KOTOPBIE MOTYT OBITH
WHUIIMUPOBAHBI, €CJIM IPUMEHUMO:

a) pemuTh, Kakue TpedoBanus K qokymeHtanuu CMK crenyer
MPUMEHUTH COTIIacHO u30paHHOMYy cTaHaapty Ha CMK;

0) cobpats manHbIe 0 cymectBytoneii CMK u mpoueccax, uc-
MOJB3Ys, HAIIPUMED, AHKETHI U OIPOCHL;

B) BbIABUTH U NEPCUNCIIUTD CYHICCTBYIOIIUEC NPUMEHUMBIC NO-
kymeHTsl CMK u mpoananu3upoBaTh BX UIsI ONpeneseHus] uX Io-
JIE3HOCTH;

r) 00y4UTh NPUYACTHBIA TIEPCOHAT OTHOCHTEIHHO MOJATOTOBKH
JIOKYMEHTAIU! ¥ MIPAMEHUMEIX TpeboBaHuii crannapra Ha CMK mmm
JIpYyTUX U30paHHBIX KPUTEPHUEB;

I) 3alpOCUTH W TIONYYUTH M3 JOTONHUTEIBHBIX HCTOYHHKOB
JOKYMEHTALMIO WM PEKOMEHAAlMU U3 MPOU3BOACTBEHHBIX MOJpa3-
JIeIICHUH;

€) OIpEeNeTNTh CTPYKTYPY U (opMaT Uil HaMedaeMBIX TOKY-
MEHTOB,;

) TOATOTOBUTH OJIOK-CXEMBI, OXBAaTBHIBAIOIIHE IPOIECCH B
o6veme CMK (cwm. [Ipunoxxenue b);

3) IPOAHATM3HPOBATEH OJIOK-CXEMBI B LIEJISIX BO3MOXKHBIX yITyd-
IICHUH U BHEAPUTD ITH YITyUIICHIS;

I/I) MOATBEPAUTH NJOKYMCHTAILUIO MMOCPEACTBOM OIIBITHOTO BHE-
TPCHIIS;

K) MCIIOJIb30BaTh JIIOOOW APYroil MeTOJ|, MPUEMJIEMbIH IS Op-
raHu3anuu s 3asepureHust fokymenrannu CMK;

J) IPOBEPUTH U YTBEPIUTH JOKYMEHTALIUIO J0 €€ BBITYCKa.
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4.10 Bueminue JOKyMEHTBI

Opranusanys A0JDKHA NPedyCMaTpHBaTh B CBOEH JOKyMEHTH-
posanHolf CMK o0palieHne ¢ BHEITHUMH JOKYMEHTaMH H yIIpaBiie-
HUe UMU. BHenHue 1OKyMEHTBI MOI'yT BKIIHOUaTh YEPTEKU 3aKa34MKa,
crienn(UKanuy, yCTaHOBICHHbIE W HOPMaTHBHbEIE TpeOOBaHUSA, CTaH-
Japtel, Kopekcsl 1 pyKoBOACTBA IO TEXHUYECKOMY OOCTYKUBAHUIO.

4.11 OT4yeTHBIE JOKYMEHTBI

Otuetnsle qokyMeHTHI CMK (QUKCHPYIOT AOCTUTHYTHIE pe-
3yJbTaThl UM NPEJOCTABIIIOT JOKA3aTENbCTBO, IOKA3BIBAIOIIEE, UTO
JEeUCTBUS, YKa3aHHbIE B JOKYMEHTHPOBAaHHBIX NpOLEnypax u pado-
YUX HMHCTPYKLUSX, BBIMOJNHAIOTCA. OTY4ETHBIE JOKYMEHTBI JIOJKHBI,
MOKa3bIBaTh cOOTBeTCTBUE TpeboBaHUIM CMK 1 KOHKpETHBIMU Tpe-
6oBaHMAM K m3zenuio. OOS3aHHOCTH MO MOATOTOBKE OTYETHBIX JO-
KyMEHTOB JOJDKHBI OBITH PAacIUCaHBI B JOKYMEHTAI[UH CHCTEMbI Me-

HCIP)KMCHTaA KaueCTBa
MpumeyaHue. OrueTHBIC HOKYMEHTHI OOBIYHO HE KOHTPOIMPYIOTCS B
YaCTH X MEPECMOTPA, MMOCKOIBKY HE MOJIEKAT U3MEHEHHAM.

5 HPOLECC NOAI'OTOBKHU JOKYMEHTAIIMA
CUCTEMbI MEHEJTKMEHTA KAYECTBA

5.1 OTBeTCTBEHHOCTH 32 MOATOTOBKY

Hoxymentanmss CMK nomkHa pa3zpabaThIBaThCS JIMIIAMH, TIPH-
YaCTHBIMU K TIpOIlecCaM W JCUCTBUSAM. DTO MPHUBEAET K JIydlIeMy
IMOHMMAHHWIO0 HEOOXOJIUMBIX TpeOOBaHWI W BBI3OBET Yy IepcoHAa
YYBCTBO COMPHYACTHOCTH.

AHanu3 ¥ UCHOJB30BaHNE CYIIECTBYIOMINUX JOKYMEHTOB H pe-
KOMEHJIAIIUl MOXKET CYIIECTBEHHO COKPATUTh BpeMsl pa3pabOTKH J10-
kymentainuu CMK, a Taxxe MOMOYb B BBISIBICHHH T€X 00JaCTeH, Tie
Tpebyercs oopatuThes kK Henoctatkam CMK u ucrpaBuTh HX.

5.2 MeToa mMOATOTOBKH JOKYMEHTAIIMH CHCTEMbI MEHEIK-
MEHTa KayecTBa

OpraHu3anuu, KOTOPBIE HAXOAATCS B TpoIiecce BHEAPEHHS WIH
enle codupatourecs BueapuTs CMK, noymkHbL:

a) BBISIBUTH MPOIIECCHI, HeoOXoauMbie aiis 3(hQeKTHBHOTO BHe-
npenunst CMK;

0) MOHSTH B3aUMOACHCTBUS MEXLy STUMH NIPOIIECCAMH;
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ISO/TC 176/SC 2/N 544R (17 mas 2001 r.)

MakeT pOoKymeHTOB No BBeaeHuto u noaaepxke 1ISO 9000:2000.
PykoBopsiume ykazaHUs No NPOLLECCHOMY noaxony
K cMcTeMaM MeHe)KMeHTa KayecTBa

BBenenune

Hacrosmuit pykoBoasiiuii JOKYMEHT HMMEET LIENBI0 ITOMOYb
nosip3oBatenssM cranpaptoB cepun [SO 9000:2000 B moHMMaHuu
KOHIIEMIIMY ¥ 3a/iad "TPOIECCHOr0 Moaxona" K CUCTEMaM MEHE]K-
MeHTa kadectBa (CMK). OH He orpanmumuBaetrcs TpeOOBaHHAMHU
tosibko ISO 9001:2000 u oH He TpeaHa3HAYEH IS TOTO, YTOOBI 1aTh
PYKOBOJSIIIE YKa3aHUs JJIsl OLlEHKH COOTBEeTCTBUS. Ero He ciemyer
paccMaTpHBaTh TaKKe, KAK HCTOYHHUK JIOTIOJTHUTEIBHBIX TPeOOBaHMIMA
K TeM TpeboBaHusIM, KOTopble cogepkarcs B ISO 9001:2000.

Hossie cranmapter [ISO 9000:2000 crmocoOCTBYIOT TMPHUHSATHIO
MPOIIECCHOTO TOAX0[a MpH pa3paboTke, (YHKIMOHHPOBAHUU H
yinyumenun CMK. IIpoueccHslil nogxon Hallea OTpakeHUE B CTPYK-
type ISO 9004:2000 "Cucrembl MeHeIKMEHTa KadyecTBa. Pekomen-
Jlalliy TI0 yJIYYIIEeHUIo nesrenbHoctr", a Takxke B ISO 9001:2000
"CucteMsl MeHe)KMEHTa KadecTBa. TpeboBanusa". "20 snemMeHTOB",
BXOJAIHX B cTpykTypy ISO 9001:1994, ObutM 3aMEeHEHBI MOJAEIBIO
ocHoBaHHOU Ha mporeccHoMm moaxoae CMK, cxema koTopoii moka-
3aHa HIDKE HA pUCYHKE 1.

Hacrosmuii pykoBoASIIIUN JOKYMEHT MPOJUKTOBAH CTpEMIIC-
HUEM OOBSCHUTH MPOCTHIM SI3BIKOM, YTO TOJpazyMeBaeTcs Mo/ Mpo-
1IECCOM, KaK 3TH MPOIIECCH B3aMMO/ICHCTBYIOT B CHCTEME U KaK ITHKII
PDCA (Ilnanupyit - [lenaii - Ilposepsii - [lelcTByil) MOXeT OBITh
WCIIOJIb30BaH JI YIIPaBJCHUs ATUMH MporeccaMu. [[aHsl mpruMeps
nporieccoB CMK, a Taxke pykoOBOASIINME yKa3aHWs 10 BHEAPECHUIO
MPOIECCHOTO TIOJX0/Ja B COOTBETCTBUHM ¢ TpeboBanusmu [SO
9001:2000.
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Oyemble OTYETHBIE TOKyMEHTH maeHTHduimposansl B ICO 9001.
JlomwkeH OBITh yKa3aH yCTaHOBJICHHBIN METO/] 3aII0JIHEHNUS, XPaHCHHUS
W BEJCHUS OTYETHHIX JOKYMEHTOB. Ecin mpUMEHHMO, TO HCIIOJNb-
3yemble (GOPMBI IS STUX JOKYMEHTOB JOJDKHBI OBITH MIACHTH(UIIN-
POBaHEI.

4.6.6 nentuduxarus n3MeHEHUN

Ecnm ocymecTBUMO, TO XapakTep W3MEHEHHS IOIDKCH OBITh
UACHTH(UIIIPOBAH WIH B TOKYMEHTE, HJIH B COOTBETCTBYIOIINX IPH-
JIOKEHUSIX.

4.7 ®opmbl

s peructpanuy JaHHBIX, CBUACTEIBCTBYIOIINX O COOTBETCT-
Buu TtpeboBanusiMm CMK, paspabaTbiBaloTCsi M TOJAEPKUBAIOTCS
(OopMBI.

@DopMBI TODKHBI COAEPKaTh Ha3BaHUE, UACHTH()UKAIIMOHHBIN
HOMEp, YPOBEHb M JaTy mepecMoTpa. Ha dhopMbl m0mKHBI OBITH
CCBUIKH, WJIH OHH JIOJDKHBI OBITH MPHJIOKCHUSMH B PYKOBOACTBE 10
KayecTBY, JOKYMEHTUPOBAHHBIX Mpolenypax, W/Wid paboduux UHCT-
PYKIIHUSX.

4.8 IL1aHbl 10 KA4€CTBY

[1nan mo xauecTBy siBisieTcs yacThio qokymentannu CMK.

[Inan mo xayecTBY HYXJaeTcsl B CCBHUIKE TOJBKO Ha JOKYMEH-
tupoBaHHyro CMK, mokassiBasi, Kak OHa JOJKHA UCIOJIB30BATHCA B
KOHKPETHOW paccMaTpUBaeMO CHUTyalud, W B HACHTH(UKAINH U
JOKYMCHTHPOBAHUMN KaK OpraHu3aliys BbIIIOJIHUT TC Tpe6OBaHI/I$[, KO-
TOpBIC YHUKAIBHBI U1 KOHKPETHOTO W3JENUs, Tpoliecca, IpoeKTa
W KOHTPAKTA.

JlomkHa OBITH ompenesieHa 00JacTh PACIPOCTPAHEHUS IIIaHa
o kadecTBy. [lmaH Mo ka4ecTBY MOXET BKIIIOUATh YHHKAIBHEIE TIPO-
Heayphl, paboune HHCTPYKIIUU H/WITU OTYETHBIE TOKYMEHTHI.

4.9 Cneuuduxauumn

Crneuudukaluu — IOKyMEHTBI, yCTaHAaBJIHBalol[ie TpedoBa-
Hus. CrenuduKanyuy He ICTATU3UPYIOTCA B JTAHHOM TeXHHYECKOM
oT4yeTe, MOCKOJIbKY OHH YHUKaIbHBI OTHOCHTENBHO  H3JIe-
JIHsI/OpraHn3alum.
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Pabourie MHCTPYKITUH TOJKHBI UMETh Ha3BaHNUE U YHUKAIbHYIO
uaeHTuukamuio. (Jra naGopmanus npuseacHa B 4.6.4).

Ctpykrypa, (hopMarT U CTENeHb MOIPOOHOCTH B pabodeil MHCT-
PYKILHUH JOJKHBI OBITH MPUBS3aHBI K MOTPEOHOCTSIM IEPCOHANA Op-
TaHW3AIlMA U 3aBHCAT OT CIOKHOCTH PabOTHI, MPHUMEHSIEMBIX Me-
TOJIOB, MPOBEJICHHON MOJArOTOBKH, HABBIKOB M KBAJIM(UKAIIUU TAKOTO
nepcoHana.

Ctpykrypa pabounXx WHCTPYKIHH MOXKET OTIMYAThCS OT
CTPYKTYPBI JOKYMEHTUPOBAHHBIX MPOLIEAY].

Paboune MHCTPYKIIMK MOTYT OBITH BKIIFOYEHBI B JOKYMEHTHPO-
BaHHBIE NPOLIEAYPHI, MU B MIOCIEAHUX MOTYT OBITh CCHUIKH Ha HUX.

4.6.2 Conepxanue

Pabounie MHCTPYKLMU IOJIKHBI ONHCHIBATH KPUTHUECKUE JEH-
ctBud. IlogpoOGHOCTH, HE OKa3bIBAIOIINE YIYUIICHHOTO KOHTPOIS 3a
JNEWCTBUSIMU, JOJDKHBI OBITH HCKIIOUEeHB. OOydeHHe MOXET CO-
KpaTUTh MOTPEOHOCTH B MOAPOOHBIX MHCTPYKIHUAX IPH YCIOBHUHU, YTO
3aWHTEPECOBAHHBIC JIMIIA UMEIOT MH(POPMAIINIO, HEOOXOIUMYIO ISt
Ha/IJIKAIIETO BBITIOJIHEHUS CBOEH paOOTHI.

4.6.3 Tunsl paboYNX UHCTPYKIHUI

XOTs yCTaHOBIICHHBIX CTPYKTYPHI WK (opMaTra paboumx HH-
CTPYKLHUII HE CyIIECTBYET, OHU OOBIYHO JOJDKHBI Iepe/iaBaTh Ha3Ha-
YeHHE U 00JIacTh pacupocTpaHeHne paboThl, 3a1a4d U JIENaTh CCBUI-
Ky Ha OTHOCSIIUECS K Hel JOKYMEHTUPOBaHHbBIE IPOLIEYPHI.

Kakoii 0b1 popMat i KOMOMHAIIMS HU OBUTH BBIOpaHBI, pabo-
e WHCTPYKIUH JOJDKHBI COOTBETCTBOBATh IMOPSIKY WIIH ITOCICIO-
BaTEIBHOCTU OMEpaIMid, TOUHO OTpaxas TpeOOBAaHMSA U COOTBETCT-
BYIOIIHE ICUCTBHUA. IS COKpaIleHus ITyTaHUIEl U HEOIpeIeIeHHO-
CTH JOJDKEH OBITh YCTaHOBJIEH U MOAJEP>KUBATHCS COTJIaCOBAHHBIN
(hopMaT MM CTPYKTYpa.

[Ipumep pabounx HHCTpYKIUH npuBeaeH B [1punoxennu b.

4.6.4 Ananu3, yTBEp:KICHUE U IEPECMOTP

Opranuzanus MODKHA IPEIOCTABILITH SICHOE JOKA3aTeIbCTBO
aHallu3a W YTBEPXKIEHHsS pabouux HHCTPYKUWH, YpOBEHb HX Mepe-
CMOTpa | JaTy IepecMoTpa.

4.6.5 OTueTHBIE JOKYMEHTHI

Ecnu nmpuMeHNMoO, OTUETHBIE JOKYMEHTHI, YKa3aHHbIE B pado-
Yell MHCTPYKIWH, JOJDKHEI OBITH OMPEAETICHBI B TOM pa3ele WiIH B
JIpyroM (-uX) poACTBEHHOM (-bIX) pa3zaene (-ax). MUHUMAaIIbHBIE Tpe-
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1 IlonumMaHne NPOLECCHOTO MOAX01A

OnvH U3 BOCBMH IPHHIMIIOB MEHEDKMEHTa KadecTBa, KOTO-
peie nmexat B ocHoBe ctanAaptoB cepun [ISO 9000:2000, oTHOCHUTCS K
"IIporieccHOMyY TOX0AY" M BBIpaXKaeTCsl CIASIYIOMIUM 00pa3oM:

[porneccHbIil TOAXOM: KEeTaeMbIl pe3yabTaT JOCTHTaeTcs 00-
nee 3QPEeKTUBHO, €CIIU YIPABIEHHE ACATEIbHOCTHIO U HEOOXOAUMBI-
MU pecypcaMy OCYIIECTBIICTCS KaK IMPOLECCOM.

ISO 9001:2000, m. 3.4.1 onpenensier "Ilpomecc” kak: "Coso-
KYNHOCMb 83AUMOCGA3AHHBIX UNU 83AUMOOEUCHEYIOWUX U008 Oes-
MeNbHOCMU, KOMopble nPeodpasyiom mo, 4mo Ha 6xo0ax, 8 mo, Ymo
Ha 8b1X00aX.

Ipumeuanue 1: Coldepoicanue 6x0008 6 KaKou-mbo npoyecc
00bIUHO A6LEMCSL COOEPACAHUEM BbIXO008 OPYIUX NPOYECCO8.

Ipumeuanue 2: Ilpoyeccuvl 6 opeanusayuu (3.3.1) obviuno nia-
HUPYIOMCSL U GLINOJHAIOMCS 8 KOHMPOIUPYEMbIX VCI08USX, YmMOObl
0obasums yeHnocmo. "

ConepxaHue BXOJIOB W BBIXOZOB MOXET OBITH MaT€pPHAILHBIM
U He MaTepHalbHBIM. B KauecTBe MpUMEpOB CoOllepKaHHs BXOAOB U
BBIXOJ/IOB MOKHO Ha3BaTh: 00OPY/I0BaHUE, MAaTEPHAIbI, KOMIIOHEHTHI,
SHEPruio, HHPOPMAINOHHBIE ¥ (PHHAHCOBEIC peCypcHl U Apyrue. s
BBIMTOJTHEHHS PadO0T, MPEIyCMOTPEHHBIX MPOIIECCOM, HEOOXOIUMO pac-
MIPEJENTUTh COOTBETCTBYIONINE pecypchl. CucremMa M3MEpeHHH MOKET
OBITH UCIIONB30BaHa s cOopa UH(MOPMAIIUH, a JaHHBIC - IS aHATHM3a
TOTO, KaK BBINIONHSAETCS TPOIIECC, U KaKWe BXOIHBIC M BBIXOIHEBIC Xa-
pakrepucTuki. CXeMaTHIHO TPOIIECC MPEACTABICH Ha PACYHKE 2.

B ISO 9001:2000 noguepkuBaeTcsa BaxHOCTh U1 OpraHU3aluu
UACHTH(UKAIINY, BHCAPEHUS, YIIPABICHUSI U MOCTOSHHOTO ITOBBIIIC-
HUs 3PPEKTUBHOCTH MPOLIECCOB, KoTOpble HeoOxoaumbl 1t CMK, u
VIpaBIICHUS B3aUMOJACHCTBUSMH AITHUX IPOILECCOB, YTOOBI JOCTHYB
neneit opraamzaruu. [SO 9004:2000 opueHTHpYET OpraHU3alUI0 HA
npessinenne Tpedosanuit ISO 9001:2000 myTeM cocpenoTodeHHs Ha
ocymectBiaeHnn ymyumeHuid. [ISO 9004:2000 pekoMeHIyeT OIeHKY
MIPOU3BOJUTEIBHOCTH MIPOLIECCOB, TAKIKE KAK U X PE3YJIBTaTHBHOCTH.

PesynbraTiBHOCTh U 3()(EKTUBHOCTH MPOIECCOB MOXKET OBITh
OIICHEHA IIyTeM BHYTPEHHHX M BHELIHHX aHaJH30B MPOLIECCOB, a HX
[IEHHOCTh OIpeJieNieHa MO0 MIKaJie JJOCTHKEHUSI COBEpIICHCTBa. B Ta-
KHX IIKajax 0OBIYHO 33/Ia€TCSI IUAIIa30H CTEIICHEeH COBEPIICHCTBA OT
"nem ogpopmanennoii cucmemnt” 1o "evinonnenue gvicuteco kiacca’.
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I') ONHMCAaHHE CIOCOOOB YIPaBJIECHHS INPOIECCAMH M CIIOCOOBI
YIpaBIICHHUS YCTAHOBICHHOH IEATEIFHOCTHIO;

D) oIpeneleHne HEOOXOMUMBIX PECYpPCOB IUIS BBIMOIHEHHS
JIeSITETFHOCTHU (C TOYKH 3pEHHS NIEpCOHaja, €ro MoAroTOBKH, 000py-
JOBaHUSI U MaTepHAaJIOB):

€) oIpeneieHue COOTBETCTBYIOLIEH IOKyMEHTAlluH, OTHOCHA-
nieics K TpeOyeMoi IesITeTbHOCTH;

K) OTIpeIeTICHNE BXOTHBIX M BEIXOJHBIX JaHHBIX IIPOIECcCca;

3) olpezieTicHne He0OX0IUMbIX 3aMEPOB.

OpraHu3anms MOXKeT PEeIIuTh, YTO YacTh NOZoOHOU MH(OpMa-
uuu OoJiee MPUroaHa AJis pabovel HHCTPYKIIHH.

4.5.2.6 OT4eTHbIE JOKYMEHTHI

OT4yeTHbIE JAOKYMEHTBI, OTHOCSIIUECS K NEHCTBUSIM B JIOKY-
MEHTHPOBAHHON MpOLEAype, TOKHBI OBITh OMPEEIICHBI B 3TOM pa3-
Zene TOKyMEHTHPOBAaHHOM MpPOLEIypbl WM B APYTOM (-HX) POICT-
BEHHOM (-bIX) pazzene (-ax). Dopmbl, UCIONB3yEMbIE JUIA 3TUX OT-
YETHBIX JOKyMEHTOB, JOJDKHBI OBITh, HACKOJIEKO BO3MOXHO HICHTH-
¢unuposansl. JlomkeH ObITh YKa3aH METOJI 3aII0OJIHEHUS, XPAaHEHUS Y
BEJICHHSI, OTYETHBIX JJOKYMEHTOB.

4.5.2.7 JlortoHEHUS

MoryT OBITh BKIIIOUYEHBI JIOTIOJIHEHUS, COJIEpKAIINEe BCIIOMOTa-
TeNbHYI0 MH(OpMAanWio K ITOKYMEHTHPOBAHHOW IIpOIenype, TaKue
KaK TaOJIUIbL, TPapUKH, OIOK-CXEeMBI U (POPMBI.

4.5.3 Ananus, yTBEpKIEHUE U TIEPECMOTP

JomKHEBI OBITh YKa3aHBI TOKa3aTebCTBA aHAIN3a U YTBEPIKIe-
HUS, cTaTyca U JaThl IEPeCMOTpa JOKyMEHTUPOBAHHON MPOILIETYPHI.

4.5.4 neHTudukanus u3MeHEHUH

I'me ocymiecTBUMO, AOKEH OBITh HUACHTU(GUIIMPOBAH WIH B
JOKYMEHTE, WM B COOTBETCTBYIOIIEM IPHIIOKCHUN XapakKTep M3Me-
HCHUSL.

4.6 Pabouue HHCTPYKIUH

4.6.1 Ctpykrypa u popmar

PaGo4re HHCTPYKIMU JOJDKHBI pa3pabaThiBaThCs M IMOIACPKHU-
BaThCs B ILIENISIX OIMMCAHUS BBHINOJNHEHUS BCel pabOTHI, HA KOTOPYIO
HEOIArONpPHUsITHO BIUSUIO OBl OTCYTCTBUE TAKUX MHCTPYKIuil. meer-
sl MHOTO CIIOCO0OOB TIOATOTOBKH M MPEICTABICHUS HHCTPYKIIUHA.
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OOM B COOTBETCTBHHU C MOTPEOHOCTAMHU OpraHu3anuu. JlokyMeHTH-
pOBaHHBIE TPOLEAYPHl TODKHBI COACPXKAaTh HEOOXOANMYIO HH(Op-
Maruio (cM. 4.5.2) 1 UIMeTh YHUKAIbHYIO WICHTU(DUKAIHIO.

JIoOKyMeHTHpOBaHHBIE MPOIEAYPbl MOTYT JAeNaTh CCHUIKA Ha
pabourie HHCTPYKIMU, KOTOPBIE ONPENEIIIOT, KAKOH OCYIIECTBISIET-
cs BUJI JEATEIbHOCTH. JJOKyMEHTHpOBaHHbBIE MHPOIEIYypPhl OOBIYHO
OTIMCHIBAIOT JAEATCIBHOCTh, KOTOPasi OTHOCUTCS K pa3sHBIM (yHKIIH-
SIM, B TO BpeMs KaK padoune MHCTPYKIINN IPUMEHSIOTCS K 3a/1a4aM B
npeaenax ofHON QYHKIUH.

4.5.2 Conepxanue

4.5.2.1 HazBanue

Ha3Banme nOKHO YETKO HWIACHTU(HUIHUPOBATH JTOKYMEHTHPO-
BaHHYIO MIPOLEAYPY.

4.5.2.2 HazHauenue

Haznauenne NOKyMEHTHPOBAaHHOHM MHpOLEAYpPHI JOIDKHO OBITH
YETKO OIPEJIENICHO.

4.5.2.3 O6macTh MPUMEHEHUS

O6nacTb NpUMEHEHUs JOKYMEHTHPOBAHHOW MPOLEIypHI,
BKITIFOYasi 00JIaCTH, K KOTOPHIM OHA TNPUMEHHMa W HEMpUMEHHMA,
JOJDKHEI OBITH OIIMCAHEI.

4.5.2.4 OTBETCTBEHHOCTH U MMOJHOMOYHS

JOomKHBI OBITH ONPEENCHBI OTBETCTBEHHOCTh M ITOTHOMOYHS
JIUL] /UM OPTaHU3aUOHHBIX (DYHKIIMIA, a TAaK)Ke UX B3aUMOOTHOLIIE-
HIUSI, CBSI3aHHBIE C TPOIeCCaMH U ACHCTBUSMH, ONMCAHHBIMHU B IIPO-
nexype. OHE MOTYT OBITH OIIFICAHBI B TIPOIEType B BUAE OJIOK-CXEM U
OIMMHCATENLHOTO TEKCTa, CMOTPS, YTO OoJiee SICHO.

4.5.2.5 Onucanne neaTeIbHOCTH

Crenenb MOAPOOHOCTH MOXET MEHATHCS B 3aBUCUMOCTH OT
CIIO)KHOCTH JEATCIFHOCTH, MPUMEHSIEMBIX METOIOB M ypOBHEH Ha-
BBIKOB W ITOJTOTOBKH IEPCOHANA, KOTOPas HE0OX0IUMa eMy ISl BBI-
MIOJTHEHHS CBOEH JesTeIbHOCTH. He3aBrucuMo OT cTeneHu moapoOHO-
CTH, CIICTYIOIIHE acCTIEKTHI CIeTyeT CYNTATh IPUMEHUMBIMHU:

a) ompeneseHue NOTpeOHOCTe OpraHn3alny, €€ 3aKa3YMKOB U
MIOCTABIIIKOB;

0) omycaHue MPOLECCOB B BUJAE TEKCTa W/WIK OJIOK-CXEM, OT-
HOCAIINXCS K TpeOyeMol AeITeNbHOCTH;

B) OIIpEJCTICHNE TOTO, YTO HAJIO CHIENaTh, KEM WM KaKoil opra-
HU3AUOHHON (DYHKIIMEH; ToueMy, KOora, T1ie U Kak;
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[TpenmMy1ecTBOM TaKOTO MOAX0a ABISETCA TO, YTO MOyUYEeHHBIE Pe-
3yJBTAThl MOTYT JIOKYMEHTHPOBATHCS M TPOCICKHBATHCS OOJIbIIICe
BpeMsl, JIIS JOCTIDKEHUS Tesied yirydmeHus. YucaoBbie TaOIHIbI Co-
BEpILICHCTBAa pa3pabOTaHBl JUIl Pa3HBIX NpuMeHeHu. OnxHa Takas
Mozenb conepxkurcs B mpmwiokeann A ISO 9004:2000 "PykoBons-
IIMe yYKa3aHUs 10 CaMOOIICHKe ",

2 Iuka P-D-C-A u npoueccHbIi moaxoj

Hukn "Ilnanupyii - Bemmonnsii - Ilposepsii - HelicTByil" Briep-
Bble ObLT pazpabortan Bamsrepom Illyxaprom (W. Shewhart) B 1920
rofy, a mo3AHee ObUI MOMYJSAPU3UPOBAaH nBapiacoM JleMuHroM
(E. Deming). o 3Toit npuumHe ero yacto HasbiBaroT "L{ukn Jlemun-
ra". O nukiie PDCA cymiecTByeT oOmuMpHas IUTepaTypa Ha MHOTO-
YHUCJIEHHBIX s3bIKax M nosb3oBatensaM [SO 9000:2000 pexomenayer-
Cs1 03HAKOMUTECS C HEeH, UTOOBI TITy0XKe €Tro MOHSATh.

Konnenuusa PDCA (pucyHok 3) ecTh HEUTO, YTO MPUCYTCTBYET
BO BCeX 00JacTax Hamred MpoeCCHOHAILHOW M JIMYHOW KHU3HU U
MOCTOSIHHO HCIIONIBb3yeTCs (OpManbHO WM HehOopMallbHO, CO3HA-
TEJIFHO WM Oecco3HATeNbHO BO BCEM, UTO MBI JenaeM. Jlrobas nes-
TENFHOCTh BHE 3aBHCHMOCTH OT TOTO, HACKOJNBKO OHA IPOCTa WU
CJIO’KHA, BIIUCHIBAETCS B 3Ty OECKOHEUHYIO MOJEINb:

DenctByn Mnannpyn

Kak ato cgenatb Yto penatb?

ny4lie B cnegylowmmn Kak ato nenaTb?
pas?

MpoBepsan BbinonHawn
COOTBeTCTByeT nn To,
YTO NpPOn3oLLIO, 3a-
nnaHMpoBaHHOMY?

Lenaii To, 4TO ObINO
cnnaHMpoBaHo

Pucynok 3 - Hukn "[1nanupyii - Beimonnsii - [Iposepstii - JeicTByit"

13



B konrekcre CMK, PDCA 53T0 nuHaMHYHBIM LUKI, KOTOPBINA
MOXeET OBITH IPUMEHEH B Ka)KIOM IIPOIECCe OPTaHU3aINH, a TAKXKe K
cucreMe npoieccoB B eaoM. OH TECHO acCOLMUPYETCs C IJIaHUPO-
BaHHUEM, BBIIIOJITHCHUEM, HpOBepKOI‘/‘I 1 NMOCTOAHHBIM YJIYUIIICHUEM KaK
BBIITyCKa NPOIYKIUH, TaK 1 Apyrux npoueccos CMK.

[MonnepxaHue U MOCTOSHHOE YJIy4IIEHHE BO3ZMOXKHOCTEH Mpo-
[IECCOB MOET OBITh IOCTUTHYTO ITyT€M NPHMEHEHHS KOHIICTIIIUH
PDCA Ha Bcex ypoBHiX opranmzanud. OHa paBHBIM 00pa3oM IpH-
MCHHMA U [JId CTPATCTUYCCKUX MPOIECCCOB BBICOKOTO YPOBHS, TAKUX
kak manupoBanne CMK u aHanu3bl O CTOPOHBI PYKOBOJCTBA, U IS
MIPOCTBIX OIEPALUi, BBIMOJHAEMBIX KaK 4acTh MPOLIECCOB IO BBIMYC-
Ky NPOIYKIMH.

[Mpumeyanne B m. 0.2 ISO 9001:2000 conep>KUT MOSCHEHHUS,
yro ks PDCA npumeHsieTcs K mporeccaM CIIeAyIoIIM 00pa3oMm:

Act Plan

Check Do

"Plan" - ompenenuTh 1MW W MPOIECCH], HEOOXOAUMEIE, YTOOBI
MIPEIOCTaBUTh MOTPEOUTEINIO PE3yIbTaTHl B COOTBETCTBUU C €TI0 Tpe-
0OOBaHUSMU U B COOTBETCTBUH C MOJUTHUKOW OPTaHU3AIINY;

"Do" - BBIMIOIHUATH IPOIIECCHI;

"Check" - mpoKOHTPOJIMPOBATh U U3MEPUTH MIPOLECCH U MPO-
IOYKLUIO TSI COTIOCTABJICHHS C TIOJUTUKOHN, IEISIMH, TPEOOBAaHUAMH K
MIPOAYKIMA ¥ JOJOKUTH PE3YIIbTATHI,

"Act" - IpenIPUHATL AECUCTBUS U1l JAJIbHEHILErO YIy4IlIeHUs
BBIITOJTHEHUSI ITPOIIECCOB.

3 IlonnMaHMe CUCTEMHOI'0 NTOJX0Aa K MEHeIKMEHTY

Bropeim BaxkueiM npuHiunoM CMK, TecHo cBa3anHbIM ¢ [Ipo-
LIECCHBIM TOJXO0J0M, siBisieTcst CUCTEMHBIM MOAX0J K MEHEJKMEHT,
B COOTBETCTBHH C KOTOPBIM yTBep)KHaercs, uto "Hoemmugurayus,
coenacosanue U YnpaeieHue 63auMOCEA3AHHLIMU NPOYeccamu Kak
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BBIMIOJIHEHUSI 3TUX IIeJIed MOTYT OBITh KOHKPETH3UPOBAHBI B JPYron
gactu nokymenTtarun CMK o yemoTpenuto oprannzanuu. [lomuTika
B 00JIaCTH KaduecTBa JOJDKHA BKITIOUATH 00S3aTEECTBO COOTBETCTBO-
BaTh TPEOOBAHMAM U ITOCTOSHHO MOBHIIATh 3¢pexTnBHOCTE CMK.

Lemn 0OBIYHO BBIPACTAIOT U3 MOJMUTUKU OpPTaHU3aLUHU B o0Jac-
TH KayecTBa W JOJDKHBI OBITH AOCTHrHYTHL. Korma menu sSBisioTcs
KOJINYECTBEHHBIMH, OHU CTAHOBSITCS U3MEPUMBIMH 33aYaMH.

4.4.6 Opranusanus, OTBETCTBEHHOCTb U IIOJTHOMOYUS

PykoBOJACTBO 1O KayecTBY MOHKHO OOECIIeYMBATH OINMCAHHE
CTPYKTYpHI opranm3anui. OTBETCTBEHHOCTh, IOJHOMOYHS U B3au-
MOOTHOUIEHHUS MOTYT OBITh yKa3aHbl TAKUMHU CPEJICTBAMH KaK CXEMbI
OpPTaHU3aMOHHONW CTPYKTYpPHI, OJIOK-CXeMaMH W/WIM OIHCaHWEM
JOJDKHOCTEH. Dr0 MOXKET OBITh BKIIOYEHO (MM CIENIaHbl CCHUIKH) B
PYKOBOJICTBO 10 Ka4eCTBY.

4.4.7 Ccpuiku

PykoBOJCTBO 1O KauyecTBY JOJDKHO COJEPKaTh MEpeueHb J0-
KyMEHTOB, Ha KOTOPBIC MMEIOTCS CCBUIKH, HE BKIIOYCHHBIX B PYKO-
BOJICTBO.

4.4.8 Onrca"nue CUCTEMbI MCHEPKMEHTA KauecTBa

PykoBOICTBO MO KadecTBY MOJDKHO MPEIOCTABILATH OIFICAHHUC
CMK u ee BHeznpeHUE B OpraHu3alvu. B pykoBOICTBE IO KayeCTBY
JIOJDKHBI OBITH BKITFOUCHBI OITFICAHUS TIPOIIECCOB M MX B3aHMMOJCHCTBUS,
a TaKkKe JJOKYMEHTUPOBAaHHbIE MTPOLIEAYPhI WIIN CChUIKH Ha HUX.

OpraHu3anys JODKHA JOKYMEHTHPOBAaTh CBOIO KOHKPETHYIO
CMK, crenys mocienoBaTeIbHOCTH X0OAa TPOIECCOB W CTPYKTYpe
M30paHHOTO CTaHIApTa, WU JIO0O0H TOCIENOBATEIbHOCTH, TPHUCY-
meit opranm3anuy. [lepekpecTHbIe CCHUTKH MEKAy M30paHHBIM CTaH-
JIApTOM U PYKOBOJCTBOM IO Ka4eCTBY MOT'YT OKa3aThCsl MOJIE3HBIMU.

PyKoBOACTBO 1O KauecTBY IOMKHO OTpaskaTbh METOJBI, IpUMe-
HSIEMbIC OPTaHM3ANUCH IS BRITIOHEHHS CBOCH ITOJMTHKH U TIETICH.

4.4.9 JlononHeHUs

4.5 IokyMeHTHPOBaHHbIE MPOLETYPbI

4.5.1 Crpykrypa u popmar

Crpykrypa 1 popMaT TOKyMEHTHPOBAHHBIX Mpouenyp (meyar-
Hasi KOIUS WK 3JIEKTPOHHBIN HOCUTEIND) JTOJIKHBI OMPEENAThCS Op-
TaHM3aleld CIEAYIOMUMH CIIOCOOaMHU: TEKCTOM, OJIOK-CXEMaMH,
TabJIMIAMH WM UX KOMOMHALIUAMH, WK APYTUM MPUTOJHBIM CIIOCO-
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Manasi opraHuzanisi MOXKET CUYeCTh MPUEMIIEMBIM BKIFOYHTH
OIIMCAHNE BCEH CBOEH CHCTEMBI MEHEKMEHTa KadeCcTBa B COMHOE
PYKOBOZCTBO, BKJIIOYas BCE TOKyMEHTHPOBAHHEIC HPOLEAYPHI, Tpe-
oyembie MCO 9001. KpynmHbIM MHOTOHAITMOHAIBHBIM OpPTaHU3aIUSM
MOJKET TOTPeOOBaTHCS HECKOIBKO PYKOBOJICTB Ha TNO0AaTBHOM, Ha-
[IUOHAIBHOM, WM PETHOHAJIHLHOM YPOBHE W OoJiee CIOXKHas uepap-
XHSL JOKYMEHTAITUH.

PykoBOICTBO 1O Ka4ecTBY MODKHO BKIIOYATH 0OJACTh MpUMe-
HEHHUS CUCTEMBI MEHEIKMEHTa Ka4yecTBa, OCOOEHHOCTH U 000CHOBA-
HUE I JI0O0T0 WCKIIOUEHUS, JTOKYMEHTHPOBAHHBIC IIPOIEIYPHI
WIN CCBUIKM Ha HUX M omucaHue mnpoueccoB CMK u ux B3aumopei-
CTBHE.

B pykoBoACTBO MO KavecTBY JOJDKHA OBITH BKJIIOUEHA HH(OP-
Manus 00 opraHu3aluy, Takas Kak Ha3BaHUE, MECTOPACIIONOKEHUE U
cpeacTBa CBs3W. MOXET OBITh TaKKe BKIIOYCHA OTIOTHHUTENbHAS
uHpopMalKs, Takas Kak HampaBJIeHUE JeSTETbHOCTH OpraHM3allvy,
KpaTKOE OMMCAHUE MPEIBICTOPUH, UCTOPHS U pa3Mep OpraHU3aIlHH.

PykoBOACTBO MO KadyecTBY [OJDKHO COAEPXKATh DJIEMEHTHI,
onucaHHsble B 4.4.2 - 4.4.9, HO He 00s13aTEJILHO B TOM XK€ MOPSIIKE.

4.4.2 Ha3Banue u 001aCcTh IPUMEHCHHS

Ha3zBanue w/uim o6macTh MpUMEHEHUsT PYKOBOJICTBA 10 Ka4eCT-
BY JIOJDKHBI OTIPEIEIATh OPTaHU3aINIO, K KOTOPOH PyKOBOACTBO IIPHU-
MEHMMO. PyKOBOACTBO JOJKHO J€TaTh CChUIKY Ha KOHKPETHBIA CTaH-
JapT Ha CHCTEMY MEHEPKMEHTA KauecTBa, Ha KOTOPOM OHAa OCHOBAHa.

4.4.3 dopma comeprkaHus

ConepxaHue pyKOBOJICTBA TIO0 KadyeCTBY JOJHKHO BKIIFOYATh
HOMEp M Ha3BaHHE KKIOTO pasjiela M ero MECTOHAXOXKICHHE.

4.4.4 Ananu3, yTBEp)KICHUE U IEPECMOTP

Jloka3aTenpCcTBO aHANM3a, YTBEPXKACHUS, cTaTyca IepecMoTpa
7 IaTa pyKOBOJICTBA IO KayeCTBY IOJDKHBI OBITh YeTKO yKa3aHBI B
PYKOBOJICTBE.

I'me memecooOpa3zHo XapakTep U3MEHEHHS JOJDKEH OBITH ITOKa-
3aH B JIOKyMEHTE WM B COOTBETCTBYIOIIUX MPUIIOKECHHUIX.

4.4.5 TTonutuka B 00J1aCTH KayecTBA U LIEIU

Ecnmu opranuzanus pemaer BKIIOYUTh HOJIUTHKY B 00JIacTH Ka-
YecTBa B PYKOBOJCTBO MO KayeCTBY, TO PYKOBOJCTBO IO Ka4eCTBY
MOXET BKJIIOYATh ACKIAPAIIIO O MOJUTHKE B 00IaCTH KavuecTBa U Iie-
T B YacTu KadecTBa. PakTuyeckue 3afayd B 00JACTH KadyecTBa Ui
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cucmemol cnocobcmsyem noGblUEeHUI0 Pe3yIbMamueHOCMU U npo-
OYKMUSHOCMU opeanuzayuu 6 docmudicenuu ceoux yenei". B atom
koHTekcTe CMK BrimowaeT B ce0s MHOXECTBO B3aUMOCBSI3aHHBIX
nporeccoB. IIponecchr, HeoOxoaumbie s CMK, BrimouaroT B ceOs
HE TOJIFKO TPOIECCH 110 BBIMTYCKY MPOAYKINH (T€, YTO MPOU3BOMISAT
HENOCPENICTBEHHBII BKJIAJ B U3TOTOBJIEHUE MPOAYKLUHU UIIH MPEaoc-
TaBJICHHUE YCIYTH), HO TaK)ke MHOTOYHCIICHHBIE TIPOLIECCHI TI0 yIIPaB-
JICHUIO, KOHTPOJIIO M U3MEPEHHIO, TAKHE KaK YIPaBICHUE PECYPCaMH,
nepejgada CoOOIEHMId, BHYTPEHHEE ayIUTHPOBAHHE, aHAIU3bl CO
CTOPOHBI PYKOBOZACTBA U PYTUE MPOIECCH. OTO MOKHO YBHIETH HA
pucyske 4 (cM. cTp. 16), Ha KOTOPO# OoJIee MOPOOHO MPEACTABIICHBI
BHJBI TIporieccoB, o0buHO BXOasamux B CMK u crpynmupoBaHHBIX
o pazzaenam 4-8 ISO 9001:2000 u ISO 9004:2000.

WNuauBuayansHble MPOLIECCHl BCTPEUYAOTCs penko. Beixonm of-
HOTO TIpoIiecca OOBIYHO SBILIETCS BXOJOM JIPYTOro Ipolecca, Kak
MOKa3aHO Ha PUCYHKE 5.

Bbixoabl 13 Bbixoabl 13 Bbixoabl 13
npouecca A npouecca B npouecca C
> MPOLIECC A > MNPOLIECC B > MPOLIECC C >
Bxoabl B Bxoapl B Bxoapl B
npouecc A npouecc B npouecc C

Pucynok 5 - Llenouka B3aMOCBSI3aHHBIX NPOLIECCOB

B3aumogeiictBue Mexay MpolLeccaMd B OpraHU3alMAX 4YacTo
MOXET OBITh KOMILJICKCHBIM, O0pa3yIoNuM pabovyro CeTh B3aWMO-
CBA3aHHBIX mpoueccoB. Hanpumep, Ha pucynke 6 (cM. ctp. 17) mpu-
BeZieHa pabodasi ceTh MPOLECCOB. DTa MOJENb CETH IPOLECCOB HII-
JIOCTPHUPYET, YTO MOTPEOUTENH UTPAIOT 3HAYUTENBHYIO POJb KaK B
OIpe/IeTIeHUH, TaK U B MIOCTaHOBKe TpeOoBaHui. OOpaTHas CBS3b Ha
YIOBIICTBOPEHHOCTD WM HEYAOBICTBOPEHHOCTH BEIXOIOB IIPOIIECCOB
Heo0XoAMMa AJIsl IOCTOSHHOTO yiydlieHus nporeccoB CMK.

OtmetuM, uto KT PDCA MoXeT ObITh IPUMEHEH KaK K KaX-
JIOMY OTIEeNBFHOMY TpOIIECCy, TaK M B IEIOM KO Bceil paboueil cetn
npoueccoB. Hekoropele BaxkHble nporeccsl CMK moryr He uMeTh
HETIOCPEICTBEHHOTO B3aMMOJICHCTBUS C BHENIHUM IOTPEOHTENEM.
Hampumep, IIporecc "F" Ha pucyHke 6 MOXET BBICTYIAaTh KaK BHYT-
PEHHHMIA ayauT, aHAIU3 CO CTOPOHBI PYKOBOJICTBA, TEXHHUYECKOE 00-
CITy’)KUBaHWE WM IPOIIecC 00yUeHNSI.
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) IOMOIIb COTPYIHUKAaM B OCO3HAHUH MX POJIM BHYTPH Opra-
HU3aIlUH, MPEIOCTABIISAS UM TaKUM OOpa3oM IOBBIIICHHOE YyBCTBO
IEJIA ¥ BAXKHOCTH UX PabOTHI,

1) obecrieyeHHnEe B3aUMOIOHMMAHHS MEXIY COTPYAHUKAMH H
PYKOBOJICTBOM;

¢) obecrieyeHre OCHOBBI [Tl OXKHUIAHUH OT BBIOJIHEHUSI pabOTEHI;

K) M3JI0’)KEHUE CIIOCOOO0B BBITIOTHEHHUS 337124 JISI COOTBETCTBHS
YCTaHOBJICHHBIM TPEOOBaHUAM;

3) obOecrieyeHre OOBEKTHBHOTO JOKA3aTEIbCTBA O BBHITOJIHCHUU
YCTaHOBJICHHBIX TPEOOBAHHIA;

1) o0ecrnieueHne 4eTKuX 1 3HPEKTUBHBIX PaMOK JIESITEILHOCTH;

K) oOecIiedYeHne OCHOBHI JUIS TIOJTOTOBKH HOBBIX COTPYIHHUKOB
U MIEPHOTUYECKON IePETOITOTOBKY MTATHOTO MIEPCOHANA;

J) oOecredeHHe OCHOBBI Ui HOPSAKAa M PABHOBECHUS BHYTPH
OpTraHH3aIlNH;

M) 00ECIeUCHHE COMIACOBAHHOCTH B JICMCTBHSIX, OCHOBAaHHBIX
Ha JIOKyMEHTUPOBAHHBIX MPOIECCaXx;

H) o0ecreueHre OCHOBBI ISl IIOCTOSIHHOTO YITY4IICHUS;

0) obecrieyeHHe NOBEpHUS 3aKa3yMKa, OCHOBAaHHOTO Ha JIOKY-
MEHTHPOBAHHBIX CHCTEMAaX;

) IEMOHCTPAIUS 3aHMHTEPECOBAHHBIM CTOPOHAM BO3MOXKHO-
cTel BHYTpU OpraHU3aliu;

p) obecrieueHne YeTKUX paMOK TpeOOBaHHUi IS TOCTABIHUKOB;

¢) obecrieueHre OCHOBHI 1St TpoBepku CMK;

T) o0ecrieyeHre OCHOBBI JIJISl ONEHKH 3((GEKTUBHOCTH U HEH3-
MeHHoH npurognoctu CMK.

4.3 [ToauTHKA B 00J1aCTH Ka4eCcTBA U ee LeJIn

[TomuTrka B 00JIACTH Ka4eCTBA U €€ LEJIH JIOJDKHBI OBITh JTIOKY-
MEHTHPOBAHBI M MOTYT OBITh HE3aBUCHUMBIM JOKYMEHTOM WA OBITh
BKJIFOUCHHBIMHU B pyKOBOI[CTBO 110 Ka‘leCTBy.

4.4 PyKkoBO/JICTBO 110 Ka4eCTBY

4.4.1 Conepxanue

PyKkoBOJICTBO 1O Ka4eCTBY YHUKAILHO JUIS Ka)JAOW OpraHu3a-
uuu. JlanHelii TexXHUUECKHUH OTYET YYUTHIBAET TMOKOCTh B ONpeEie-
JICHUH CTPYKTYpHI, (opMmara, COIACpKaHWUsS WIH METOoa IpelCTaB-
nenus A qokymentupoBanust CMK 11st Bcex TUITOB opraHu3aiiuil.
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O60beMm moxymenTtaruun CMK MoxeT oTinHuyaThes y pa3HbBIX Op-
TraHU3alii BCIIEACTBUE:

a) pazMepa opraHu3aluy U BUJa IesTeIbHOCTH;

0) CII0)KHOCTH TIPOIIECCOB M X B3aUMOJICHCTBUS, U

B) KOMIIETEHIIMH [IEPCOHAIA.

Hokymenranus CMK MoxeT BKIto4ath onpeaeiaenus. Mcnomnb-
3yeMbIi CIIOBaph JOJDKEH COOTBETCTBOBATh CTAHIAPTHBIM ONpenesie-
HUSM U TepMHUHAM, Ha KoTopble cchutatores B UCO 9000, nmm oOre-
MPUHSATHIM.

HoxymenTarust CMK 00BIMHO BKITIOUAET CIICAYIOIIEE:

a) MOJUTHKA B 00JIaCTH KayecTBa U €€ LEJH;

0) PYKOBOJCTBO TIO Ka4ECTBY;

B) IOKyMEHTUPOBAaHHbBIE IPOLIETYPHI;

r) paboune HHCTPYKIUH;

1) hopMsr;

¢) IUTaHbI 110 Ka4eCTBY;

K) CrieT(UKAIIAH;

3) BHEIIHUE TOKYMEHTHI;

1) OTYETHBIE JTOKYMEHTHI.

HoxymenTtamuss CMK Moxet OBITh Ha JIFOOOM THIIE HOCHUTEI,

TaKOM Kak TedaTHasi KOs WM 3JEKTPOHHBIN HOCUTEIND.

MpumeyaHue. HekoTopble NPEeMMyIECTBA HCIIOIb30BAHUS AICKTPOHHO-
TO HOCHUTEJIS:

a) COOTBETCTBYIOIIUI MEpCOHaAN B Jr000€ BpeMsI MMEET JOCTYI K OJHOH U
TOH e OTKOPPEKTHPOBAHHON HMHGOPMALIH;

6) JOCTYII U U3MEHECHUS JIETKO BBINIOJIHATE U KOHTPOJIHUPOBAThH,

B) PacchUIKa OCYIIECTBIICTCS HEMEIJICHHO U JIETKO KOHTPOJIUPYETCS C BO3-
MO>KHOCTBIO MOJTYyYSHHs TIeUaTHBIX KOTHUI;

T') HUIMYHE JOCTYNA K JOKYMEHTaM U3 yIaJIeHHbIX M0pa3IeIeHIH;

) U3BATHC YCTAPEBIINX JOKYMEHTOB IIpocToe U 3 PeKTHBHOE.

4.2 Ileqin ¥ BBITOJBI

Henwn u BeiTOABI Hamuuus AokymeHtanmun CMK mnst opranmza-
[UU BKJIFOYAIOT, HO HE OrPAHUYMBAIOTCS, CIEAYIOIIEE;

a) OMMCaHUE CUCTEMbl MEHEPKMEHTA OpraHU3allnu;

0) mpenocraBieHue WHGOPMAINMHA CMEXKHBIM TPYIMIaM st
Jy4lIer0 TOHUMAaHHS B3aUMOOTHOIIEHUH;

B) JOBEJICHUE 0 CBEJEHUSI COTPYIHUKOB O TPHUBEPNKEHHOCTH
PYKOBOJICTBA K BOITPOCaM KauecTBa;
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4 Peasmsanus IlponeccHoro moaxona B COOTBETCTBHM € Tpe-
oosanussmu ISO 9001:2000

[Tyaxt 0.2 Bo BBemenuu B ISO 9001:2000 mo oTHOIICHHIO K
MIPOIIECCHOMY TIOAXOY TJIaCHT:

"Ipu nooxoode, kocoa 8 CMK ucnonv3zyromes npoyeccul, 0ocoboe
3HaueHue NPuoaemcsi.

@) NOHUMAHUIO MPEOOBAHUL U COOMBETNCMBUIO UM,

8) HEObOXOOUMOCIU PACCMAMPUBANMb NPOYECChl 8 OMHOUICHUU
000a6/IeHHOU CMOUMOCIIL,

¢) NomyueHuro OAHHBIX O GbLINOJIHEHUU U Pe3yIbMAmMUSHOCMU
npoyeccos;

d) nocmosHHOMY YIYUUEHUIO HPOYECCO8 HA OCHO8e 0OBbEeKMUS-
HbIx uzmeperuu”.

JanbHelimue ykazanus npuseseHs! B 11. 2.3 ISO 9000:2000.

B kontekcte ISO 9001:2000 mporieccHBIN MOAXO BKIIOYAET
MPOIIECChl, HEOOXOAUMBIE ISl BBITYyCKa MPOAYKIMU, a TaKKe IPyTrue
nporecchl, HeoOXoaumbie s 3(PPekTUBHOrO (YHKIMOHUPOBAHUS
CMK, Takue Kak: MpoIecc BHYTPEHHETO ayIUTa, MPOIECC aHaIHn3a CO
CTOPOHBI PYKOBOJICTBA, MPOIIECC aHANIM3a JaHHBIX, MPOIIECC YIpaBie-
HUS pecypcaMy W Jpyrue. YTpaBiICHHWE BCEMH IPOIECCAMU MOXKET
OCYIIECTBJIATHCS € UCTONIb30BaHueM KoHuemnuu "PDCA".

TpeOoBaHMs K 3TUM MPOLECCAM U3JIOKEHBI B CIEAYIOLUIUX pa3-
nenax ISO 9001:2000:

* 4 CucremMa MEHEDKMECHTA KA4ueCTBa,;

* 5 OTBETCTBEHHOCTb PYKOBOJICTBA;

* 6 YrpaBieH#e pecypcamu;

* 7 OcylIECTBIIEHHUE BBIITyCKa IPOLYKIHUH;

* 8 lI3mepenue, aHanm3 U yIrydiieHne.

O6ume TtpeboBanuss k CMK ompenenenst B m. 4.1 ISO
9001:2000. Huke naroTcsi HEKOTOpPBIE YKa3aHUs OTHOCHUTENILHO TOTO,
KaK{e BOIPOCHI OPTaHM3aIMs MOXET BBIOPAThH JJIsI OTBETA B CBS3U C
3TUMH TpeOoBaHUAMH. IpH 3TOM HMOAYEPKUBACTCS, YTO ITU BOIPOCHI
SBJIAIOTCS JIUIIb TPUMEPAaMH M HX HE CIEIyeT pacCMaTpHBATH Kak
€IMHCTBEHHBIH CI0cO0 COOTBETCTBOBATH TPEOOBAHUAM:

a) Unentudunuposath nporecchl, Heooxoaumble mist CMK, u
UX TIPAMEHEHHE BO BCEil OpraHm3alivu:

- Kakwue niporieccer HeoOxonumbl 1st Hameit CMK?
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umeetcd cepiika. Ynenst MCO u MOK BenyT peectp IeHCTBYIOMIMX
MexayHapoaHBIX CTaHAAPTOB.

HCO 9000:2000, Cuctembl MeHeKMEeHTa KadecTBa. OCHOBBI U
CJIOBaphb.

3 TEPMHHBI U OITPEAEJIEHUSA

st menedt HacTosimero TeXHHMYECKOro OTYeTa MPUMEHSIOTCS
TEpPMUHBI U Ompe/eneHus, npuseaeHasie B ctagaapre UCO 9000 u
nocnenyromux. B CMK opranuzanuum MOTYT HCHOJB30BaThCs AJIA
OTIPEICIICHHBIX TUIIOB JOKYMEHTAIIH UHBIC TePMIHEL.

3.1 PaGoune MHCTPYKIUM — TOJPOOHBIC ONMUCAHUS KaK BHI-

TIOJIHATH U PETUCTPUPOBATH 33JaUH.

Mpumevanne 1. PaGoure HHCTPYKLUH MOTYT JIOKYMEHTHPOBAThCS HIIH
HE JIOKyMEHTHPOBAThCS.

MpumeyaHue 2. PaGoune MHCTPYKIMU MOTYT, HAIpUMep, ObITh MOJ-
POOHBIMH MMCHMEHHBIMU OIHMCAHUSMH, MapLIPYTHBIMU KapTaMu, IIa0JIOHAMH, MO-
JeJSIMHU, TEXHUYECKUMH HMOSICHEHUSIMH, BKIIOUCHHBIMH B YEPTEXKH, ClielU(DUKALINHY,
HHCTPYKIMU IO JKCIUTyaTaluu 0OOpYyJOBaHMS, ICKU3BI, BHUACOMATEPHAIIBI, UYEK-
JIMCTBI MJIM COYCTaHUs U3 HEePeuHCIICHHOro. Paboure NHCTPYKIUU JOJKHEI OIHCHI-
BaTh JII00BIE MaTepHalIbl, 000PYAOBAaHUE U JJOKYMEHTALHIO, ITO/JIeXKAIINE HCIIONb-
30BaHuI0. [ 16 yMecTHO, paboune HHCTPYKIMH BKIIFOYAIOT KPUTSPUH IIPUEMKH.

3.2 ®opma — [OKyMEHT, WCIOJIb3YEMBIN /IS PETUCTPALNA

JaHHBIX Tpe6yeMBIX CHCTEeMOH MCHCIPKMCHTA Ka4CCTBaA.
MpumeyaHune. dopma CTAaHOBUTCS OTUETHBIM JTOKYMEHTOM IOCIE BHe-
CEHMUs IaHHBIX.

4 JOKYMEHTALUA CUCTEMbI MEHE/JKMEHTA
KAYECTBA

4.1 O01mue MoJI0KEeHUS

Opranmzanus gokymentanun CMK oOpluHO crieayeT mpoiiec-
caM OpraHM3alliH WK CTPYKTYpe MPUMEHUMOTO CTaHAapTa 10 Kade-
CTBY, WIH COUCTaHUIO 00enx. MoKeT MPUMEHSTHCS U Jo0ast mpyras
OpraHM3allvs, OTBEYAOIIAs MOTPEOHOCTSIM OpraHU3aIHH.

CrpykTypa nmokymeHTanuu, ucronsdyemas B CMK, moxer
ONMCHIBAThCA KaK Hepapxus. JTa CTPYKTypa O0Jierdaer pacchbuUIKY,
Mo /IepKaHne M TOHMMaHHUE TOKyMeHTanuu. lIpmmoxenne A moka-
3BIBAET THUIOBYIO HEPAPXHUI0 JOKYMEHTAIWU CUCTEMBI MCHEIPKMEHTA
kauecTBa. PazpaboTka vepapXxuu 3aBUCHUT OT OCOOEHHOCTEH OpraHu-
3aIUH.
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OnuH acnekT cucTeMbl MEHEKMEHTa KadyecTBa — IJIaHHUpPOBa-
HUE KayecTBa. JIOKyMEHTBHI MO IUIAHUPOBAHHMIO KAa4eCTBA MOTYT
BKJIIOYATh YIPABJICHYECKOE M OKCIUIyaTallHOHHOE IUTAHHPOBAHHUE,
noarotoBky npuMmenenus CMK, BkITtouast opraHu3anyio U COCTaBJe-
HUE TpapUKOB, W TOAXOJ, C MOMOMIBIO KOTOPOTO JOJDKHBI JIOCTH-
raThcs LeJIM KauecTBa.

PYKOBOACTBO IIO AOKYMEHTALIUN
CUCTEMbBI MEHE/I’JKMEHTA KAYECTBA

1 OBJIACTbh IPUMEHEHMUSA

Jannbiii TexHu4yeckuil OTUET MPEeNOCTaBIsIET PYKOBOACTBO MO
pa3paboTke W TMONACPKAHHIO TOKYMEHTAIlMW, HEOOXOZMMOU UL
obecnieuenust 3(QekTUBHON cHUCTEMBI MEHEI)KMEHTa KadecTBa
(CMK), nprcnoco0aeHHOH K KOHKPETHBIM IMOTPEOHOCTSIM OpTaHU3a-
uun. [Ipumenenune storo PykoBoacTBa NMOMOXET B YCTaHOBJIEHWUH
nokymentupoBanHoit CMK kak TpeOyercss NpHMEHHMBIM CTaH-
naprom Ha CMK.

Jannblii TexHu4ecKuil 0TYET MOKET MCHOIb30BaThCs IS J0-
KyMEHTHPOBAaHUS CUCTEM MEHEIKMEHTa MHBIX, YEM IPEAyCMOTPEH-
HbIX cemeiictBom craHaapToB MCO 9000, Hanpumep, CUCTEMBI Me-
HEJPKMEHTA, CBA3aHHBIE C OKPY’KAIOLIeW Cpeloil, U CUCTEMBI yIpaB-
JeHus1 6€30MaCHOCTEIO.

MpumeyaHue. Ilpu KOKyMEHTHPOBAHUH IPOLEAYPHI YaCTO UCIIONB3YET-
csl TEpMUH "MMCbMEHHas! Ipoueaypa” UK " TOKyMEHTHpPOBaHHas Ipouenypa’.

2 HOPMATHUBHAS CCBLIKA

Crnenyromuii HOpMaTUBHBIA JOKYMEHT COJEPKHUT IOJIOKEHUS,
KOTOpBIE ITOCPEICTBOM CCHIJIKM B JAHHOM TEKCTE 00pa3yIoT MOJI0XKe-
Hus gaHHoro TexHuuyeckoro otuera. st 1aTUpOBaHHBIX CCHUIOK TO-
CIIEYIOIMe TIONPABKU HMJIM MEPECMOTPBI JIIOOBIX U3 3TUX MyOJIMKa-
ouit He mpuMeHuMBl. OIHAKO CTOPOHAM COTJANICHUH, OCHOBAHHBIX
Ha JaHHOM TeXHHYecKOM OTdYeTe, IIeJIeco00pa3sHo pacCMOTPETh BO3-
MOYXHOCTh TIPAMEHEHHUS MOCICIHET0 M3JaHUsS HOPMATHBHOTO IOKY-
MEHTa, YKa3aHHOTO HuXke. I CChUIOK, He UMEIOIIUX JaThl, IpuMe-
HSETCS TIOCNIeIHEEe M3JaHNe HOPMATHBHOTO JOKYMEHTa, Ma KOTOpPEIE
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- Ko sBisieTcs moTpeOuTeNs MU KakJ0ro mpoiiecca (BHYTpeH-
HUE W/WITA BHEIIHUE TOTPeOUTENHN)?

- KakoBbI TpeOoBaHMS 3TUX MOTpeOUTENeH?

- Kto siBnsiercs "Bnagensuem” mponecca?

- SIBNSIFOTCS T KaKWe-TH00 M3 THX IPOIECCOB IPHBICKAECMBbI-
MU U3 BHEIIHUX UCTOYHHUKOB?

- KakoBo conepskanue BX0/IOB M BBIXO/IOB KaXKIOTO Iporiecca?

b) OnpenenuTs MOCICIOBATEIFHOCTE U B3aMMOICHCTBHE STHX
MPOLIECCOB:

- KakoB o0muii moToK Halmx MporeccoB?

- Kak M1 moxem omrcats 310? (KapToii mporieccoB mim cxemoun
MTOTOKORB?)

- KakoBbI nHTEp(hEHCH MEX Iy IIporieccaMu?

- Kakoe nokymeHTHpOBaHHE HaM HEOOX0AUMO?

¢) OnpenenuTth KPUTEPUU U METOJbI, HEOOXOIUMBIE IS TOTO,
9TOOBI 00ecTIeunTh APPEKTUBHOCTD KaK U PYHKIIMOHUPOBAHUSI, TaK
U KOHTPOJIS 9THX TPOIECCOB!

- KakoBbI xapakTepHble 0COOEHHOCTH JKETaeMbIX U HEWKEaeMbIX
PE3yIIBTAaTOB MPOIIECCOB?

- KakoBbl kpuTepuu Ui OCYIIECTBICHHS KOHTPOJIS, U3MEPEHUI
U aHanuza?

- Kak MBI MOKEM BKJTIOYHTH 3TH XapaKTEPUCTUKH B TUIAHHUPO-
Banue Hameil CMK u npoteccsl 1o BBITYCKY NPOIYKIMH?

- KakoBbI SKOHOMHUUECKHE PE3YNIBTATH (CTOMMOCTD, BpeMs, II0-
TEepH U T.1.)?

- Kakue metonabl moaxomst it coopa TaHHBIX ?

d) ObecrnieunTh HATIMYKE PECYPCOB U HH(POPMAIIUH, HEOOXOJMMBIX
JUTS TTOJIepKaHus (PYHKIIMOHUPOBAHUS M KOHTPOJIS 3THX MPOIIECCOB:

- Kakue pecypcbl He0OXOIUMBI TS KXk I0TO Tporiecca?

- KakoBBI kaHabI CBSI3H?

- Kak MBI cMOXeM IMoJTydaTh BHEIIHIOW W BHYTPEHHIOK HH(OP-
MaIuio o mporecce?

- Kak MbI osrygaem oOpaTHYO CBA3b?

- Kakue manHble HaM HE00X0IUMO cOOUPAaTh?

- Kakne moKyMeHTHpOBaHHBIC CBEICHHS HaM HEOOXOIMMO CO-

XpaHsTh?
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¢) HM3meputh, MPOKOHTPOIMPOBATh M MPOAHAIM3UPOBATH ATH
HPOIIECCHI:

- Kak MBI MOXeM KOHTPOIHPOBATH BEIIOJHEHHE MPOLECCOM
(3 hexTUBHOCTH TPOIIECCOB, YAOBIETBOPEHHOCTh MOTPEOUTENS)?

- Kakwne m3mepenust He0OX0IUMBI?

- KaknM HammyunmM oOpa3oM MBI MOXEM MPOAHATU3HPOBATH
coOpaHHy10 HHOpMAIHIO (CTATUCTHYSCKIMH METOJaMHU)?

- UTo HaM CKaXKeT pe3yNbTaT TAaKoro aHam3a?

f) BeimonHuTh NeHCTBUS, HEOOXOAUMBIE ISl AOCTIDKEHUS 3a-
IUTAHUPOBAHHBIX PE3yJbTAaTOB W MOCTOSIHHOTO YIYUIICHHUS 3THX IPO-
LIECCOB!

- Kak MBI MOX€EM yJIy4IIUTh IIpouecc?

- Kakue xoppektupyrommue /i IpenynpeKaaonune IeHCTBIS
HE00X0UMBI?

- beutn M KOppeKTUpYIOIIUE/ Py TPk TAI0IIHE  ICHCTBUS
BBINOJIHEHBI?

- SIBnstoTcs i oHU 3¢ (HEKTUBHBIMU?

5 JokymMeHTHMpPOBaHHUE MPOLECCOB

BHyTpu opraHuzaiiuy npoTeKaroT MPOLECCHl M BHAYAIIE CIIEAyeT
OTPaHUYUTHCS WACHTU(HKAIEH U YIPaBICHUEM UMH HanOolee Io/I-
xosmM crtiocoooM. ISO 9001:2000 tpedyer, 94TOOBI BCE TPOIIECCHI,
"HeoOX00UMble OISl CUCHeMbl MEHeOICMeHma Kavecmea'", yIpaBIis-
JHCh B cooTBeTcTBUH ¢ 1. 4.1 "OOmme tpeboBanua". Her Hukakoro
"kaTanora" WM TEpedHs MPOLECCOB, KOTOPhIE IOJDKHBI OBITH JIOKY-
MeHTHpOBaHBI. Kakmoil opraHm3anmy, OCHOBEIBAsCh HA TPEOOBAHHUIX
CBOHMX MOTpeOUTEseH U IPUMEHUMBIX PABUTEIBCTBEHHBIX HJIM 3aKO-
HOZATETBHBIX TPEOOBaHMSX, XapaKTepe CBOCH AEATEILHOCTH, a TAKKE
cBoel o0OlIeil cTpareruu, cieayeT OMNpEeACIUTh Kakhe MpOLeCcChl
JIOJDKHBI OBITH IOKYMEHTHPOBAHEI.

ITpu onpeneneHuu TOro, Kakue MPOIECCHI TOKHBI OBITH 3a10-
KyMEHTHPOBAHbI, OPTaHU3aIMs JOJDKHA ITOCUUTATh LENECO00pPa3HBIM
IPUHATH BO BHUMaHUE Takue (PaKkTopsl, KaK:

* BO3JICHCTBHE HA KQUeCTBO;

* PUCK HEYJJOBJIETBOPEHHOCTH MOTPEOUTENS;

* 3aKOHOJATEIIbHbIC 1/WIIH IPABUTEIbCTBEHHBIE TPEOOBAHNS;
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BBenenue

CewmeiictBo MexayHnapoanbix ctannaproB MCO 9000 tpebyer
OT OpPraHU3aLUU OKYMEHTHUPOBAHMSA CUCTEMbl MEHEKMEHTa Kaue-
ctBa (CMK).

Jansbrii TexHUYecKni O0TYET CrIOCOOCTBYET MPHUHSITHIO TTIOIXO-
Jla KaK K mpoleccy npu paspabotke u BHeapennu CMK u npu mo-
BBIIIICHUH €€ Y3PPEKTUBHOCTH.

Jns neiicTBeHHOW pabOTHI OpraHU3aIlH CICTYeT BBHISBIATH H
YIOPaBIsATh MHOIOYMCIIEHHBIMU B3aUMOCBSI3aHHBIMM BHJaMM Jesl-
TENbHOCTU. JleATeNbHOCTD, UCTIONb3YIOLIasl PECYPCHl U yIpaBiseMas
B LENAX NpeoOpa3oBaHUsl BXOJHBIX JAHHBIX B BBIXOJHBIC, MOXKET
paccMarpuBaThes Kak nporecc. YacTo BBIXOJHbBIE JaHHBIE OAHOIO U3
MIPOIIECCOB HEMOCPEACTBEHHO 00pa3yIoT BXOAHBIC JaHHBIE IS Clle-
JYIOILEro mpoliecca.

[IpuMeHeHne cucTeMbl MPOILECCOB BHYTPH OpraHHU3AIMHd BMe-
CTE€ C BBISIBJIIEHMEM W B3aUMOJICHCTBHEM ATHUX IPOLIECCOB U HX Me-
HEJPKMEHT MOT'YyT PacCMaTpUBAThCs KaK "MPOLECCHBIN noaxon'.

IIpenmymecTBo "mpolieccHOTO TOaXoAa" 3aKII0YaeTcss B He-
MIPEPBIBHOM KOHTPOJIE, KOTOPBIi OHO 00eCmeumBaeT, Hall CBS3bIO
MEXIy OTAEIbHBIMU NpPOLECCAaMU BHYTPH CHCTEMBI INPOLIECCOB, a
TaKKe HaJl UX KOMOWHAIMeH U B3aUMOJICHCTBHEM.

OpraHuzanys He OTpaHHYMBACTCS B BBEIOOpE crocoba TOKy-
MeHTupoBanus cBoeit CMK. Kaxnast oTaenbHas opranusanus J0J7xK-
Ha pa3padaThiBaTh TAKOE KOJMYECCTBO TOKYMEHTAINH, KOTOPOE HE0O-
XOJMMO ISl IEMOHCTPAIMK JeHCTBEHHOT'O TNIAHUPOBAHHMSI, SKCILTya-
Talnuy, KOHTPOJIA W HempepbiBHOTO ymyumeHus: ceoer CMK u ee
MIPOIIECCOB.

Hoxymentanusa no CMK MOXeT OTHOCHUTBCSI KO BCEH AesTenb-
HOCTH OpraHM3allMd WU K W30paHHON 4YacTh 3TOM JAeATENbHOCTH,
HalpuMep, MOTYT ObITH YTOYHEHHBIE TPEOOBAHUS B 3aBHCUMOCTH OT
XapakTepa U3JIEHM, TPOLECCOB, KOHTPAKTHBIX TpeOOBaHUH, JEHCT-
BYIOIIMX NPaBWJI WK CaMOM OpraHU3aliHy.

Baxxno, uToObl TpeOOBaHUS M COJEpNKaHHUE JOKYMEHTAIHH
CMK azpecoBanuch K cTaHIapTaM 0 KadecTBY, KOTOPbIM OHM Ha-
MEpPEHBI YI0BIETBOPATS.

PykxoBoacTBO B 1aHHOM TEXHHYECKOM OTYETE NpEeAHA3HAYEHO
JUIsL COJEMCTBUA OpraHu3aluu B JOoKyMeHTHpoBaHuu cBoeil CMK.
OnHu He TpeHa3HAYCHBI IS UCTIONB30BAHUS B KAUECTBE TPEOOBaHUI
JUTSI KOHTPAKTHBIX, HOPMAaTUBHBIX MU CePTH(PUKAIIMOHHBIX/ PETUCT-
PAllMOHHBIX IIETIEH.
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IIpeauciioBue

NCO (MexnayHnapoaHasi OpraHu3aiusl M0 CTaHAapTH3aIWH) -
BCceMUpHas (eaepanus HallMOHAIBHBIX OpraHM3allUi MO CTaHIAPTH-
3auuu (opranmzauuu-aiaensl UCO). Pabora nmo noaroroBke Mexay-
HApPOJHBIX CTAaHAAPTOB OOBIYHO OCYIIECTBIIACTCS Yepe3 TEXHUUECKUE
Komurersr MCO. Kaxknas opranm3anusi-uieH, 3aWHTEPECOBAHHAS B
BOTIpOCE, TI0 KOTOPOMY CO3JlaH KOMHUTET, HMEET MpaBo ObITh IMpell-
CTaBJICHHOM B TakOM KOMHTETe. MexayHapoJHble OpraHHU3aluy,
MIPABUTENBCTBEHHBIC U HEMPABUTEIbCTBEHHBIE, UMEIOIINE KOHTAKTHI
¢ UCO, takxe npuHUMaroT ydactue B padore. MCO TecHO coTpyn-
HU4aeT ¢ MexyHapoJHoH anekTpoTexHudeckoil Komuccueii (MOK)
10 BCEM BOIIPOCaM CTaHIAPTHU3AINH B O0JIACTH 3JICKTPOTEXHHUKH.

[IpoexTsl MexayHapOJHBIX CTaHIAPTOB pa3pabaThIBalOTCS B
COOTBETCTBUM C IIpaBWIaMH, IpPUBEIEHHBIMM B JlupeKkTuBax
NCO/MDK, Yacrs 3.

OcHoBHOI 3aaueil TexHuyeckux KoMHUTeToB sSBISETCS MOArO-
TOBKa MeXAyHapoaHbIX cTranmapToB. IIpoexTel MexayHapOaHbBIX
CTaHJIapTOB, MPUHATHIE TEXHUYECKUMH KOMHUTETaMH, PacChUIAIOTCS
OpraHu3alusM-4jeHaM Ui rojocoBanusa. OmnyOJMKOBaHHE B Kade-
CcTBe MeEXAyHapOIHOTO CTaHAapTa TpeOyeT oJ00peHUs He MEHee
73 % opraHu3aluii-4ieHOB, y4aCTBYIOUIUX B TOJIOCOBAaHUMU.

B uckmouuTenbHBIX Ciydasx, Koraa TexHudyeckuil Komwurer
coOpall JaHHbIe HHOTO POJia, YeEM T€, KOTOPbIE OOBIYHO MyOIMKYIOTCS
B KauecTBe MexIyHapoIHOTO CTaHaapTa (HanpuMmep, "ypOBEHb TeX-
HOJIOTUH'"), OH MOXET PELIUTh MPOCTHIM TOJIOCOBAaHUEM OOJIBIINHCT-
BOM CBOHMX YYaCTBYIOIIMX WICHOB OIyOJMKOBaTh TeXHWYECKHIl OT-
yet. [locnenHuii o cBoei mpupoe HOCUT YUCTO UH(OPMAIIMOHHBIN
XapakTep U He MOMJIEKUT NEePEeCMOTpPY, MOKa MPENOCTaBISIEMbIE UM
CBe/IeHHsI He OYyT CUMTAThCs HEJOCTOBEPHBIMHU MIIH OECIIOIE3HBIMH.

Oopamraercst BHUMaHIE Ha BO3MOXKHOCTb, YTO HEKOTOPEIE dJie-
MEHTBI JaHHOTO TeXHHYEeCKOro oT4eTa MOTYT ObITh MIPEIMETOM Iia-
TeHTHBIX npaB. ICO He HeceT OTBETCTBEHHOCTHU 3a BBISIBJIIEHUE Ka-
KHUX-TUOO0 MM BCEX TaKHUX IMaTEHTHBIX MPaB.

ISO/TR 10013 6bu1 moAroroBiieH TEeXHUYECKUM KOMHUTETOM
ISO/TC 176, MeHemKMEHT KadyeCcTBOM M OO€ecIedeHHe KadecTBa,
ITonkomurteT SC 3, BcmoMoraTelbHbIE TEXHOJIOTHH.

Hacrosmiee nepBoe u3ganne ISO/TR 10013 annynupyer u 3a-
mensier ISO 10013:1995 "PykoBoncTBo mo paspaboTke PykoBoncTB
10 Ka4ecTBy".
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* JKOHOMHUYECKUH PUCK;

* Pe3yIbTaTHBHOCTb ¥ IPOU3BOJUTENILHOCTS;

* KOMIIETEHIIUs] IEPCOHANA;

* CJIOKHOCTb ITPOLIECCOB.

Tawm, rne HaiineHo HEOOXOANMBIM JOKYMEHTHPOBATh IPOIIECCHI,
TaM MOXET OBbITh HCIOJIb30BaH P PA3IMUYHBIX METOMIOB, TAKUX Kak:
rpadryecKre PeACTaBICHUS, TMCbMEHHbBIE HHCTPYKIUHN, YEK-JIHCTHI,
CX€eMbI OTOKOB, HATJIAHbIE CPEJCTBA WUIIU JIEKTPOHHbBIE METOBI.

JanpHelmye pyKOBOIIINE yKa3aHWs, Kacarommecss TpeOoBa-

Huit [SO 9001:2000 o 7OKyMEHTUPOBAaHHIO, IPUBEAEHBI B TOKYMEHTE
ISO/TC 176/SC 2/Ne 525 R.
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ISO/TC 176/SC 2/N 524 R2 (13 mapta 2001 r.)

MakeT nOKymeHTOB No BBeAeHuto u noaaepxke 1ISO 9000.
PykoBogsiume ykasaHus no n. 1.2 "MpumeHeHune™ ISO 9001:2000

BBenenue

Onnoii m3 ueneit mepecmorpa 2000-ro roga cemeicTBa CcTaH-
paproB ISO 9000 sBnsieTcs ynpoleHUe CTPYKTYpbl M COKpalleHHE
KOJIMYECTBA CTAHJIAPTOB B CEMENCTBE. DTO JOCTUTHYTO 3ameHon [SO
9001:1994, ISO 9002:1994 u ISO 9003:1994 enuHCTBEHHLIM CTaH-
maprom [SO 9001:2000 mo TpeOOBaHUSAM K CHCTEME MEHEIKMEHTa
kauectBa (CMK).

[Monpasymesaetcs, uro ISO 9001:2000 siBiseTcst 0OMUM CTaH-
JApPTOM, TIPUMEHHUMBIM JUIS BCEX OpraHU3alfii, 0e30THOCUTEIHHO K
UX THITY, Pa3Mepy M KaTeropuu MpoayKiuu. [Ipu3HaHo, 0OJHAKO, YTO
He Bce TpeOOBaHWS HOBOTO CTaHAapTa OyIyT HEOOXOTUMBIMH ISt
BceX opranuzaiuii. Ilpu ompeaeneHHBIX OOCTOSATENBCTBAX KaKHe-
m00 OpraHU3aliy CMOTYT OIPaBaTh UCKIIOYEHNE HEKOTOPBIX CIIe-
mudpudecknx tpedoanuit ISO 9001:2000 u3 ceoeit CMK. B ISO
9001:2000 nmocpenctBom myHkTa 1.2 "Ilpumenenue" cuenanbl A0my-
HICHUS JJ1 TaKUX 0pFaHH3aHPII7L

JlaHHBIH MOIYJIb W3 TIAKeTa JIOKYMEHTOB IO BBEJICHUIO U TOJ-
Jepkke nokymeHToB paspabdoran ISO/TC/176/SC 2 ¢ uenbto obecne-
YeHHs I0JIb30BaTeNeld HHQOpMaIuei, OTHOCSIICHCS K IeNTd MTyHKTa
1.2 "ITpumenenue" ISO 9001:2000, BKIItOUAs TUTIOBBIE IPUMEPHI €TO
HUCIIOJb30BaHUS B HpaKTI/I‘leCKI/IX CI/ITyaHI/IHX.

1 ObaacTh cucTeMbl MEHEI)KMEHTa KavyecTBa

[Tyskr 1 "Obracme npumenenus” 1SO 9001:2000 ompenensier
00acTh MpUMEHEHUs1 camozo cmandapma. Ee He cienyer myTaTh ¢
obsacteio npuMeHennss CMK, kotopas sSBiseTCsS TEPMUHOM, OObIU-
HO HCIOJB3YeMBIM B KOHTEKCTe ceprudukarmm/peructpammun CMK,
9TOOBI OMHUCATh MPOAYKIMIO M MPOLECCH OCYIIECTBICHUS BBIMYCKa
MPOAYKINH, K KOTopbiM mpuMeHnMa CMK. Heo0xoauMo MOMHHTS,
YTO JaHHbIE PEKOMEHAALNU OTHOCATCA K oOnact npumeHeHns CMK.

Ob6nacte nmpumenennss CMK nmomkHa OCHOBBIBAThCS Ha BHJIE
MPOAYKILHHU U MPOLIECCax €€ BhIIIycKa OpraHu3allel, Ha pe3yibTaTax
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OLICHKH PHCKOB, KOMMEPYECKHX COOOpaKeHUsSX, KOHTPAKTHBIX Tpe-
00BaHUAX U TPeOOBAHUSIX, yCTAHOBICHHBIX [IPAaBUIAMH U 3aKOHAMH.

Ecnm opranmzarms npexnountaer caenate CMK B orpannyen-
HOH 0071aCTH, TO TOT/IA 3TO JOJDKHO OBITH SICHO OINPEENICHO B PyKO-
BOJICTBE 110 Ka4eCTBY OPTaHM3aINHU M KaKHX-JIHOO JPYTHX OTKPBITHIX
Y JIOCTYIHBIX JIOKYMEHTaX, YTOObI H30€KaTh IMyTaHHIbl WU J1€30PH-
€HTalluu MoTpeduTenell 1 KOHEUHBIX MOJb30BaTeNel (CIoma BXOISIT,
HarpuMmep, JOKYMEHTHI 110 CepTH()UKaIni/peruCTpanuy 1 MaTepHa-
JIBI TI0 MAPKETHUHTY).

2 llpumenenue ISO 9001:2000

[Tpenmonaraercsi, 9YTO OpraHU3aINN, CTPEMSIIIHECS BHEIPUTDH
ISO 9001:2000,1015KHBI BBIIOTHUTH BCE TPEOOBAaHUS CTaHAAPTA, KO-
TOpBIC IPUMEHUMBI K TPOAYKIIUH U TPOIECCAM BBIMTYCKa MPOLYKIINU
B mpeenax obnactu npumeHerns CMK.

OnHako, Jake KOT/a OpraHu3allvs BKIIOYAET BCIO CBOIO IPO-
JIYKIWIO | TIporiecchl B oOnacts npuMenenns CMK, moxet oOHapy-
JKUTBCS, YTO HEKOTOphle TpeboBaHus myHKTa 7 "Ocywecmenenue
svinycka npooykyuu" ISO 9001:2000 He MOTYT OBITH MPUMEHEHBI.
OTO MOXET OBITh OOYCIIOBICHO XapaKTepOM OpTaHM3alUl WIIH ee
MPOIYKIIMH, UK MPOIIECCAMU BBIMyCKa. B Takux ciydasx opraHusa-
U OyZeT HeoOXOUMO OTPaHHYUTh pUMeHeHne Tpeboanuii 1SO
9001:2000 B cOOTBETCTBUM C TyHKTOM 1.2.

[Tynakr 1.2 rmacut: "1.2 Ilpumenenue
Bce mpebosanust nacmosiwyeco Meacdynapoonoeo cmandapma a67s-
1omes obwuMU U nPeoHasHauenvl OISl NPUMEHEHUsl 6CeMU OpeaHu3a-
yuamu, 6e30MHOCUMENbHO K UX TUny u pasmepy, a makdice K no-
CMassiemMol npoOyKyuu.

Tam, ede kaxue-1ubo mpebosanus Hacmosueeo MedxncoyHapoo-
HO20 CMAHOapma He Mo2ym Oblmb NPUMEHeHbl U3-3d XapaKmepa op-
eaHusayuu U ee NpoOoyKyuu, mam modxcem Oblmb pacCMOMPEHO UC-
KIiouenue amux mpebogaHull.

Tam, 20e coenanvl UCKMIOUEHUS, 3AAGNEHUL O COOMBEMCMBUU
Hacmosuemy MedcOynapoonomy cmanoapmy npuemaemsl, ecau dmu
UCKTIOYeHUs 02panuyensl mpeboganuamMy pazoena 7 u ecau maxue
UCKIIOUEeHUs He GIUAIOM HA CHOCOOHOCMb UM OMBEMCMEEHHOCHb
opeanuzayuu NOCMAgams npoOyKYuio, KOMopas cOOMEemcmayem
mpebosanusim nompeoumes U npuMeHsiemolx npasu."”
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Crnenyer 3aMeTuTh, yTo MyHKT 1.2 ISO 9001:2000 npumensier-
cs K crenuduIeckuM TpeOOBaHUAM 3TOr0 MeEXIyHapOIHOTO CTaH-
napTa. Bo3MOXHBI, OZHAaKO, Takwe OOCTOSTENHhCTBA, KOTAA MENBIN
MYHKT WU TOJIYHKT MOTYT OBITh MCKIIOYEHHI. [Ipumepom mor Obl
ObITh IYHKT 7.3 "IIpoexmuposarnue u pazpabomxa", KOTOPBIA MOXET
OBITh TIOJIHOCTBIO HCKIIIOUYEH, €CJIM HU OJJHAa U3 YacTeil mpolecca mpo-
eKTHPOBAHMS U Pa3pabOTKU HE BHIMTOJHIETCS OpraHn3aIieil 1 OHa He
HECET OTBETCTBEHHOCTH 3a 3TOT IpoIiecc.

3 OGocHOBaHMe MCKIIOYEHH I

Ecnu opranmsanust 0OHApyKUT, 9YTO HEOOXOAUMO OTPaHHYUTH
npuMeHeHre TpeboBanuit ISO 9001:2000, TOo 3TO JOKHO OBITH
chopMynupoBaHO U 000CHOBaHO B PykoBOJCTBE MO KayecTBY opra-
Hu3anuu. B cnyuae cyxenus obnactu npuMeHenust CMK, npumene-
Hue tpedoBanmii ISO 9001:2000 10KHO OBITH SCHO BBIPAXKEHO €IIle
B KaKHUX-THOO JIPYTHUX OTKPBITHIX M TOCTYIHBIX JOKYMEHTaX, TAKHUX
KaK JIOKYMEHTHI TI0 CepTHU(PHUKALNI/PETUCTPAINN WM MaTePHATIBI 110
MapKETHHTY, YTOOBI M30€XKaTh MyTaHUIBI WIU JC30PUCHTAIMU TIO-
Tpebureneil 1 KOHEUHBIX MOJIb30BATEICH.

[TyakT 4.4.2 (a) "Pyxkosoocmeo no kauecmsy" 1SO 9001:2000
TpeOyeT, 4To:

"Opeanuzayus 0ondCcHA 66ecmu 8 Oeticmeue U n0OOEPHCUBAMD
Pyrosoocmeo no xauecmsy, sxniouaioujee

creoyouee:

a) obracmv NpUMEHEHUsT CUCTNEMbl MEHeONCMEHMA Kauecmad,
BKIIOUAsL OemaibHble 000CHOBAHUS 0TS II0ObIX uckmouenutl (cm. 1.2);..."

4 3asiBJIeHHSI O COOTBETCTBMHM M TPeOOBaHUSA

Ecim opranmszamms wuckimovaer u3 cpoeit CMK TpebGoBanus
ISO 9001:2000, koTOphIe HE OTBEUAIOT KPUTEPHIO, YCTAHOBICHHOMY
B nyHkre 1.2 "IIpumenenue", Torga Heib3s 3asABJATH WU MOIPA3y-
meBath coorBercTBre [SO 9001:2000. DTO BKIIOYAET CIIETYIOIIHE
CUTYaIIH:

* Korma opranu3anys He B COCTOSIHUH BBIITOJHUTH TPEOOBaHUS
nyHkrta 4.2.2 (a) "Pykogoocmeo no kauecmsy", 4TOObI MPEIOCTaBUTh
OOBSICHEHHUS JUIsl UCKJIFOUEHUS CIelUalbHbIX TpeOOBaHUH pasnena 7
"Ocywecmenenue gvinycka npooykyuu".

24



1

2

741 PesybTaThI OIICHKH MOCTABIIIFKOB ¥ BCE JISHCTBHS, TIPH3HAHHBIC HE00XO0-
JIMMBIMHU Ha OCHOBE 9THX OLICHOK

7.5.2 (d) |Cenenns, KOTOpbIe HEOOXOIMMBI OpTraHM3aIH, YTOOBI TIOATBEPIUTE
00OCHOBaHHOCTb YTBEPIKICHHS TIPOLIECCOB, B KOTOPBIX BBIXOHBIC PE3YJIb-
TATBI HE MOTYT OBITh MPOBEPEHBI MOCIIEAYOIIMM KOHTPOIIEM HJTH H3Mepe-
HHEM

753 Caenenust 00 0co00# HIeHTU(HIKAIH TIPOAYKIIH, TS KOTOPOU TpeOyeT-
Cs1 TIPOCTISXKIBACMOCTb

754 CaeneHmst 0 COOCTBEHHOCTH TOTPEOHTEITS, KOTOpast yTepsHa, TIOBPEXK/ICHA
HJIF 10 APYTHM NPHYHHAM HaH IeHa HelOJIXOJISIIeH TSI CTIONB30BAHMS

7.6 (a) |OcHOBaHUs, UCIIONB30BAHHbIC IS KATMOPOBKY WU IOBEPKU H3MEpHU-
TENTBHOTO 000PYI0BAHKS, TSI KOTOPOTO HET MEXKIYHAPOIHBIX MU Ha-
[MOHAITGHBIX CTAHAPTOB [0 H3MEPEHISIM

7.6 Caeziennst 00 yTBEPIKICHHUH MPEIIECTBYIONIMX PE3Y/IbTaTOB H3MEPEHHIA,
ecy ObLI0 0OHAPYKEHO, UTO U3MEPUTEIHHOE 000PY/IOBaHHE HE COOTBET-
CTBYeT TpeOOBaHHSIM

7.6 Pe3ynbraTh! KATMOPOBKHY M MOBEPKH M3MEPUTENEHOTO 000PYI0BaHHUS

822 Pe3ynbraTel BHyTpEeHHHX ayWTOB U MOCIIETYIONIIE EHCTBUS

824 Caefienvisi, yKa3bIBAIOIIME JIMIIO WX JIUII, OTBETCTBEHHBIX 32 BBITYCK IPO-
JyKIHH

8.3 XapaxTrep HECOOTBETCTBHI MPOJTYKLIMHU 1 BCE PEAIPUHSTHIE IOCIEy 0~
1IMe ISHCTBYS, BKIIIOYAsl ClIeTIaHHbIE YCTYIIKU

852 Pe3ynbTaTsl KOppEeKTUPYIOIMX AEHCTBUIH

853 Pe3ynbTatsl NpeaynpexIatonmX JeHCTBHH
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1 2 3

Quality Manual 3.7.4 JIOKyMeHT, TOJPOOHO OTMHCHIBAIOMINIT CHC-

PyxoBonctso TeMy MEHEKMEHTa KauecTBa KaKoW-I1nbo

10 Ka4eCTBY OpraHu3aluu

Quality Plan 3.7.5 JIOKyMEHT, TOYHO OTIpe/ICIISIOIINN KaKkue

[Tnan mo xave- MPOLEYPhI U CBA3aHHBIE C HUIMHU PECYPCHI

CTBY JIOJDKHBI OBITH IPUMEHEHBI, KeM U KOTJia 1Mo
OTHOIICHUIO K TOYHO YKa3aHHOMY TPOEKTY,
MPOJYKTY, IPOIIECCY MM KOHTPAKTY

Record 3.7.6 JIOKyMEHT, KOHCTaTUPYIOUIMHA JOCTUTHYTHIE

JlokymMeHTHpO- Pe3yIbTaThl WK 00EeCIeUNBAIOINN JOKa3a-

BaHHbIE CBe- TEJILCTBA BBHIMOJTHEHUSI KAKOT0-TH00 BHIA

JICHUS JIeSITENIbHOCTH

Specification 3.7.3 JIOKyMeHT, ycTaHaBJIMBAIOLIUI TpeOOBaHUS

Crenudukanms

IIpunoxenne B

JlokyMeHTHpYeMBbIe CBeleHHUsl, KOTOpbIe TPeOYIOTCs 10

ISO 9001:2000
ITyHKT Tpebyemble JOKyMEHTHPOBAHHbIE CBEACHUS
1 2

56.1 AHaJM3bI CO CTOPOHBI PYKOBOJICTBA

6.2.2 () |CBeneHust 06 0Opa3oBaHKH, TIOATOTOBKE, KBATH()HKAINH U TIPpaKTHYC-
CKOM OIIBITe

7.1(d) |HokazarenbCcTBa, yTo TPEOOBAHHS K MPOIIECCAM I10 BBITYCKY KOHEUHON
TPOYKIMH BBIOTHEHBI

722 Pesynbrarsl aHanm3a TpeOOBaHMIA, OTHOCSIIMXCS K TIPOTYKIIH U ISHCT-
B, BRITEKAIOLIME M3 3TOTO aHAIH3A

732 Bxo/HbIe JaHHbIE TS POSKTUPOBAHUS U Pa3pabOTKH, OTHOCSIIIHECS K
TpeOOBaHMSIM K POy KIUH

734 Pe3ynbTaThl aHATM30B TIPOSKTUPOBAHUS U pa3pabOTKH U BCE ICHCTBI,
TPH3HAHHBIE HeOOXOMMBIMU

735 PesynbTaThl IPOBEPKH MPOSKTHPOBAHMUS U pa3pabOTKH U BCe IEHCTBHS,
TIPH3HAHHBIE HeOOXOMMBIMU

736 PesynbraTs! yTBEpKICHS IPOSKTUPOBAHIL M Pa3pabOTKHU H BCe JSHCT-
BHs1, IPU3HAHHBIC HEOOXOTMMBIMH

737 Pe3yrnbraTs! aHam3a U3MEHEHUI IPOEKTUPOBAHHS U pa3pabOTKU U BCe

JICHCT! BHsA, IIPU3HAHHBIC HEOOXOIUMBIMH
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» Korna tpeboBaHMs myHKTa 7 OBUIM HCKIJIIOYEHBI M3-32 TOTO,
YTO OHH HE TPEOOBAIUCH KOHTPOJIHMPYIOMIUMH OpraHaMH, HO 3TO
BIHSET Ha CIIOCOOHOCTh OPTaHHM3alUN OTBEYaTh TPEOOBAHUSIM TO-
Tpebureneil.

* Korna opraru3zanus pemaer He IPUMEHSTh Kakue-mmoo Tpedo-
BaHME ITyHKTa 7, OCHOBBIBASACH TOJIBKO HA TOM OOBSCHEHHH, UTO 3TOr0
TpeboBanust He ObuTO0 HE B [SO 9001:1994, ISO 9002:1994, vu B ISO
9003:1994 u oHo He ObLIO paHee BkIroueHO B CMK opranuzarmy.

5 Ilpoueccsl, B3AThIe M3 BHEIIHUX HCTOYHUKOB

ITyukr 4.1 "Obwue mpebosanus” I1SO 9001:2000 zracum, umo
"Koeda opeanusayus npednouumaem 638mb U3 GHEUHE20 UCTOYHUKA
KaKou-mubo npoyecc, KOMOpulll 6iusiem Ha coomeemcmesue mpebosa-
HUAM NPOOYKYUU, MO OpeaHu3ayus OONHCHA 0Oecneyums KOHMpOb
Hao0 maxkumu npoyeccamu. Konmponb maxux 638muix u36He npoyeccos
0oiceH Obimb YCMAHOBIEH 8 CUCHeMe MeHeddCMeHma Kavecmaa'".

Ecmu 001iasi 0TBETCTBEHHOCTH 32 BBINMYCK MPOAYKIMH Jie-
JKMT HA OpPraHM3amuu, To GakT, YyTo Crelu(HUECKUil mporecc BbI-
MycKa MPOAYKIHMH (TakoW Kak MPOEKTHPOBAHWE U pa3paboTka WU
MPOU3BOACTBO MPOJYKIIMK) 3aMMCTBYETCS U3 BHEIIHETO MCTOYHHKA
(v Mo CyOKOHTpAaKTy) BO BHEIIHEH OpraHU3allvu, He sIBJseTCs
JIOCTaTOYHBIM OOOCHOBAHHMEM JJIsi MCKJIFOUEHHS 3TOTO Ipolecca U3
CMK. BmecTo 3TOro opraHm3aius J0JDKHA OBITh CIOCOOHa JOKa-
3aTh, YTO OHA OCYIIECTBIIACT JIOCTATOYHBIH KOHTPOJb, YTOOBI rapaH-
THPOBAaTh, YTO IMPOIECCHI BHITIOIHIIOTCS B COOTBETCTBUH C OIpee-
neHHbIMU TpedoBanusaMu [SO 9001:2000. Xapaktep Takoro KOHTPO-
JIsl 3aBUCHT OT XapakKTepa MpoIiecca, B3SITOr0 U3 BHEIIHETO HCTOYHH-
Ka, U COJEpXKUT B cebOe ompesesieHHbI puck. KoHTpoib MOXeT
BKJIIOYATh, HApUMep, pa3paboTKy crenu(UKanuy 1/ yTBEpKIe-
HHUE TPOIIECCOB KaK YaCTH KOHTPAKTHOTO COTJIAIIICHHUS C TOCTAaBIIH-
KoM, a Takxke TpeboBanus k CMK mnocTaBiiyka, HWHCIIEKIIMU, TPOBEP-
Ke Ha MecTe W/win ayautel. IIyHKT 7.4 "Ocywecmenenue noxynox"
ISO 9001:2000 nomkeH OBITH UCIIOIB30BaH JIJIs KOHTPOJISI BBIXOIHBIX
MapaMeTPOB 3TUX IMPOIECCOB, B3ATHIX M3 BHEITHUX UCTOYHUKOB WU
10 CyOKOHTPAKTY.

B sTux ycnoBusax, opraHuzaius J0JKHA BKIIOYUTH TaKHE TPO-
1ecchl B 001acTh npuMeHeHus ceoeid CMK u 4eTKo U3JI0KUTh B CBO-
eM PyKOBOJCTBE MO KauyeCTBY M APYTHUX KAKUX-THOO OTKPBITHIX U
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JIOCTYITHBIX JOoKyMeHTax, uTo CMK oxBaTbIBaeT MeHeI:KMEHT 3TOH
CBSI3aHHOW C BHEUTHMMH UCTOYHHKAMH U CyOKOHTpAKTaMH JEATEIb-
HOCTH, 32 KOTOPYIO OpPTaHU3aIHsI HECET TOJIHYI0 OTBETCTBEHHOCTb.

6 I'ocynapcTBeHHO-peryjaupyemMble OTPAcJd NPOMbILLIEH-
HOCTH M APYTUe CUTYallid NO0A00HOr0 peryupoBaHus

Ji opranu3anui, 4bs NPOIYKIMS UM POLIECCH] BBIIYCKA B-
JISIIOTCS IPEIMETOM TOCYAAPCTBEHHOTO PETYJINPOBAHUS, B IPUIIOKE-
HUM B paHBl pa3sBepHyTHIE CpaBHEHHS MexXAy TpeOoBaHmaMu [SO
9001:1994, 1SO 9002:1994. ISO 9003:1994 n HOBBIMM TpeOOBaHMS-
mu [SO 9001:2000 (3pecy npuiioxenue B He mpuBoAMTCS, TaK Kak
OTHOCHTCS K 00s13aTeNIbHOM cepTudukanum). Heooxonumo momaepk-
HYTb, OIHAKO, YTO €CJIM KOHTPOIUPYIOIUII OpraH Mo3BoiseT UCKIIIO-
quTh TpeboBanus ISO 9001:2000 cBelme TeX UCKIIOYCHUH, KOTOPHIE
paspeleHsl NyHKTOM 1.2 craHmapTa, TO 3asBJSATb O COOTBETCTBHU
ISO 9001:2000 HEmB3SL.

7 Ceprudukanus/perucrpauus

Yetkoe omucanue obnactu npumeneHns CMK opranuzammii u
npuMmeHenue tpedoBanuii ISO 9001:2000 B 3TOH 00JIACTH CTAHOBUT-
CsS OYEHb BAXHBIM JUIA IeNel CcepTUPHUKAINK/PETUCTPALliU, T0-
CKOJIbKY Tiociie 15 mekadpst 2003 1. He OyIeT BO3MOKHOCTH BBIIaBaTh
ceprudukatst mo [ISO 9002 u 9003.

Hroxe nprBotsitest niprsioskernst A 1 C, B3SITbIC M3 ODHIMATHHOTO H3/1a-
s ISO/TC 176.

Tpunoxenue A

Ipumeps1 npumenenus TpedoBanuii ISO 9001:2000

Hwke naHel mpuMepbl, B KOTOPBIX TpeOOBaHUs paziena 7
ISO 9001:2000 moryT OBITH TIPUMEHUMBI HUIT HEMPUMEHUMEI B HEKOH Op-
raauzad. Oco060 OTMETHM, YTO 3TH TPUMEpPHI SABJISIOTCS JIUILb THUIIOTE-
THYICCKAMH TIPUMEPAMU, M ITO KKIBIA IPAMEp CIeAyeT TIIATeNBFHO Mpo-
AHAIIMBUPOBATh. BylyT paccMOTpeHbI CUTYallly, B KOTOPbIX OpraHU3allin
MOTYT 00OCHOBAHO, IIEJIMKOM WJIH YaCTUYHO HUCKIFOUNTh m3 cBonx CMK
HekoTopble TpeboBanua pazzena 7 [ISO 9001:2000.
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eKTHBHBIC J[0Ka3aTeIbcTBA 3(P(PEKTUBHOCTH CBOUX IPOIECCOB U
CMK. Ilynkr 3.8.1 ISO 9000:2000 onpenensier "ob6vexmuguvie 0o-
kazamenvemaa” Kak "Oaumvie, noodepacusarowjue (MOOmMeepicoaio-
wue) cywecmeosanue Ui UCMUHHOCMb 4e2o-1u60" 1 0TMEUaeT, 4To
"0bvekmusHble O0KA3AMENLCMBA MO2YI OblMb NOTYYEHbl NYMeM Ha-
om00enull, usmepenull, UCNbIMAaHULl uiy opyaumu memooamu”.

- OOBEKTUBHBIE JOKA3aTEIbCTBA HEOOS3aTEIFHO CBSA3AHBI C Ha-
JTMYUEM JOKYMEHTHPOBAHHBIX IPOIENypP, JOKYMEHTHPOBAHHEBIX CBE-
JIEHUH WU JAPYTHX JOKYMEHTOB, 332 WCKIIOYEHHUEM TeX, KOTOpHIE
crierranbHO ynoMsiHyTel B ISO 9001:2000. B HexoTOpBIX Cirydasix
(manpumep, B 1. 7.1(d) "llranuposanue evinycxa npodykyuu" w 1.
8.2.4 "Koumponv u usmeperue npodykyuu") B BEICHUU OpTaHU3AIIUN
HAXOAUTCS ONpPENEINTh, KaKue TOKYMEHTHPOBAHHBIE CBEICHHS He-
00X0IUMBI, YTOOBI 00eCTIEYNTh OOBEKTUBHBIE TOKA3aTEILCTBA.

- Tam, Tme opraHmzanus HE UMEET CHCHUAIBFHON BHYTpEHHEU
MpOLEAYphl A7l 0cO00TO BUAA ACATENILHOCTH W OTO HE Tpedyercs
cTaHmapToM (Hampumep, 1. 5.6 "Aranuz co cmoponvt pykosoocmsa”),
pUeMJIeMO MPOBEJCHUE TaKOro BHUJA AESTEIbHOCTH C UCIOJb30Ba-
HUEM B KadyecTBe OCHOBHI mojaxozsuero mynkra ISO 9001:2000. B
TaKUX CHTYaINSIX, U1 000MX BHIOB ayJWTOB, BHYTPEHHUX W BHEIII-
HUX, MOKHO UCIIOJIb30BaTh B LENSIX OLEHKH COOTBETCTBUS TeKcT [SO
9001:2000.

[Tpunoxenne A

TepMuHbBI 1 ONPe/Ie/IeHHsI, OTHOCSIIIHECS K TOKYMEHTAM
Hwxecnemyroripie TepMUHBI U oripeAeneHns B3sTol 13 [ISO 9000:2000

Tepmun [lynkT
(no-aHrnuiicku ISO OmnpeneneHue
u no-pycckn) | 9000:2000
1 2 3

Document 3.7.2 Wudopmarnys u noaaepxkuBaroias ee cpeaa

JoKyMeHT

Procedure 345 TouHO onpeseNeHHbIH crT0cO0 BHITOTHEHUS

[pouenypa KaKOro-1100 BHIA JESITENbHOCTH UIIH TIPO-
necca
(ITpumeuanye: mporeypa MOXET OBITh JTOKY-
MEHTHPOBAaHHOH M HEJIOKyMEHTHPOBAaHHOMH)
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AHaM3 TPOIECCOB JOKEH OBITh JEWCTBEHHBIM CPEJICTBOM
UL OTIPENeNICHHsI KOJNWYECTBA ITOKYMEHTAIlMH, HEOOXOAMMOW Ui
CMK, npunumas Bo BanMmanue Tpedosanus [SO 9001:2000. Ox ne
JIOJDKEH OBITh TOHM JOKyMEHTalKeH, KoTopasi yIpasisieT IpoLeccaMu.

5 Opranmzanum, Kejalpe aJanTHPOBATH CYIIECTBYIO-
myw CMK

Hwmxecnemyromie KOMMEHTApHH UMEIOT [ENBI0 MOMOYb Opra-
HU3aLMSIM, KOTOpble B HacTosiee BpeMsa uMmeror CMK, oTBevaronyto
tpeboBarmsaM 1SO 9001:1994 nnm ISO 9002:1994, B mOHUMaHUHU TeX
W3MEHEHHUH JOKyMEHTAllH, KOTOPble MOTYT NMOTPeOOBATHCS WIH MO-
ryT obsierauts mepexon k ISO 9001:2000.

st oprannzanuu, nmeromeit CMK, HeT HeoOXoAuMOCTH Tiepe-
MUCHIBAaTh BCIO CBOK) JIOKYMEHTAIIUIO, YTOOBI COOTBETCTBOBATh TpPE-
oosanmsiM [SO 9001:2000. OTo B 0COOCHHOCTH CIIPABEIUIUBO, €CIIH
OpraHM3aIys yxe cTpykrypupoBaia cBoro CMK, 000cHOBBIBast cBOE
npojaBmwxeHne K 3pdexrnBHomy QynkimonupoBarnto CMK ucmoss-
3ys MPOLIECCHBIN MoaX0A. B TakoM cityudae cymiecTByomas J0KyMeH-
TaIysi MOKET CUATAThCSA COOTBETCTBYIOIIEH M Ha HEE CIIEAYeT MPOCTO
CHIeNaTh CCBUIKHU B MIEPECMOTPEHHOM PYKOBOJICTBE IO KAYECTBY.

Toil opranuzanuu, KOTopas paHee HE HCII0JIb30BaJla MpoIiecc-
HBIH TIOAXO, HEOOXOJMMO YAEIUTE 0c000€ BHUMAHHUE OIPEIEICHHIO
CBOHX TPOLIECCOB, UX MOCIIEI0BATEILHOCTH U B3aUMOACHCTBHIO.

[Mockompky ISO 9001:2000 comep>kuT MEHBIIE MPEANUCAHUN,
yeMm Bepcuu ctanaapra 1994 roma, To opraHmu3aiisi UMEET BO3MOXK-
HOCTh CJIeJIaTh HEKOTOpBIC YIPOIICHUS W/MIU OOBEAMHUTH HEKOTO-
pBi€ JOKYMEHTHI, YTOOBI yIIpoCcTHTh cBor0 CMK.

6 IlonTBepxkaenue coorsercrBus ISO 9001:2000

OpraHu3zanusM, XEIAIIM TOATBEPIUTh CBOE COOTBETCTBHE
tpeboBanuam ISO 9001:2000 ¢ nenpio cepTuhUKAIMN/PETUCTPALIHH,
3aKIIIOYCHHS] KOHTPAKTOB WM IO IPYTUM TPUYUHAM, BAKHO ITOM-
HUTH 0 HEOOXOIUMOCTH MPEICTaBUTh JOKA3aTeIbCTBA PE3yJIbTATUB-
Horo ¢yHkonupoBanus CMK.

- Opranuszanus MOXKET OKa3aThCs CIIOCOOHOW MOJITBEPAUTH CBOE
COOTBETCTBHE, HE 00SI3aTETIFHO UMEs OOIINPHYIO TOKYMEHTALIHIO.

- Jlma Ttoro, 4ToOBI 3asBUTH O CBOeM cooTBeTrcTBHH ISO
9001:2000, opranuzauus A0JKHa OBITH CIIOCOOHA MPEACTaBUTH 00b-
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IIpumep 1

ABC bank npenocrapisier pa3HOOOpa3HbIe YCIyTH CBOMM KIIHCH-
TaM, HO BbIOHpaeT st peaym3aimd B CMK TOBKO GaHKOBCKHE YCITyTH,
ocylecTeiseMble o MHTepHET. D10 npreMiieMo B 00eCIeurBacTcsl TeM,
YTO KaKOM-JIMOO UTOTrOBBIN JIOKyMEHT (PyKOBOICTBO 1O Ka4ecTBY, KaKOw-
b0 Matepuai o okoHuaresbHOU ceprudukamu CMK nmm ungpopma-
IMOHHO-PEKJIAMHBI MaTepHall) pa3bsACHsCT, KaKhue YCIYTH OXBAYCHBI
CMK. bank npumensiet Bce TpedoBarust SO 9001:2000 st peanvzarim
CBOMX OaHKOBCKHMX YyCIyr 1o WHTepHeT, 06e3 KaKuX-THOO HMCKIFOUCHHHA.
[NepBonayansHo bank wnckmounn nyHkT 7.5.4 "Cobcmeennocms nompe-
oumens" n3 ceoerd CMK, HO 3aTeM 0CO3HAJ, YTO TO, YTO JICIIAFOT €TI0 KIIH-
SHTBHI IIPH TIO/INMCAHIH YCIyTH, B ICHCTBUTENHHOCTH, TIPEICTABISIET BAXK-
HYI0 KOH(HMICHIMAIBHYIO MEPCOHAIBHYI0 MH(POPMAIMIO U YTO 3TO CO-
crapysier "CobcrBeHHocTs [loTpedurens'.

IIpumep 2

Kommanns "DEF Bottling Company" uMeeT npoH3BOJCTBEHHbBIC
BO3MO’KHOCTH TIPOW3BO/INTE O€3aJIKOrOJIbHBIE HAIIUTKH B COOTBETCTBUM C
TEXHUYECKMMH YCIJIOBHSMH Ha TIPOYKIIMIO U TIOCTAaBKY, PEIOCTaBIICHHBIC
eif ee pomuTeNnsCcKoi KoMranueld. OHa TakKe MPOM3BOAKT IPOAYKIIUIO IO
JIMLIEH3UH B COOTBETCTBUH C MOJHBIMU TEXHHYECKMMH YCIIOBHSIMH Ha IIPO-
JYKLIFIO 1 TIOCTABKY, MPEIOCTABICHHBIMU PYTOH HE3aBUCHMOM KOMITaHH-
eil. OTn JBa KOMIUIEKTa TEXHNYECKUX YCJIOBUH OTBEYAIOT BCEM YCTAHOB-
JICHHBIM TPeOOBAHMSIM U TOZAMH HE M3MCHSITHCE.

Ipowmsomsmmii 3aBox "DEF Bottling Co" uckmounn myHkt 7.3
"Ipoexmuposarue u pazpabomxa" 1ISO 9001:2000 u3 croeit CMK, noto-
MY YTO 3TOT IIYHKT HE TIPUMEHIM K OTICpaIisiM TIPOM3BOICTBA Ha 3aBOJIE.
INomHoe 060CHOBAaHUE 3TOrO PelIeHuUs! NaHO B PyKOBOZACTBE MO KauecTBY
DEF u mu ceptudukar coorBercteus DEF, Hu kakue-mbo apyrue omyo-
JIMKOBAaHHBIE MTOTOBBIE MaTepHAIB HE TOPa3yMEBAIOT, YTO IPOU3BOMIS-
M 3aBOJ| OCYIIIECTBISIET KAKYIO-JIOO MPOEKTHYIO AESTENBHOCTD 10 OT-
HOIIEHUIO K CBOEH MmpoayKimu. ToT (akT, 9To MPOEKT TOJaMU He MEHSII-
Csl, HE IMEET OTHOLICHUsI K UCKITFOUEHHIO ITyHKTa 7.3 JUIsl 3TOro crenugu-
YecKoro ciydvasi. Mi3MeHeHre perfiaMeHTHBIX TPeOOBaHUI MOXKET CHIeNaTh
HEO0OXOMMBIMU M3MCHEHYS B TIPOSKTE TIPOAYKIIMH U IPUMEHCHHE ITYHKTA
7.3 K opraHu3alyy, OTBETCTBEHHOM 3a IIPOEKT, KOTOPOH B JAHHOM Clydae
He seisiercss DEF Bottling Company.
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OtJeneHne KOPIOPATUBHBIX 3aKYTMOK POJUTENHCKOW KOMITaHUH
DEF coBepiiaer cienku o BCeM 3aKyTKaM U TIOCTaBKaM CBIPHIX MaTepHa-
JIOB, YTOOBI TOTOBOPHUTHCS O HAWMYUIIHX LeHaX. OpraHm3amys pr3HacT,
YTO XOTA HpOI/ISBO}IﬂHII/Iﬁ CCKTOP HE IMPUHUMACT Yy4acCTUs B ACATCIIbHOCTH
TI0 3aKyTIKaM, eMy TPUHAIICKAT BayKHAS (PYHKIIS BXOJA B TIPOIIECC, OCO-
OEHHO B MHMLIMMPOBAHMH 3aKa30B Ha ChIPbIe MaTepHaIIbL, TOCTABKY U MPO-
BEPKY 3aKyIUICHHOM mpoayKimu. [losToMy opraHmzaimss He UCKIIOYaeT
nyHKT 7.4 "3axynku" 3 cBoeit CMK 1 0OBSCHSET B CBOMX JOKYMEHTAX I10
CMK T0, Kak OCYIIECTBIISIETCS 3aKyTIOYHBINA MPOLIECC, BKITIOYAs OMHCAHUE
B3aUMOJICHCTBUSI MEKITY TPOU3BOISAIINM 3aBOIOM M €r0 OTACTICHUEM IO
KOPIIOPAaTUBHBIM 3aKyrKkaM. OHa Taloke MPUMEHSET TpeOOBaHMS ITyHKTA
7.4 k npyroi 3aKynaeMoi MPOMYKIHH U yCITyraM, YIIPaBJIeHUE KOTOPBIMHU
OCYILIECTBIIIETCS] HA MECTE.

[pwioxenne C
Pexovennamm IAF o npuvenenuro ISO 9001:2000

1 IlpeabicTopust

[IpOMBIIIIEHHOCTh  OJKHIACT, YTO BBEACHIE CEMEICTBA HOBBIX
cranaptoB ISO OyzeT CKOOPAMHUPOBAHO Oarofaps yCWIHsAM pa3paboT-
YHKOB CTaHJAPTOB, OPTaHOB MO CEPTHHOHUKAIIMH/PETUCTPAIIMH U OPraHOB
0 aKKpeuTaly. B kauecTBe crapra ISl TOCTYDKEHHS 3TOH LEemd Mex-
JyHapoaHblid popym 1o akkpeautarmu (IAF), ISO/TC 176 u ISO/CASCO
MPOBEIH OOBEITUHEHHYIO ceccHio 26 ceHTIops 1999 r. B Bene, ABcrpus,
9YTOOBI COCTABUTH OOIIME U COTJIACOBAHHBIE TIOPYUCHISI, 00ECTICUNBAIOIIIIE
IUTaBHBIHN TTepexo K HOBBIM CTaHAapTaM. Pe3yibrarel ObUIH OITyOIMKOBa-
HBI B COBMECTHOM KOMMIOHHKE, JATHPOBAHHOM 27 ceHTsI0pst 1999 r.

[lo cornamenusiM, fOocTUTHYTHIM B Bere, pasien 5 KOMMIOHHKE TJ1a-
CHT, YTO:

"Opeanam no cepmughuxayuu/pesucmpayuu Heobxo0umo 0codo no-
3abomumbcsi 00 onpedeneHun 0baacmu 0elicmeus Cepmupuramos no
1SO 9001:2000 u o Oonycmumvix UCKIIOYEHUSX MPedOSAHULl MO0
cmanoapma'.
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rpa¢uKu MPOU3BOACTBA;
YTBEP)KJECHHBIE TIEPEYHU MTOCTABIINKOB;

- TUTAHBI UCIIBITAHUH U TIPOBEPOK;

- TUTaHBI 10 KaYeCTBY.

Bce mono0HbIe TOKYMEHTHI MTOJJICKAT YIPABICHUIO B COOTBET-
cTBUHU C TpeOoBaHUsIMU T1. 4.2.3 W/win, eciu MoAXOANT, 1. 4.2.4.

e) JlokyMeHTHpOBaHHbBIE CBEICHUS:

- BHIBI JOKYMEHTHPOBAHHBIX CBEJCHHM, CIIEUAIBHO Tpedye-
MbIX B ISO 9001:2000, npencraBieHsl B IpUIoKEHUH B;

- OpraHu3alvM BIpaBe pa3paboTaTh JAPYrHe JOKYMECHTHPOBAH-
HBIE CBEJICHUs, KOTOPhIE MOTYT MOTPeOOBATHCS, YTOOBI I0Ka3aTh CO-
OTBETCTBHUE CBOMX TpolieccoB, npoaykuuu u CMK;

- TpebOoBaHMsI MO YNPABIECHUIO JOKYMEHTHPOBAHHBIMH CBEJIC-
HUSIMHU OTIUYAIOTCS OT TPEOOBAHUH MO OTHOIICHUIO K JPYTUM JIOKY-
MEHTaM; YMpaBIEHUE BCEMHU [TOKYMEHTHPOBAHHBIMHU CBEICHUSIMH
JIOJDKHO COOTBETCTBOBATh TpeboBaHusM 1. 4.2.4 ISO 9001:2000.

4 Opranu3anuu, roTopsimuecs Kk BHeapenny CMK

st opranu3zanuii, KOTOpble HaXOATCS U MPOIIECCE BHEAPEHUS
CMK wu KoTOphIE JKENMaloT COOTBETCTBOBaTh TpeboBaHusiM [SO
9001:2000, MOTyT OBITH TIOJIE3HBI CJICAYIONTNE KOMMEHTAPHUH.

- Jlns opraHmuzaiuii, KOTOpbIE HaXOASTCS B MpOIECCe BHEApE-
Hus wim emie He BHeApwian CMK, rinaBHbIA yrop Jienaercs Ha mpo-
neccaoM noaxozae B HosoMm ISO 9001:2000.

Cro1a BXOJIUT:

- WIeHTUUKAIMS TPOIECCOB, HEOOXOMUMBIX s dddexTus-
Horo ¢yHkonupoBanus CMK;

- COIIACOBAHHOE B3aMMOJICUCTBUE ITUX MPOIIECCOB;

- 0OKYyMeHmupos8aHue TPOIECCOB, KOTOPOE HEOOXOIUMO, UTO-
OBl oOecnieunTh APPEKTHBHOE (HYHKIIMOHUPOBAHHE W YIPABJICHHE
umu. (Bo3MOXKHO, UTO /U TOKYMEHTUPOBAHUS MIPOIIECCOB OKAXKETCS
MOJIXOJISAIIAM HCIOJIh30BaHHE MPOIECCHBIX KapT. HeobxoamMo oT-
METUTh OJIHAKO, YTO HAIWYUE JIOKYMEHTHUPOBAHHBIX MPOIIECCHBIX
KapT He sBisiercs TpedoBanuem 1SO 9001:2000).

OTH TIPOLIECCHl OXBATBIBAIOT TAKXKE YIpaBieHHe (MEHEIK-
MEHT), PECYPCHI, BBIMYCK MPOMYKIMH U M3MEPUTEIbHBIE MPOIIECCHI,
KOTOpBIE BIHAIOT Ha 3 dektnBHOE pyHKImonnposanue CMK.
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MOYTEHUE JIOKYMEHTY TIO OIPEJeNICHHOMY BHIY JESATEILHOCTH MyTeM
HCIIONIB30BaHUs 0ojiee YeM OTHOM JOKYMCHTHPOBAHHOW MPOIETypHI
(HampmMep, [UTS BHYTPEHHUX aynuToB). U To U apyroe mpueMiemo.

HexoropsiM opraHmzamusM (B OCOOEHHOCTH, OTHOCHTENBHO
OONIBIIAM WJIM CO CJIOKHBIMH TIPOIECCAMH) MOTYT IIOTPEOOBATHCS
JIOTIOJIHUTEIIbHBIEC TOKYMEHTUPOBAaHHbIE MPOLEAYpPhI (M1 0COOEHHOCTH
TC, KOTOPBIE OTHOCATCS K IPOIEcCaM IO BBITYCKY MPOAYKIIHH), UTO-
0b1 o0ecreunTh 3 pextuHOCTE CMK.

Jdpyrum opraHuzalusiM MOTYT TOTPeOOBATHCS JOTIOIHHUTENb-
HBIE TPOLIEAYPHI, HO Pa3Mephl WIH KyIbTypa 3TUX OpraHU3aINi Ta-
KOBBI, YTO OHH MOTYT 3(Q(PEKTUBHO OCYIIECTBIATbCA 0€3 HeoOXoou-
Mocmu WX OKyMeHTHpoBaHUs. OgHAKO, AL TOTO, YTOOBI Tpoje-
MOHCTpUpoBaTh cBoe cooTBercTBHE [SO 9001:2000, opranuzanus
JIOJDKHA OBITh CIIOCOOHOM MPEJICTaBUTh OOBEKTHBHBIE JTOKA3ATEIbCT-
Ba (He 00s3aTe)IbHO JOKYMEHTHpPOBaHHBIE), uTo ee CMK addexTns-
HO (PYHKIIHOHHUPYET.

d) JlokyMeHTBI, HEOOXOAUMBIC OpeaHusayuu, ITo0bl obecre-
gnTh 3 QeKTUBHOE IUTaHUpOBaHUE, (YHKIUOHUPOBAHUE U YIIPABIIe-
HHUE CBOMMH IPOLIECCAMHU:

Bo3moxHO, 1i1st TOro, 9TOOB! HOKa3aTh d(PPEKTUBHOCTh (PyHK-
uonupoBanus coeid CMK, opranuszanuu Heo6X0uMO pa3padoTaTh
KaKne-1100 JOKYMEHTHI TOMUMO JTOKYMEHTHPOBAHHBIX MPOLEIYD.

Opnako, B ISO 9001:2000 crienmanbHO yKa3aHBI TOJBKO Clie-
IOYIOIINE TOKYMEHTHI:

- TIONUTHKA B oOmacty kadecTna (1. 4.2.1 .a);

- 1eaM B obmactu kavectsa (1. 4.2.1 .a);

- PYKOBOJCTBO 1O KadecTBy (11.4.2.1 .0).

Nwmerotcs otnensHbie Tpedoanusa [SO 9001:2000, roe opraHu-
3arus Moria Obl yBeTMIHUTh IIeHHOCTh cBoeld CMK u mokasath ee co-
OTBETCTBUE ITyTEM HOATOTOBKH NPYTHUX AOKYMEHTOB, NaKe €CIH B
CTaHJIapTe OHU MPSMO HE YKa3aHBbI.

B kadecTBe mprMepoB MOXXHO HA3BaTh CIEAYIOIINE:

- Kaptsl npoueccoB, cxeMbl IOTOKOB MPOLIECCOB W/WIIK OTHCA-
HIE TIPOLIECCOB;

- CXEMBI CTPYKTYP;

- crneuu(puKanuy;

- paboume WHCTPYKIMH W/WIH HHCTPYKIMH IO HCITBITAaHUSIM;

- JOKYMCHTBI, ONTUCHIBAIONINE BHYTPEHHHE CBSI3H;
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2 INesib HacTOsIILEH PadoTHI

Pa3paborarh coriiacoBaHHbIE PEKOMEH/IAINY 10 TiprMeHeHH o [SO
9001:2000 ¥ 1o 3asBKamM Ha OOJIACTH NPHMEHEHHS INPH Pa3HYHBIX pe-
3yJbTaTax Mo CePTU(PUKAIMN/PETUCTPALIAH IS

* OpraHU3aIMii, KOTOPBIE Y'KE CepTU(HUIIMPOBAHBY 3apETUCTPUPOBA-
ubI Ha cootBeTcTBHE ISO 9001, ISO 9002 mm 9003:1994;

* OpraHM3aliii, KOTOphIC B HACTOSIIIEE BPEMs HE CEPTH(HIMPOBA-
HbI/3aperucTpupoBanbl Ha cootBerctBre ISO 9001, ISO 9002 wm
9003:1994;

* OPraHoOB 10 CEPTUDHKAINH/PETHCTPAITUH.

3 Pexomennauuu no npumenenuto ISO 9001:2000

Pexomenpanus 1
Bce TpedoBanmsi, cogep:kamuecs B ISO 9001:2000, siasiioTcst

O0IIMMM 1O CBOEMY XapaKTepy M MpeJHAa3HAYeHbI JJIsl NPUMeHeHHsI
KO BceM opranuzaunusiM. Cutyauuu, B KOTOPbIX cnenupuyHbie Tpe-
0oBaHMsI MOrYT ObITb HMCKJIIOYEHBI, NMOJHOCTHIO OMNpeaeIeHbl B
ISO 9001:2000, nyukr 1.2 "Tlpumenenue''.

JIoKyMeHT, conepKaluii peKoMeHIalu Mo npumeHeHuto [SO
9001:2000 6b11 omyomkoBan ISO/TC 176/SC 2 B Buzme ISO/TC 176/SC
2/Ne 524R w moarBepkaeH 1ol rpymmoi. [lomquepkHyTO, UTO 3TH pPeKo-
mernaipn ISO/TC 176 sBIsrOTCS akTyanm3upyeMbIM JIOKYMEHTOM U MO-
T'yT OBITh MpEeaMETOM TSl ajibHelero nepecmotpa. [locienHiowo Bep-
CHI0O PEKOMEHJaIlMii MOXHO Haiftu Ha BeOcaiite ISO/TC 176/SC 2
(http://www.bsi.org.uk/iso-tc-176-sc-2).

C momenta, xorga ISO 9001:2000 3amerut ISO 9001, ISO 9002 u
ISO 9003 m3manus 1994 r., ocoboe BHUMaHHUE JOKHO OBITH yIIEIEHO
oOparnieHuto ¢ TpedoBaHusiMU IyHKTa 7.3 "lIpoexmuposanue u paspa-
oomxa" 1SO 9001:2000, mOCKONBKY BKITFOUSHUE WM MCKITIOYEHHE 3TOTO
Tporiecca Janee He OyJIeT caMo BBITEKaTh U3 Ha3BaHUS U HOMEpa CTaHIap-
Ta, MCTIONIE3YEMOTO B CEepPTH(DHKAIMOHHBIX IIEJISIX.

Pexomenpanus 2
Ecnmm opranmzariyst HeceT OTBETCTBEHHOCTh U BBITIOJHSIET CaMa WK

MIPUBJICKAET BHEITHWEC WCTOYHWKH JUTS TPOSKTUPOBAHWS M Pa3pabOTKH
TIPOYKIMH, KOTOPask BXOAUT B 0OJIACTh €ro CepTU(UKAITIN, TOTJa ITyHKT

29



7.3 ISO 9001:2000 noymkeH OBITH BKIIOYEH B CHCTEMY MEHEDKMEHTA Ka-
YecTBa.

[pu omeHKe CIIpaBeIIMBOCTH MPOCEO 00 UCKITFOYEHNH ITyHKTa 7.3
ISO 9001:2000 rHeobxoaumMo 0OpaTUTH BHUMaHKe Ha onpenaesneHue "TIpo-
EKTUpOBaHKE U pa3pabotka”, nanHoe B 1. 3.4.4 ISO 9000:2000, Ha To, KaK
OHO BBIPAKACT OTHOLIECHUE K MPORYKIUU: "Ycmanoeums npoyeccel, ¢
HOMOWBIO KOMOPBIX Mpehosanus npeodopasyiomcs @ mouHo onpeoe-
JIeHHblE XAPAKMEPUCMUKY UTU Cheyupurayuio npooykyuu..."

ISO 9000:2000 Taxke ompenenser "TpeboBanus" kak "HagOOHOCT
WA OKIIAHUE, KOTOPOE 3asBIICHO, OOBIMHO IOIPa3yMEBACTCsl HITH SIBIIS-
ercs 00s3aTeNbHBIM .

Ecmm opranmsarms e obecreueHa XapaKTepUCTHKAMHE TIPOIYKITUH,
HEOOXOIMMBIMU I TUTAHUPOBAHUS! MPOLIECCOB TI0 OCYIIECTBICHHIO BbI-
MycKa HPOIYKLMU U JOJDKHA OMpPENEIUTh TAKHE XapaKTEPUCTUKU, OCHO-
BBIBASICH Ha TPEOOBAHMSIX ITOKYTIATEISI W/HIH KOHTPOIIMPYIOIINX OPraHoB,
TO MO OIPEIENICHHIO 3TO O3HA4YaeT OCYIIECTBICHHE NMPOCKTUPOBAHUS U
pa3paboTKH MPOAYKINH. DTOT MPOLECC TOJDKCH OBITH 3aeHCTBOBAH B
CMK (cucremMa MeHEPKMEHTa KadecTBa) B COOTBETCTBHUHM C TpeOOBa-
Husivu 11. 7.3 ISO 9000:2000.

ITpumeuanus:

I) "TIpoextrpoBanue u pa3paboTKa" TPaIUIIMOHHO ObLTa HAIpaBe-
Ha Ha "MaTepHallbHyI0" TPOMYKIIMIO, HO 3TOT MPOIECC PaBHO MPUMEHUM
Tam, Te "MpoayKIMen OpraHn3aiyy SBISIETCS YCIIyTa.

II) Opranu3aimst MOXeT BbIOPaTh BHEIIHWH MCTOYHHK JJISI CBOETO
npolriecca IPOEKTUPOBAHUS U Pa3pabOTKU, B TAKOM CIydae CleIyeT IpH-
meHuts 11. 4.1 ISO 9001:2000.

1II) Opranuzanyst MOKET He OBITh OTBETCTBEHHOM 3a IPOEKTUPOBA-
HHE U pa3pabOoTKy BCEil POIYKIMU B paMKax 00JIaCTH MPHUMEHEHHS CBOCH
CMK.

IV) Opranmsanus MOXeT HECTH OTBETCTBEHHOCTb M MMETh IOJIHO-
MO, 9TO0BI BHOCHTh M3MEHEHIS B CIICIM(HUKAIMIO MIPOAYKINH TN B
XapaKTepUCTUKU NPOAYKIMH, JAKe €CIIM OHA HE SIBIISIETCS OTBETCTBEHHOM
3a TIePBOHAYAITHHBIN MPOLIECC MPOSKTUPOBAHKS U pa3paboTKh. B 3THX ye-
JIOBUSIX HEKOTOpbIEe TpeOOBaHMS MOAIMYHKTOB MYHKTa 7.3 MOTYT HE Ipu-
MEHSTBCS, HO IYHKT 7.3 HE MOKET OBITh HCKITIOUEH ITOJTHOCTHIO.
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- TpebGoBanus K 1esIM B 006J1ACTH KauecTBa ONPE/CIICHBI B 1.
5.4.1 ISO 9001:2000. DT TOKYMEHTHPOBAHHBIC TIETTH B 00JIACTH Ka-
YECTBa TAaKKe SBISIOTCA NPEAMETOM AJIsl YIPABIEHUS TOKYMEHTaLH-
eil B COOTBETCTBHU C TpeOOBaHUAMM II. 4.2.3.

b) PykoBoaCTBO 1O Ka4ecTBy:

ITynxkT 4.2.2 ISO 9001:2000 TouHO OmpeneseT TOT MUHUMYM,
KOTOPOMY [JOJDKHO  YIIOBJIETBOPATh PYKOBOJACTBO II0 KauyecCTBY.
OdopmieHre U CTPYKTypa PYKOBOACTBA OMPEACISIOTCS PEIICHHEM
KaXKJI0H OpraHu3alliil ¥ 3aBUCST OT pa3Mepa OpraHU3alie, €€ CI0XK-
HOCTU U KyJbTypbl. HekoToprle opraHu3alMd MOTYT HpPEANovYecTb
WCIIOJIb30BaHUE PYKOBOJCTBA MO KAa4eCTBY KpPOME OOBIYHOTO JTOKY-
meHTrpoBanus CMK erie i1 Kakux-mu00 IPYyTHX MeTei.

Hebonpmume opranmzaniu MOTYT HaWTW AJisi cedsa mpuemsie-
MBIM BKIIOYHTH omnucanue cBoeil momHoi CMK B eguHcTBEHHOE
PYKOBOZCTBO, BKNIIOYas TpeOyeMble CTaHIAPTOM JOKYMEHTHPOBAH-
HBI€ POLIEAYPHIL.

BosnbiirM, MHOTOHAIIMOHAJIBHBIM OpPTaHU3aLMsAM MOXKET IOTpe-
00BaTbCA HECKOJIBKO PYKOBOACTB Ha I100AIbHOM, HALIMOHAIEHOM WIIH
PETHOHAIBEHOM YPOBHSIX U O0JIee CI0XKHAs HepapXus JTOKYMEHTOB.

PykoBOICTBO IO KayecTBY - 3TO JOKYMEHT, YIIPaBIE€HHE KOTOPbIM
JIOJDKHO OCYILIECTBIISATHCS B COOTBETCTBHU C TPEOOBaHUSAMH T1. 4.2.3.

¢) JlokyMeHTHpOBaHHbIE TIPOLIEAYPHI:

ISO 9001:2000 TouHO ompenenseT TpeOOBaHUS K OpraHU3aLU-
sIM, 9TOOBI OHM MIMENH "TOKYMEHTHPOBAHHBIE MPOIEAYpHI" MO clie-
JYIOLUM ILIECTH BUJAM JI€ATEbHOCTH:

- 4.2.3. YpasiieHue 10KyMEHTaMU;

- 4.2.4. YupapieHue JOKYMEHTHPOBAHHBIMH CBEICHUSAMU (3a-
MUCSIMH);

- 8.2.2. Buytpennuii ayaur;

- 8.3. YmipaBiieHre HeCOOTBETCTBYIOMIEH MPOAYKIIHEH;

- 8.5.2. Koppekrupytoiue neicTBYs;

- 8.5.3. llpenymnpexnatomye AeHCTBUS.

YrupaBneHue STHUMH JOKYMEHTUPOBAHHBIMU MpOLEIYpaMH
JTIOJDKHO OCYIIECTBIISATHCS B COOTBETCTBHH C TPeOOBaHUAMM 1I. 4.2.3.

HekoTopsle opranuzanuy MOTyT HailTu 171 cedg yJ0OHBIM CO-
CAVHUTDL MPOUCAYPHI JJId HECKOJIbKUX BHUJOB ACATCIIBHOCTH B OZ[HOﬁ
JIOKYMEHTUPOBAHHOU Mpoleaype (HarnmpuMep, KOppeKTupyromue aei-
CTBUSI U Mpenynpexaatonme aeicTeus). pyriue MoryT oTaaTh npea-
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a) JTOKyMEHTUPOBAHHbBIE MOJOKEHUs TIOJUTUKA B 00JAaCTH Ka-
YecTBa U IIETH [0 KA4eCTBY;

b) pyKOBOACTBO IO KAa4ECTBY;

C) JOKYMEHTHPOBaHHBIE MPOLEAYpPHI, TpeOyeMble HACTOSIINM
MexayHapOIHBIM CTaHAAPTOM;

d) IOKyMeHTBI, KOTOpble HEOOXOAMMBI OpeaHu3ayul, 4YTOOBI
obecnieunTh IPPEKTUBHOE TUTAHUPOBAaHUE, (YHKIMOHUPOBAHUE U
yIIpaBICHHE CBOUMH IPOILIECCAMU;

€) JOKYMEHTHPOBaHHBIC CBEICHUS, TpeOyeMble HACTOSIIUM
MexayHapOIHEIM CTaHAAPTOM.

B npumeuanuu nocne 1. 4.2 nosicHseTcs, YTO TaM, I/ie B CTaH-
JapTe CIENHAIBHO YKa3aHo TpeOoBaHHWE O "ITOKYMEHTHPOBaHHOU
nporeaype”, TaM mpoueaypa J0JDKHA OBITh pa3paboTaHa, TOKyMEH-
TUpOBaHa, BHEApPEHa W JOJDKHA NojAepkuBathes. [lomuepkHyTO
TaKke, 4To cTerneHb JokyMmeHTHpoBaHHOCTH CMK MokeT oTimmyars-
sl I71S1 pa3JIMYHBIX OPraHU3aIMid B 3aBUCUMOCTH OT:

- pa3mepa OpraHU3aIN{ U BUAA ACSTCIHHOCTH;

- CIIO’)KHOCTH TPOLIECCOB U UX B3aMMOACHCTBUS;

- KOMIIETEHIINH MIepcoHaa.

Bce noxymenTrr, koTopbie 00pa3ytoT yacth CMK, moymkHBI Ha-
XOOUTbCA II0J YyIpaBleHUEeM B coorsBercTBuM ¢ 1. 4.2.3 ISO
9001:2000 wmy MPUMEHUTENHFHO K OCOOBIM CITydasM PETHCTPaldu
JIaHHBIX, B COOTBETCTBUU C I1. 4.2.4.

3 PykoBoasinque yka3zanus no m. 4.2 ISO 9001:2000

Hwxecnenyromue KOMMEHTapUHM MpeAHA3HAYeHBl IS TOTO,
yT00BI TTOMOYE Monb3oBaTesM ISO 9001:2000 moHsTH, HA YTO Ha-
IpaBJieHbl 001IMe TpeOOBaHUA K TOKYMEHTAllMK B HacToAmeM Mex-
JIYHapOJHOM CTaHZapTe.

a) JlokyMeHTUpOBaHHBIE MOJOKEHUS MOJIUTHKA W LENH B 00-
JIaCTH Ka4yecTBa:

- TpebGoBaHus K MOJUTUKE B 00JIACTH KaYECTBA ONPEAEIICHBI B
. 5.3 ISO 9001:2000. YnpaBieHue J0KyMEHTUPOBAHHON MOJUTUKON
JIOJDKHO OCYIIECTBISITHCSL B cooTBeTCTBHH C 1. 4.2.3. BepositHo, He-
KOTOPBIM OpraHu3alusM, MEPBHI pa3 nepecMaTpuBarolIUM NOJIUTH-
Ky B o00jacTH KadecTBa Ha COOTBeTcTBHEe TpeboBaHmsM [SO
9001:2000, HEOOXOMMMO OOpaTHTH 0CO0OC BHHUMAaHHE Ha ITyHKTHI

423 (c), (d) u ().
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Pexomenaanus 3

Boinannble ceprugmkarsl  coorBerctBua  ISO  9001:2000
JTOJLKHBI SICHO ONMHMCHIBATH CJIOBAMH 00J1ACTh NMPUMEHEHUSI CHCTEMBI
MeHeTkMeHTa KadecTBa (CMK) Takum 00pazoM, YToObI He BBECTH B
3201y KIeHne MOKynaTelied, U J0/KHbI 00eceYuBaTh MOJIb30BaTeNs
uHpopmanmeii /1 onpeesieHUs1 TOro, KAKHe KaTeropuu MpoxyKuuu
U TpoLecchl OCylIecTBJIEHUs BBINMYCKa MPOXYKIMM BKJIIOYEHbI B 00-
JacTb ceprudukanyum/perucrpamun. B ocodennoctu, onucanus odsac-
TH JO0JLKHBI ObITb TOYHBIMM B OMNpeIe/IeHMH OTBETCTBEHHOCTH 32
MPOEKTUPOBAaHHE M Pa3padoTKy NPOAYKIMH W Jpyrue NPUHIUIN-
ajJibHbIEe MpoLecChl BHIMYCKA MPOAYKUUH, TAKHE KAK MPOU3BOICTBO,
MPOJAKH U 00CTy:KUBAHME.

a) Hckmouenne TpeOboBaHmiA pasnena 7 MOXKeT ObITb OTHECEHO KO
BCEH W TOJBKO HEKOTOPBHIM KaTETOPHSIM TIPOIYKIAH, KOTOpast HaXOJIHT-
cs1 B obnactu npumenennst CMK opranmzaniu. OnpaBaaHue JUist HCKITHO-
YeHHs JIF000ro TpeOOBaHMS TOJDKHO OBITH TAHO B PYKOBOJICTBE 1O Ka4yecT-
BY OpraHM3alllH, a OPTaHbl M0 CePTHHHUKALMI/PETUCTPAIMH JOJDKHBI Pac-
CMOTPETh 3aKOHHOCT JIFOOOT0 TAKOTO UCKITFOUYEHHS BO BpeMs cepTH(HKa-
IIMOHHBIX ¥ HHCITCKIIMOHHBIX ayIUTOB.

b) Ecmu opranmsaimst HeCeT OTBETCTBEHHOCTh 3a OCYIIECTBICHHE
WM BHEIIHEES HCIOJB30BAHME TIPOIecca MPOSKTUPOBAHMS M PaspabOTKH,
TO OIMCaHWe OO0JIaCTH JOJDKHO BKIFOYarh cioBa '"llpoextupoBanwe...",
"Pazpabotka...", i "[IpoekTupoBanme u paspadorka...”

¢) Jmsa Toro, 49roObl OOECIeunTh MPO3PAYHOCTH CEePTH(HHUKA-
IUI/PETUCTPAIMK Ha BCEX BBIIAHHBIX cepTH(HKarax cooTBercTBUs ISO
9001:2000 70IHKHO MOSIBUTHCS CIEAYIOIIEE ITPETIOKEHHUE:

"HanvHetiume pazvacHeHus, Kacaiowuecs 001acmu NpUMeHeHUs
OdanHoeo cepmugpuxama u npumenumocmu mpebosanuti 1SO 9001:2000
Mo2ym Oblmb NOYYeHbl HymeM KOHCYIbmayuil ¢ opeanuzayuert”.
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ISO/TC 176/SC 2/N 525R (13 mapta 2001 r.)

MakeT nokymMeHTOB No BBeaeHuto un noaaepxke 1ISO 9000.
PykoBopswme ykazaHusa no tpe6oBaHusam ISO 9001:2000
K AOKYMEHTaLum

BBenenne

JIBe HamOoJiee Ba)KHBIE IEHM TEPECMOTpPa CTAHIIAPTOB CEpUU
ISO 9000 cocTosinu B crieayromiem:

a) pa3paboTaTh YNPOIICHHBI HA0Op CTaHIAPTOB, KOTOPBIH
ObLT OB MPUMEHHUM K MaJIbIM OPTaHU3aIMsIM Tak ke, KaK K CPeIHUM
1 OOJIBIIIM OpPTaHU3AIINSAM;

b) 94TOOBI KOJUYECTBO M JICTAIM3AIUA TPeOyeMOo# JTOKyMeHTa-
UM B OOJIBIICH CTENEHH COOTBETCTBOBAIU KEIAEMbIM PE3yJIbTaTaM
MPOIIECCOB JCSITEIHPHOCTH OpTaHH3aIIHY.

Otu nenu aocrurarotcs ¢ nomoirsio SO 9001:2000 "Cucremsr
MEHEIDKMEHTa KadecTBa. TpeGoBaHUs", a [ENb HACTOSIIUX PYKOBO-
JIIIUX YKa3aHUH COCTOUT B TOM, YTOOBI Pa3bsICHUTH, K YEMY BECT
HOBBIH CTaHAAPT UIMEHHO B OTHOIIIEHUH JOKYMEHTAIIUH.

B ISO 9001:2000 3HaunTEIHHO COKpAIEHBI TPEOOBAHUS K JIO-
KyMEHTallid U B HEM ropa3Ji0 MEHbIe MpeINUCaHUul, YeM B CTaH-
nmapre Bepcud 1994 roga. DTo MO3BOJSIET OpraHU3auy OBITH Ooee
rUOKOM B BHIOOpE METO/a JOKYMEHTHPOBAHUS CBOCH CHCTEMBI Me-
He/pkMenTa kadectBa (CMK). DTo maeT BO3MOXKHOCTh KaKJIOW OT-
JISIGHOW OpTaHM3allid pa3paboTaTh MUHHUMAJILHOE KOJUYECTBO JI0-
KyMEHTallu¥, HEOOXOAUMOH, 4TOOBI MPOIEMOHCTPUPOBATH S deK-
TUBHOCTh TUJIAHUPOBaHUS, (QYHKIIMOHUPOBAHHUS M YIPABICHHS IPO-
I[ecCaMM, a TaK)KE€ OCYIIECTBICHUS TOCTOSHHOTO TOBBIICHUS 3-
(extuBHOCTH cBOCH CMK.

Oco6o noguepkuBaetcs, 4ro B ISO 9001 tpebyercs (1 Bcerna
TpeOoBanoch) "/JoKyMeHMUupo8anHas cucmema MeHeOHCMeHma Kave-
cmea”, a He "cucmema 0okymenmog”.

1 Yo Takoe "gokyment"? OmnpenesieHUus 1 peKOMeHIAUH

Hwxe yka3pIBaloTCSI HEKOTOPHIC W3 TIIABHBIX IEJIEd O OTHO-
MICHUIO K JIOKYMEHTAIlMH OpPTaHHU3allid HEe3aBHCHMO OT TOTO, ObLia
WM HeT popmaibHo BHeapeHa CMK:

a) UndopmanonHas cBs3b
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- KaK MHCTPYMEHT JUI Mepeaadn HHPOopMaluu u cBsI3u. Bun u
00BeM TOKyMEHTalMu OyIyT 3aBHCETH OT XapakTepa MPOAYKIUH U
MPOIIECCOB OpPTaHU3aINU, CTENCHH (POpMalM3allid CHUCTEM CBS3H,
KBaJTM(UKAIMOHHOTO YPOBHS CBS3€d B OpraHW3alliil M OpraHHU3aIld-
OHHOU KYJIBTYPHIL

b) IMoaTBepkaeHUE COOTBETCTBUS

- obecrneyeHne JOKa3aTeIbCTB, YTO TO, YTO OBLIO 3aIIaHUPO-
BaHO, OBIJIO IEHCTBUTEIHHO CICTIAHO.

¢) Yyactue B COBMECTHOM BJIaJICHUU 3HAHUSIMHU

- 4TOOBI PaCIpOCTPAHATh M COXPAHATH MPUOOPETCHHBIN OIIBIT
opranu3anyi. TUIHYHBEIM TPUMEPOM MOXKET OBITh TEXHUYECKAs CIie-
nuuUKaIms, KOTopas MOKET ObITh MCIIOJIb30BaHa Kak 0asa Jiis mpo-
EKTHPOBAHU U pa3padOTKH HOBOH MPOIYKIIHH.

[TepeueHb TEPMUHOB, OOBIYHO MPUMEHSEMBIX TI0 OTHOIIIEHHUIO K
JIOKyMeHTanuu, mnpeacTtaBieH B llpmmokennn A (B3st u3z ISO
9000:2000). Heo0x0a1Mo OJ9EPKHYTh, UTO B COOTBETCTBHH C T1. 4.2
ISO 9001:2000 "Tpebosarus x doxymenmayuu", TOKYMEHTBI MOTYT
OBITh B 10001 popme mim Ha JTF0OOO0M TUIIE HOCUTENS U 4TO B 1. 3.7.2
ISO 9000:2000 nnst ompeneneHust "MOKYMEHT" NaHBI CIIEAYyIOIINE
TPUMEPHL:

- Oymara;

- MarHUTHBIH HOCHUTEIb;

- DIIEKTPOHHBIN MM ONTHYCCKUN KOMITBIOTEPHBIH IHCK;
¢dororpadus;

- Tunosas GopmMma.

B nanpHeiilieM Mosb30BaTed MOTYT IMOJIB30BAThCS TaKXKe
ISO/TR 10013 "Pykogodswue ykazauus no OOKYMeHmayuu cucmem
MeHeOxcmenma kavecmaa”.

2 TpeooBanus ISO 9001:2000 k nokyMeHTaAUMU

ITynaxt 4.1 ISO 9001:2000 "Obwue mpebosanus" Tpedyet ot
opraHmzanuu "pa3paboTaTh, 0OKYMeHmupoeams, BHEAPHUTh H TIOM-
JIEp)KUBaTh CHUCTEMY MEHEKMEHTA KadeCTBA U IIOCTOSIHHO TOBBI-
mark ee 3QPEKTUBHOCTh B COOTBETCTBUH C TPCOOBAHHUSIMH HACTOS-
iero MexxayHapoAHOTo cTaHaapTa'.

ITynakT 4.2.1 "Obwue nonosxcenus” pa3bACHAET, YTO JOKYMEH-
TaIWs CHCTEMBI MEHEDKMEHTa KaueCTBa O0IdCHA BKITIOYATS!
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